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1. The opportunity

Spotify Wrapped Wgauuaii "personal data storytelling" Ao content r‘inuuus’mﬂr‘iaoiu[mz‘jaa

— udU»auUu format Gevanwal3aAu platform Hwav data tidu (Spotify, Apple, Duolingo)

AUALAU 8,000 A1dNA3U 31U 40 1dudal kéa DCA Ruunasal TUlindavijofv:asu data
vaviavidu shareable video Aa>ev1wld aana "personal analytics” Mavla — JiG Apple

Health tulneikaeduau, Goodreads T 150M+ users ndlan, wowaanfmavAgag1v Garmin/Strava
Ugwur@lﬁﬁ' loyal gv Soko:litkuzwsa: Al generative video (Remotion, Rive, Lottie) ik animated
recap s1ManavuIn ua: "data identity" favidu trend AAusulkulguaavarau

2. Who would pay (concrete buyer persona)
Persona kan — B2C Power User:

« 919 25-35, ndu "quantified self" A track nnagv
* 16 Apple Health + Garmin + Goodreads + portfolio app wSauau

¢ U2U0ur: screenshot stgviumIALdazOWIAD caption 1Y KSa1§ Canva domw — [§al 2-3
#luvdansy

« Willingness to pay: 899-199/a%v (one-time annual purchase) k$a B299/U 165U subscription

¢ Volume dhud viral coefficient go — na video Nuwv$#a organic ad

Persona sov — B2B (Fitness/Finance Apps):

* Product Manager vavuaw health/finance yu1a SME Al user base udliifiu dev warihh Wrapped
feature ov

* White-label solution B15,000-50,000/1G9u ciatow

e LLNUNMS?L dev team 3-4 Aun feature 1WG&gd

3. Competitor landscape
Spotify Wrapped (spotify.com) — duuuu udta ecosystem, §ldtaw: Spotify data tdu Tivie
API 20n

Rewind AI (rewind.ai) — focus A Mac/iPhone activity recap, s1a1$19.99/1éau, udliri shareable
video format ua=wiu productivity Tuly social sharing
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Unwrapped.me — clone uav Spotify Wrapped ucdiawi: Apple Music data idu s1an free tier +
premium $2.99 — narrow u1n

Recall by Daylio — journal + mood tracking recap ua visual Iularuwa share uu social

Wrapped for Strava (labs.strava.com) — Strava M Year in Sport IAwSuctawi: running/cycling
data, design T animated, ussenn

gov3wavau: Iilasi cross-platform, multi-data-source wrapped i output Qu vertical video
(TikTok/Reels format) 1dlu 5 ui — GA white space 95v lildanara3wvwsi:luG demand

4. Wrapper risk reality check

ChatGPT rmunuldlku? [Guvdru — user awisa export CSV udd paste 1K ChatGPT 31As1Kla
udlausa generate animated video i share-ready uu TikTok 1d dunaugvenniauludiksu
mainstream user

Moat 25v) agi:

1. **Connector library** — integration Aiu 10-20 data sources (Apple Health HealthKit, Garmin
Connect API, Goodreads scraping, SET/broker APIs Tng) — dnarasouiuua: competitors
GovrhikunvKu

2. **Template lock-in** — &1 design template a>owa, AUD:91 brand vav platform naason video
s

3. **Annual timing** — product U peak gavsu>1Au-uns1AU 61 SEO ua: brand awareness @ d:Au
organic traffic yoouuukImMa

4. **axuldgvkan:** Apple/Google auisa block HealthKit access 1aan policy Wasu —
dovns=g data source

5. Go-to-market angle
10 customers llSﬂK'lD'lﬂf'iIKu:

Swo1n Pantip uasaaunwuazaisavnu + Facebook Group "tadvlng” (Jau1dn 200,000+) — post
challenge "tasognnld Running Wrapped uavdoows?" uandu feedback 15 uii 33GIAAL early
adopter ua: testimonial

SEO keywords i capture intent sa:

. "asUnwsﬁwU 2024" / "Strava year review [ng"

* "year wrapped generator"
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* "Spotify Wrapped &sSutinaiu

* Long-tail: "asuwasakul 2024 wuu Spotify"

Channel n work naa:
Launch v dusuaiau wiauduh Spotify Wrapped aan — ins:zua search volume Awodu 10-20x
¥ovUu asw video demo vavddevuddlwad TikTok/Reels — 1 video viral Aia product demo udov

B2B outreach: LinkedIn direct message év Product Manager uov Jitta, StockRadars, Pamalo,
FINNOMENA — wawwdndil user base Adovms engagement feature ualuid bandwidth dev 1wu
Wrapped feature 1av Pitch: "Wy Year Wrapped 1& users vovasumsiu 2 §Uak laglidavidaulda”

Influencer micro-seeding: av free access 1’ Un3v/Unsu/tnavnu Al follower 5,000-50,000 uu
Instagram — Au quantified self Unid audience i engagement go

6. Pricing thesis

Tier s1m What you get

Free BO 1 data source, watermark,
low-res

Solo Wrapped B149/AS0 3 data sources, HD video, no
watermark

Power User B399/U unlimited sources, custom

colors, early access

White-label API 825,000/1¢au dsSu app partners

Kawain beat free alternatives: Strava/Apple mikwsualawi: platform diov — Aun track ka1
data point =018 B149 nuianld video Russldasreviuiu 5 ui tiguaurmwviEoal 3 $31ue Annual
model MK predictable revenue ua: align Au use case ((5U0a:ASY)

7. Build complexity
Time to MVP: 8-12 dUoKaksu version Ru1aldaso

Core Tech Stack:

* **Frontend:** Next.js + Remotion (React-based video rendering) — Aok, Remotion M
programmatic animated video TalogTudav After Effects



RESEARCH BUNDLE

Spotify Wrapped Clone (Any Data)

idea-hub - ai-spotify-wrapped-clone

» **Backend:** Node.js + Supabase

¢ **Data connectors:** Apple HealthKit (i0S app 3110u), Garmin Connect API, Goodreads
RSS/scraping, Usyd broker Wwiu CSV import

» **Video export:** Remotion Lambda uu AWS — render video uu cloud

Hardest part to ship: iOS HealthKit connector — diavrir native iOS app kéo shortcut W export
data 9onw1 v Apple auaaudi friction o

What you can fake at first:

(8 **CSV upload unu API connection** — uanlKk user export data »Auawiovuad upload wa
aa dev time 60%

» Template fixed 3 wuunAau ununa:ri1 customization engine
* Manual render unu automated pipeline &K5u 100 users usa — 8 Remotion render locally

warav link

**Ad)uLa



