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1. The opportunity

aarawnwalulngRavigiuaznaulaligrdruynnauinndi 1.5 Augla udmvovddulkeygodanisade

LINE ndu + ayaUsydle Usymkandamsaamuaind, maintenance aakau, wa:deyeyrkiualagliigen

dunuladgnvovidgdnns mismanage (MWIAL + guiadw) agn 3-8% vavsigldcal Property
management software s:qu enterprise wu Yardi k$a AppFolio Tuldaanuuuuidiksu landlord
s19gaunl 1-20 gla govwllkeyunnuazgoluilasduan

2. Who would pay

Primary Persona: "19109vKavigiiioaav”

* 91¥W: wuaviu/UnssAnnidkavllu passive income llgogwrkan

¢ yuawasa: 3-15 gua (roula, awisawudian, naulnd)

 UdUuurie:ls: 1§ LINE Official Account + Google Sheet + ToulBuw3auwgasidov

¢ ADWIBUUIODZL: IVAIRAAU, dU renew deyeyl, IW3NTAsuIL maintenance IWuddk3adv

« Willingness to pay: 8299-699/1dau d1s:uudretiuduldrdu 1 FUmKAAULED

Secondary Persona: ungktindas: nsuqua property (hanA 5-30 gla 2= pay [dgoniwsi:isidu

professional tool tAudugnAmld

3. Competitor landscape

do
Builk Property

(builk.com/property)

FlowAccount
(flowaccount.com)

Juristic Property
Management (dyulkajluaana)

Rentman / Innago (chous:Ine)

LINE MyShop + Google Form
DIY

Focus

SME property management [ng

Ueygoouladlne GoanTamwin

szuuldunnanaula enterprise

US/EU rental management

WS 1l manual 100%

2099u

UI 1A, Tud tenant portal, dov
input u1n

Wiy property-specific, Ui
maintenance flow

aoAlUUAIKSU juristic ly
individual landlord

lusavsu Thai payment
(PromptPay, SCB), mwululslng

Tut automation, T reminder,
Jayans:ans=Ny
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aa1ad "3" Wsws:UG demand udwsa: startup InsdulkeylUWAE proptech dhu marketplace
(z‘?a/uw) unufa:0u management tool

4. Wrapper risk reality check

ChatGPT munulalku? TUld — ws1: core value Tuls Al generation ucitdu workflow automation +
Thai payment integration ChatGPT luaiuisa push LINE notification Ay, sync Au PromptPay
slip verification, KSa1iu maintenance history l[daaluua

Moat 2Sve) agi:

o **PromptPay Slip Auto-Verify**: Go OCR 91n slip loui®u match Au tenant record saluua —
asvidavavnu integrate

¢ **_INE OA Integration**: Tenant Inglu open email ud open LINE naju A1sav reminder Wiu
LINE U open rate 80%+

¢ **Data lock-in**: wa landlord {d tenant data, deyey1, history Asuuds switch cost gouin

o **Network effect ldne**: 1o wu=thaulu Facebook group "audonauladasun” 14 viral TaiSs

5. Go-to-market angle

10 anAusa K191 Facebook Group wu "Jassginaulansvinw” (@uidn 200k+) La: "Unavnuadvkiy
Jalku" TAINIU post Ueyk1sv IilsTuweaun wu "lrstnedlayk tenant Tuloumwiudsvandlouudsgio?”
11> offer naaavws 3 1Goau

SEO keywords A search volume Tne:

e "TUsunsudamskavsn” (800-1,200/1G0u)
e "szyuliumw online"

« "template deyayrinkov” ({610u lead magnet ws)

Channel nlawaisSsga:

1. YouTube tutorial "38vamskovisn 10 glauuu passive 9sve)" — demo tool cHiav{unau
2. Partnership fiu ungkltnaas: / property agent stggaeg (ws: 1 agent = 5-20 landlord clients

3. TikTok content du "wWuavkavILhaUTLAUDUE Ws1golE LINE ndu" — relatable uin
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ag1luure enterprise Aau — [UmMe ws: sales cycle 913 6+ 1Gou KIWAa self-serve landlord
s1ggagnaududiv 200 paying users uasxnAag upsell

6. Pricing thesis

Tier s1m A lKawa
Starter S 2 gla Acquisition hook lKaav
Pro B399/10ou 15 gla Core target —

NglvennmIy 1
Suvovgualded

Agency B999/16au WsAagd uekthiQualkAudu

Y]

iy B399 su:ws (LINE/Google Sheet): fs:uusrgtiiuAwgSidutads 55u S1ksu 10 gia AGI0ay
86,000 = yamwawvunldAu ~B1,000+/1Gou ROI awuwn ludavidgw

7. Build complexity
Time to MVP: 8-12 dUa1Kk dkSu functional product

Core Tech Stack:

* Frontend: Next.js + Tailwind (tenant portal + landlord dashboard)

Backend: Supabase (database + auth + storage dtyey1 PDF)

LINE Messaging API: Notification + reminder bot

PromptPay Slip OCR: 1§ Google Vision API k3o EasySlip API (T Thai-specific service)

Cron jobs: Auto-reminder A, contract expiry

avnengano:

» **Slip verification accuracy** — Thai bank slip format dwsAuudazsuias KBANK, SCB, KTB
format Tuikiousu Gavinsu/fine-tune OCR ugn

« **INE OA UX d1kSU tenant** — dovaanluul’ tenant Al tech-savvy
{sorulalagludavanaulkaa app

Fake lanau:
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* Maintenance tracking '13 Airtable + Zapier unu custom DB #v beta
« Contract reminder 'dv Google Calendar webhook unu built-in scheduler

e Al features (3LAs1:



