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1. The opportunity

lnsasaslhegayldonanaamnlsawsuaziuuavlazndi 20,000 a1uuin (Usz1eumsanAsuIEINISIALAS)
lagUayrikanAamsdtadolsnaitsn — lﬂumsnsc‘la\)sau“ﬂimmseimaéumsmumsmqiuv‘\?uﬁ' Foo1lgoan
3-7 3u luvausRlsAuwsas=a181add Timing d1Aayuin: smartphone penetration lusuuningua: 80%+
1add ua: 5G/4G AsouAaUWURIABASASSUKAAUINTU MK vision model uubiodallululdasvlus:au
mass market aaratdkuiglawi: 3 WytAsuAD (312 60 auls, bz 3 awls, niSgu 1.3 awls)
dyamsoudvoanlaznii 400,000 aauuin — wdudmisaannuiderie 1% AAslomanaias:=au 4,000
awuuin

2. Who would pay

Persona A — 1avasasyguanniSgulGowIaisg

« WuR 20-200 Ts - s1glddangaia 500,000-5,000,000 un

« Unuulnsmudunusikiheasiaibvinals:losunudau (Luzthdumdio

« Willingness to pay: **150-300 uan/idau** Ko pay-per-scan 5-10 uIn/ASH

« Pain Amglddawu: ndsuinsudvesn = IFereduas 2,000-8,000 un
Persona B — Agronomist / Undviasunisinuasyavuseniansu

* USUndvoannalld, ywaade/en wu CP Agro, Syngenta, Bayer

e {610u Field tool &1kSuiiu 50-200 A

* B2B license: **50,000-200,000 un/U** wSou custom disease database

¢ UpauuldAlons:01ukSd WhatsApp group ausAu

3. Competitor landscape

usSun waAa Pricing 2039u

Plantix (plantix.net) Global - 30,000+ Ish Freemium / €4.99/1Gou  TU optimize
wulnalastawis, UI
mulngdou, treatment
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guide
TWasvasiaGnveiulng
PlantVillage / Penn Research-grade, Free (academic) U mobile
State U1d1aIKIS UX, I update,

lusavsunBgu/uzIov

wasuau (Farmsook) Thai agri platform Freemium Wiu market place iy
disease detection

Ricult (ricult.com) g1lne/Udanu B2B/su1ms twiu credit scoring Tuly
disease Al
asudvinsiavas App Official ws UX ugunn, IUi real-time

AL dwland

aaral Iils empty market ucgv underserved agwkunluida Thailand-specific —
astabnuuzthdavasovn:ziou 99. Ing, muidavidumuitnyasasasy (IUlsula Google Translate), ua:
training data dovuimalsanwuluaniwaimeAwassusulng

4. Wrapper risk reality check

ChatGPT Vision awuisas=ulsaWybovdulduadd — anvasasdvn ChatGPT ua:wuw prompt wWu
ooluly reality &1wSulnvasnsang 40-60 Ulusuun Moat @Svuioia 3 dou:

1. **Thailand-specific training data**: IsaWsAgslunavuaawasou, mwiiadiasiman (W lab
photo) — dava=au dataset 91 field 230 &v collect U1A AIVLLUEEVKIL competitor

2. **Treatment database Nanankualng**: astadnuuzthdavdun:liguAUASUIBINISIALAS + StU
withdrawal period Aaudvoan — ChatGPT miuldagwvubod

3. **Distribution Wu agro-dealer network**: Swuv1gdeen 15,000+ SundlngAo channel
Audvunsvuin — i partner [dAWu moat éu distribution A copy e1n

5. Go-to-market angle
10 andusamldnnilku?
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[SuPA AGN Line y1daduniSgudunus/asia — ndu Line ua: Facebook Group "s1daduniEgu”
Aawdn 50,000-200,000 Au Bv1uasL wsssulsnauaunndu wllaglunau uan free scan 30 ASL
uanfAu feedback — Ufd beta user aguusn

SEO Keywords nd1gduld: "IsanEeu38Saw”, "luu:uovluaad”, "d1nWulshazls", "e1diigasiu=uon”
— search volume dhud intent gowia Aun search MUGUsyK19gOSOKU

B2B channel ii$3a31: Gacio us¥ngdvaaanisausislkay (Nong Pho, us¥nluasia/sunus) 1au
pilot WS 3 10oudinSunu agronomist 10-20 Au uanAu labeled dataset — Win-win dawu

Agro-dealer partnership: Suvigdogidovais value-add Ikanm t@ud white-label version
kSulswsuan referral — Studolusitnatldedaiuisa unlock tnyasas 500-2,000 sreldnui

Content marketing ArlvupsL: YouTube Shorts / TikTok "38531nZsutlulspa:ls" + demo scan
live — invasasinaq TikTok Insasiwa:uin, KOL tnsasAi follower 100K+ Gagasvuazsimliuwo
(5,000-20,000 un/Iwac)

6. Pricing thesis

Tier s1m Fonla
Free BO 5 scans/tdoau, IsAWugu
tavasas Pro B149/16ou Unlimited scan, treatment

guide (Gu, history + export PDF

B2B Team B4,900/16ou (10 users) Custom crops, API access,
usage analytics, branded report

Why this beats free: Plantix wsuduuzthaisininkigalulngluld — a1 treatment guide
asvAuavns ey



