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1. The opportunity

aulneidadasinsdakaislu (10de 2.3 Wdonu mwudaya BOT)
[@oansus:losulunaidouwsi=shlildsuasiku cashback Alku kéo promotion kuatbalks

sunmsing 15+ ukvauiaa promo s1gidauriu PDF ua:kth landing page AlUG API sou
MikAusSInAdavvIdqQIaVKEaWD Facebook group Adeyad1als aaravasiasaalnebooaldsnon:a 1.3
awuauuindal (daya BOT 2566) — uAgdelkau "ldanuasgn” [GAD value proposition Avudovldnun
timing GWs1:5UNASLEY promo KUAtukad COVID ua: BNPL Au market share

2. Who would pay (concrete buyer persona)
Primary persona — "uyudibuliaulindazauudau”

* 91g 28-42 U - wuavuusenasu/wsuaus - s1ela 40,000-150,000 uin/idau
 fiauns 3-6 {U (KTC, SCB, Citi/UOB, AMEX) - tdorgwiuuas 30,000-80,000 un/iéiau

 UUuura:ls: mungdu Facebook "Uasiasda cashback Thailand" 200,000+ audn, @ YouTube
333005, na bookmark K1 promo wuvAuadau

« Willingness to pay: 99-199 uan/idau &1ksu tool Aus:kgamdulddawu (d1 save cashback 1d 500
uin/tdou ROI §a)

Secondary persona — travel hacker / miles collector

¢ Juuag - 1Gu ROI yov miles - ready to pay u1nn31 (299 uin+) é10 mile optimization

3. Competitor landscape

Auyv URL 2039u

MoneyGuru Thailand moneyguru.co.th wW3guliguuasld udwiu lead gen
{Ruuvs - I realtime promo
tracker - UX fio

Rabbit Finance rabbitfinance.com u1g insurance kan - Uastlu side

product - I "best card per
transaction" logic

CardX / uuvditav cardx.co.th udazuuvdm landing page @iov -
ldnav - bias dawu
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PointsHobby / Oink My Card oinkmycard.com Auwuvinagaluw logic "best
(SG) card per merchant" udiuaaia
Singapore - U cover vaslnglag

Facebook Groups (informal) — doyadiade - dovaluoy - Wl
structured data

mluaaratigviv? Wlsws:luo demand — udws: barrier Aans scrape/parse PDF promo
vovuuvAlnen format I standard + T API ansiseu: Iasi data pipeline [dAaul moat nui

4. Wrapper risk reality check

ChatGPT nauldmaiui "KTC vs SCB cashback A Grab @n31Au?" — uddiayalu training data 11 1-2
U ua: promo Uaslnswasunatdau Audavans realtime + structured 1l approximation

Moat 95v¢ agii:

* **Data pipeline** — scraping + parsing PDF/HTML promo ?1a5uluvsd 15+ 1Kv wiau
structured schema (merchant category, cashback %, cap, validity date) GAo "hard work"
AdudviuTuldvneg

* **Merchant-to-category mapping** — $31 "Makro" o¢ category grocery K% wholesale
Gons=nu cashback rate

o **Community lock-in** — hasv user-contributed promo update [d (crowdsource) 9:153n31
scraping

* A2IWIFYLDSY: LWYADD block scraper kSawagu format Uae Govid human QA Us:nu

5. Go-to-market angle

10 anAusa: Iwaciu Facebook group "Uastas@a cashback Thailand" (200k awdn) ua: "The Points
Guy Thailand" wuu organic — adaud pain point a a1U1SdY promo nadu aewe product Aau IKIwad
"lnsae1nld Google Sheet Wsguligu promo 1Gaud?" udsuan email Asu

SEO keywords i volume @ (muilne):

« "Jasiasaa cashback dhga 2567"
e "KTC vs SCB Au Grab"
« "lUsUasiasaa [Fodu] W@oud"
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Long-tail per merchant: "Uaslku cashback Tops supermarket" — competition duin ud intent
dogv

Channel du:

« **TikTok / YouTube Shorts** — "Jaslkudn31?" format du 60 3u1fi Iidavavnuav asw backlink
nau tool

o **Line OA** — aulngdv engage Wiu Line go ri "promo alert" steaUaRlk subscriber

* **Micro-influencer** lunau personal finance TH (ov 50k-200k subscriber) — ri affiliate
deal unumamlvyan

o **SEQ unpW** 33000sUseutigusigidou 'Wu traffic flywheel szoze1

6. Pricing thesis

Tier m aonld

Free BO Q promo top 3 uas, ddlaa
weekly

Pro B99/18ou realtime alert, "best card per

merchant" query lis1fAa, promo
calendar d@uam

Power User B199/100u mile optimization, spending
summary, export CSV

iy B99 su: free alternatives: Google Sheet {u Facebook group aade uazGavaiuevnaldou —
B99 1NAu cashback NidelumnldandasiauAnsvided ROI argument vigddov ldavliiudiouin

2¢1 charge dauaskSadasuinms — Mik mental math gv {5 flat subscription wnu

7. Build complexity
Time to MVP: 8-12 dUa1k
Phase u val

Data pipeline Scraper (Python + 4 dJaik
BeautifulSoup/Playwright) +
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PDF parser (pdfplumber) +
structured DB

Core logic "Best card per merchant 2 dUmK
category" algorithm + promo
validity check

Frontend Next.js dashboard + Line OA 2-3 dUmik
integration

Launch Soft launch nau Facebook + QA 1-2 dUmK
data

Tech stack uuztia: Python scraper 'PostgreSQL (structured promo data) 'Next.js frontend 'Vercel
deploy 'Line Messaging API d1kSu alert

d@unerainga: PDF parsing vavuuvdlng — udazuuvsd format cwaAu, uwauvutlu image PDF 'Gov(d
OCR (Tesseract + mulng model) wsou human QA

avii fake ldAau (pre-code): i1 Notion database 3o Airtable + (5u Softr fiau validate demand
lagludav build scraper 1ag dUlaa manual dUak



