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1. The opportunity

aulneaesUoas 100+ mwdadu ud 87% wavsunvkualilnggadakudaKyKEaQanAsH (Google
internal data, 2023) — Uuauaglu camera roll A 10,000-50,000 mw Google Photos iJ
auto-organize agud? ud album RAadwUAliasvAIUAEVASIIV U "vIuLdLTEVE U 66" KéD
"NSUBELIKLAUASDOUASY" davans context dduddi Al naw «q riluld aaia photo management app
s:dU consumer agi $6.4B Molan nauthkuelnewdounedsaunisuazau 5+ Juazdavms "s:uu”
lagludavavusolov

2. Who would pay (concrete buyer persona)
AauKkan: uuougnddna a1y 28-42 U

e 91TW: wuAavIudaWWA / wsuaud / uddhunidsrelansrSou 50,000+ uin/téau
* wadinssu: fesUan naviRgd 91K1s nau — Google Photos 16U 15GB Uag
¢ Uryrau: [Goan 2-3 Hluvvadavudieidonauviuduiiogn KSanauwuw photobook

« WTP: goume B99-199/1dou dUs=kganaldasy Wisuiisuau Photobook Thailand AsiAiduas
B500+

NdNsSaV: YIVAIWYVIU event das:

¢ dGovdvsuanAmkavviu 500-2,000 mw dakudakiaaudw Dropbox WuviunfAuaiuin

o WTP gond1: B299-499/1dou e ROI dawu (Us:kda 3-4 #Hluvcioviu)

3. Competitor landscape

uSuYn URL 2audv s1mM 2099u
Google Photos photos.google.com WwasAsu, W5, WS/ $2.99/mo Album
{Goe auto-create Tuasv
intent, Tu

customizable,
godauulumuwidvaquy

Amazon Photos = amazon.com/photosUnlimited photo soulu Prime WOlu TH market
storage d&1kSu 25V, UX ug
Prime
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Mylio Photos mylio.com Organize 143, $9.99/mo U0 AI auto-tag
offline Aaana, UL gudou
Canva (Magic canva.com 99ALUU + Free / B329/mo twiu output
Studio) organize Wiy organize
workflow
Narrative Select narrative.so Al cull &xwSuvom $9/mo wWiukwnwiioodw

TUls consumer
MU

asu gap: lWdlasr "Thai-first" photo organizer A context Tng 1wu vVIUUIB VIULLAY @VASIUCT KSD
tag gomuwlngld

4. Wrapper risk reality check

ChatGPT munuldlku? miduwdiru — upload suudsva categorize 1a ucddavrinia=nw U sync Au
Google Photos lagasy ua:lud persistent memory d1u session

Moat 95v ) Ada:ls:

* **Integration depth**: Google Photos API + face clustering + geolocation pipeline
davasoiov lWlsuA prompt wrapper

* **Thai context model**: Fine-tune event classification (k5vn "v1uudy" "SuAsusau"
"nSURDKU" Govld training data [ng

» **UX habit loop**: éi1 onboarding @ (5= depend AU organized library — switching cost
gounatbabisu 10,000+ Mmwlus:uuudd

« **A0UIFPVISV**: Google 919U Photos API kéalWu rate limit — dGiov diversify U
iCloud/OneDrive ¢

5. Go-to-market angle

10 anAusa: ;Sulu Facebook Group "uduazidn" yuna 500K+ aungda wu "ude @gvgn" Ko "Moms
Thailand" — TwacdUeyk "suaniga:uin dagoa?" udsiaus beta ws 30 Ju

SEO keywords Ald traffic 95v (Aurlu Google TH):

» "3890sUlu Google Photos" (~2,400/1dau)

e "uawaasumw" (~1,900/1Gou)
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. "5oa“aLTU§Ua“c1TuJﬁ" (~880/1dou)
Content marketing: YouTube Short/TikTok uaav before/after — "su 3 U »a 5 uai" virality
aolunguulng

govn1v B2B (¥1vnw): Facebook Group "Thailand Wedding Photographer” (~45K au1gn), LINE
OA vavauAugwmMwing — v1e use case Uszskgawan culling + delivery

Partnership: Photobook Thailand (photobook.co.th) k3o Snapfish TH — integrate 1%
"Sadatuudwuwias" 10u upsell yov photobook wantwn

Referral mechanic: Ik user uySsauulinsauns) 'AUSULKU branding ’viral loop
{undunsaunSIRANgSUMIULGEIAU

6. Pricing thesis

Tier s1AV/1dau aonld
Free BO 90 500 su/idau, 3 album
Personal B99 Unlimited su, face recognition,

geotag, export PDF

Family B179 5 accounts, shared album, print
integration
Pro (d1vnw) B399 Batch import 10K+, client

delivery link, Lightroom sync

isawanuu: free alternative: Google Photos da album 16 udgesauu idan mood Wld ua:lidaulng
context — B99 Aas1A muw 2 uAd SrikSuds:zkganan 3 FHluv/idau ROI daun

7. Build complexity
Time to MVP: 8-10 dUaR (2 au: 1 full-stack + 1 ML/infra)

Core tech stack:

Google Photos API (OAuth 2.0 sync)

AWS Rekognition kSo Google Vision API (face detection, scene classification)

GPT-40 Vision (event context interpretation + Thai language labeling)

Next.js frontend + Supabase backend
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* Pinecone KSo pgvector d&1KSu face embedding clustering

druneranaa: Face clustering uuu unsupervised nlidov label @3kl — @avils DBSCAN
K30 hierarchical clustering uu embedding 91n Rekognition ua:zdavdans false positive
EovklinGanlagumuaig

avn fake Tlavovusa:

* unu face clustering &8 manual tag u onboarding ("lAstusud?") ud>Ase automate AKAL
¢ Location clustering {GuA GPS metadata nou lidavrih POI detection

¢ "Mood" {5 EXIF + scene tag 91a Vision API unu custom



