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1. The opportunity

aana visual thinking tools 1@ulaaghvdattiov uddaykivav mind map doagh "pDarfdsluaumssa
layout" IulymsAa UnSau Un398 1a: PM naAu$di mind map 2¢90s:UUAIUAQ
udn31:adwiadokiiviuAunal 20-40 Ui Al awnsasu text/outline ua>aéo structured mind
map aaaldlu 5 5uA Mi& barrier aakelUiounvkua nauthknelulneikan o AsUnEsu
u.Uang-uk1dnenae ua: corporate trainer goaara mind mapping software Ianasjﬁ'Us:anu $2.1B
(2023) wa=gvla 8%+ cial

2. Who would pay

Persona A — unfAaviUsSeyayras/In

 {FasduniSgu Sngnlwus noudau
* U230u: >1alalu Canva K89 Whimsical fa: node

* Willingness to pay: 899-199/1dau (1At 3-4 1Ad

Persona B — Corporate Trainer / L&D Manager

* USWUN SME-Enterprise ne 200-2,000 Au
¢ @ovasv training material ua: knowledge base d&1ksSu onboarding
« Upauu: 519 graphic designer Kéals MindMeister s1gURUWY

 Willingness to pay: B599-999/1dau cofiu (a1 collaboration)

Persona C — Content Creator / YouTuber 19n1siinu

 Govms visual Usznouddlo dvoan SVG/PNG Axwazldeagy

* Willingness to pay: B299/16au tier ol 3p)

3. Competitor landscape

Auyv URL 20udv 2099U

Whimsical AI whimsical.com UX @ U AL flowchart mwlnelud, $10+/mo

MindMeister mindmeister.com keygaluaanq, Wl Al generation 23y,
collaboration €4.99-8.99/mo

Mapify (Xmind AI)
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mapify.so Uau URL/PDF wlavilu mulng output oKy,
map $9.99/mo
Miro Al miro.com Enterprise-grade wv ($16+/user/mo),
overkill
GitMind gitmind.com WS tier @ UI 1, WO Thai
localization

gov3widawu: IidAuivsislan optimize swsunmuilnalosase — AL tokenization ua: font
rendering vavmulnguawv laglowzlla export WU SVG

4. Wrapper risk reality check

ChatGPT nlalku? [Guivaru — asw Markdown outline 14 wa render wWu visual Iulalagaso
RGN TUgodaY copy-paste TUnvlu Whimsical 3adu

Moat nwail:

* **Thai Language Quality**: Fine-tune prompt + post-processing d1xsu Thai word
segmentation (8 PyThaiNLP) ik node ludafmanaious:lun — dﬁanymr‘ifjlui\)ch\)mﬁuﬁldlﬁ\)'w

o **Export Quality**: SVG A embed Thai font ag1wgnAav (Sarabun, Noto Sans Thai) Ao
differentiation 25v

« **Integration**: AnciaAiu Notion API k$a Google Docs lagasv switching cost goiu

o **Djstribution**: M zyusudndnvilngldnou (Dek-D, TCAS communities) network effect 1dn
q 2:5uaswld

A2WIdgvKan: Mapify kSo Xmind 219 improve Thai support melu 6-12 1dou 'dovsuasv user base

5. Go-to-market angle
10 anArusn — sudialnAam

lwaciu Facebook Group "Gawaasuazuadauvr TCAS" (2M+ auign) ua: Reddit
r/ThailandStudents d>8 demo GIF fAudav lecture note mwlngtdu mind map u 5 3ufi —
ludoviauluyan uA value demo

SEO Keywords muingii volume :

¢ "a$w mind map aaulau" (~2,400/mo)
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* "mind map muwlng" (~1,300/mo)
* "asdunisgu Al" (~800/mo)

 "udav text t0u mind map" (long-tail, intent gv)

Channel sav — TikTok Education Thailand: naU 30 Suafiuaav before/after "Wuw outline '1a
mind map a>g" (Gou $0 ud viral potential gouialungulniseu

B2B Channel: LinkedIn outreach k1 L&D Manager ua: Training Coordinator luusgning
laglaw:ssA retail chain Adov onboard wuaviuguduLIA Wdud free trial 14 Su ludavlduasiAsda

Partnership 152: Gadawiuav YouTube channel axgmsiAnwlng (1Wu Asyuaaau, Bigbom) 1AlE tool
wsuanAu mention — reach sanuaulunlded

6. Pricing thesis

Tier 1A/1dau aonld

Free BO 5 maps/1dou, watermark, PNG
tdu

Student 899 Unlimited maps, export

PNG/SVG, no watermark

Pro B299 + Custom themes, folder
organization, share link

Team B799 (5 users) + Collaboration, brand kit,
priority support

iy B99 avdla: MindMeister 1Au €4.99 (8200) udlut Al generation ua: Thai support ug Mapify
iU $9.99 (B380) s1A1 B9 Fv1lu no-brainer dSulinAnviRiBulaadu Thai font AwolutrZaviiodu
Annual plan aa 20% Wo lock-in uazaa churn

7. Build complexity

Time to MVP: 4-6 dUa1K (Unwcuua 1-2 Au)
Core Tech Stack:

» **Backend**: Python + FastAPI, OpenAl API (GPT-40) &1kSu parse text 'JSON tree structure
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* **Rendering**: D3.js KSo **React Flow** d1xSu interactive mind map uu browser
o **Export**: html2canvas + svg-export library, embed Noto Sans Thai font lu SVG

e **Thai NLP**: PyThaiNLP d&sSu word segmentation Aaudv({ik Al (aa token waste ua: improve
node quality)

o **Auth + Payment**: Clerk + Stripe (sovSu PromptPay d>g Omise)

duneranaa: SVG export i font Tuaawaidalu Illustrator kKo Figma — dav embed font 1Wu
base64 u SVG oMk file size udu ua: Inkscape uwasTuaUlUaA GavNaddUKUA

avn fake lavovusa:

* Layout algorithm 16 **Markmap.js** (open source) nouldlas Tudovidau tree layout 12
 Collaboration feature 'ua shareable read-only link Aau gvlidav real-time sync

» Template library 'hardcode 5 templates usn agdanaiaso template engine



