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1. The opportunity

Uanovifeslngua:aulngAvaulRgdevdadsnal 3-8 HluvlumsAudayana Pantip, TikTok, Google
Maps Aauaanldumy uddoyans:=vans:e aads kéailu sponsored content Avau
aaraUnnaviAgainsAtRgstuls:inAlyaAInn 1.2 &uduuin/d (Goya TAT 2023) Tagngu FIT

(Free Independent Traveler) @uladoaitiovkdv COVID WS1IzAUNIIMISKIALUE Qor‘iﬂ\)ldmnsﬁﬂddﬁa
local insight 93ve — $uhAulugusuAU MuYYAAaTUEIVAD:IU avrARTuTsuavaa1atansIu —
lusUtuun Al generate wuu personalized TaRuR

2. Who would pay (buyer persona)

Persona kan: "d" unaaauuuasiwn 919 28

¢ rMviuusenasuasvinwy s1eld 35,000-60,000 uin/iéo

* (ReAULWUKSDIRDU 2-4 AU Ua: 4-6 ASD

« Upauuldvan scroll TikTok + 81u Pantip + Q YouTube soufu 5+ #luvdansy
 Willingness to pay: **B49-99/n3U** k3o **B199-299/1dau** (IRguAumMUW 2 1AD)

« Pain point goaa: Tlud3uRmauu TikTok dowaaglku / $avAlUTINAMaa:lsim

v

Persona sav: 191Udvssas SME 919 35-45
« dovdansu outing Auvau 10-30 Au Ua: 1-2 ASH
« dovms itinerary AlUTEMSUSYN udqdinana

* Willingness to pay: **B500-1,500/nSU** d1KSu team plan

3. Competitor landscape

AUUL URL 030U

Tripnotes.ai tripnotes.ai muwdvagulukan, I local Thai
content

Itinerary.ai itinerary.ai Generic U1,

Wéandvrdalnadodn
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TravelPlan AI (LINE OA cdve) — Jlgosualddlasm structured
product 25020

Pantip + TikTok pantip.com doyaduddavkioy, Tu
personalized

Amazing Thailand (TAT) tourismthailand.org gayanoms, WD local insight, Tu
interactive

mluaaraidigv empty &1ksu Thai-first product? wsa: startup Ingdulkajuavaaradaduludiksu
VC ud bootstrapped Saa$ firs1s1d B500k-2M/1dau rildasv [Udovsa VC dikaniennde local data
quality Wiy technology

4. Wrapper risk reality check

ChatGPT mldlku? 1d uaAunUluse: prompt golv ta: ChatGPT 1§51 "Suuzkiwavidevsig”
Wayivlku kSavmuyeyw=tkdaWadulkuld

Moat 25v¢) Ada:ls:
1. **Structured local data** — davadwksa partner Au content creator Aavau / TAT / aus.
Wolklddoyan ChatGPT Wi

2. **UX muilnghdu** — aulneliaennWuw prompt 8129 davms chat uuuAgAulauSl

3. **Distribution Wiu LINE** — aulng 50M+ {5 LINE daily; é1og{u LINE ecosystem o= acquire
V1A web app u1n

4. **Community lock-in** — ériiszuu user-contributed tips + review 1a AU data flywheel

Risk Adaveausu: Google Trips tnacauiudd, Airbnb Experiences Aoy — product
doviikawanaunduuilad WilsuA trip planning Asolded

5. Go-to-market angle
10 anAusakinnilku:
Su1n Facebook Group "lRgI1VNA2INg" (au1Gn 800k+) a: "Backpacker Thailand" — post

WU genuine 21 "aavlguddldunutneddeviku 4 Su uuuld tourist trap" wiau screenshot Waawsasv
Wlsluweun
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SEO keywords ngvusu:la: "unutned@eviky 3 Su 2 Au 2025", "ntRgitag (U touristy”, "-
viuUszweainALKta 2025" — long-tail ka1l volume Gud competition dnwsiluiasi structured
content

TikTok / Reels: i1 content series "Al 2wuwWuligdl’ 30 3UNi" — demo real-time RAUQLAUWAAWSNUR
dunu content dwa a1 hook @o: organic reach 1ad

LINE OA + Chatbot: Wa LINE OA ua:z{irunaaavws 1 nSU — conversion 91a LINE U subscription
v1gnd1 web ws: friction d

Partnership: dadoa travel blogger Ing tier 2-3 (follower 50k-200k) ws1: cost chnd1 mega
influencer ud audience engaged gvni1 ldua revenue share k3o free account IWatlan authentic
review

Long-term distribution bet: &1 TAT k%o Tourism Authority uavavk3alkeye embed tool Tiu
official channel 2:1d traffic ws$1uouuin — approach tumu: "technology partner" Tuly vendor

6. Pricing thesis

Tier s1m avnla
Free BO 1 nsu/1dau, uwuvﬁugwu
Solo B99/100uU Unlimited trips, local insight

tGu, export PDF

Pro B249/100u + Team sharing, custom
preferences, real-time event
sync

Business B990/18ou Corporate outing planner,
white-label option

Kawan pricing tisu:: A1 Klook tour GevikiASLIGe2s1A1 B800-2,000 — &1 Al ydaus:zKkdamdu + naild
A1so1g B99/1Gautlu no-brainer &iSunulngdd neyunAo uaav value lunsdusanui (WiKRGsouu

7. Build complexity
Time to MVP: 6-8 dUa1kdksu working prototype
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Core tech stack:

* **Backend:** Python + FastAPI kSa Node.js

o ** | M:** GPT-40 KSo Claude 3.5 Sonnet (mwlnadnd1 GPT-3.5 agwotkuldsda)

o Kk



