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1. The opportunity

nauAulngAAUTEBAU NavIREIAILAU KéaLBSMIGII UAUTUTIOUSSISU walyK
"Tastgo:IsTUG®" 19 nnASH U9aUUSATGARUIDAIUIfUDYUUAS:ONY KEaTE Splitwise AU app
WSulusavsu PromptPay Tasasy aaRuhautoAs OCR vudadiodvs:auniguiuldnsvudd ua: PromptPay
goli native API &1k$u deep-link adv QR udAGNLIEEvHIU QR generation library AdAuhBudd
na1andu Gen Z - Millennial Tnefldtiadiasradunnagwbus:uiau 20-30 &uau udsim ticket 1&a ud

frequency gouin (nnlido1K1S NA trip)

2. Who would pay

Persona kan: UnAnuuKIdNends - aurinuang 20-32 U Aeanluaudnilundu 3-8 Aulaunii 3
ASV/dUank U job title @ed ud behavior soufAa: 18 LINE Wu communication Kan, 91962
PromptPay ukan, $§3n awkward nanSondavuvAadUKavAUdId

Willingness to pay: nauisega Netflix 120-189 uin/idouldaus &1 app
dszkganaiazAd1udadaaldasv tier 49-79 uin/wouuin:=wiu we freemium model u=wui=nd (free
5 receipts/month ’paid unlimited)

Secondary persona: 2asunlutgasnsundu Ndoavaanistalsvusu Amsa AMIKISKkarelu 10+ Au —
AautiMeuInnlaait "trip mode"

3. Competitor landscape

Splitwise (splitwise.com) — w1aaia global, free tier + $3/1dou, savSukarganadu udluid OCR
{utasalneg, IWT PromptPay integration, UI Tuu LINE-native

Settle Up (settleup.app) — na1e Splitwise, U receipt scan ua accuracy
dravtutaSamulna/miavluduiasyu, $2.99/16o

LINE MAN / GrabPay — @ wallet udlui bill splitting feature Atdlutadamnduduld
Zaa (ugu) — startup InsAwegneur bill splitting udqukiiou inactive dvudd 2022, T AI/OCR layer

rMwvlu Excel / Notes — "competitor" RlkeyNaadsve AanisuvAudeulo
gokurgAuNaaratgvludauua pain Taasv TWly1lud demand

Mluaaiagv3: Ueykiagh OCR iadslnef format karakatswin (Aoudiutads POS
uiasgudviulasa@euiia) + dov handle edge cases wo: us¥NlkayluAVavnu AuLdgIMeInIWSI: data
lUo:

4. Wrapper risk reality check
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ChatGPT Vision aauisaaulutadsuazugnsignislaudd arlasanesuav ChatGPT ua>wuw prompt
YAMIAWS — TAd threat 23

Moat ndoavasiv:

**(JX Friction Reduction**: msiinndunau (d1e 'tag AU 'dv QR) aglu flow 1@ed 3 tap Ao moat
asve) Iuly Al

**PromptPay QR deep-link**: integration A chatbot rihluldlasas

** INE OA / Mini App**: ehaglu LINE ecosystem doaldwssuuriAa wsizaulngly download
app kU ucdid LINE agudd

**Joyad=au**: pattern msmgdUYDVAAU, STunlUudy, InsAvlastiiy — dAuldasua: sticky uin

AWLEELgLdaluly Al udds network effect ngvluiia — app GdavmsikaulunduldwSaunau
onboard TauAAulGedAluGUs:Tosu

5. Go-to-market angle

10 anArusn K191nnau Facebook "Aulku@" / Reddit r/Thailand / nau Discord
UnAnwUKIINg1desuli (CU, TU, KMUTT) — Twad "tasilatvuuvdadnn?” wiau demo video 30 Suni

Channel i scale 1a:

-

**TikTok**: demo &u "ee 'split 'PromptPay {u 10 5u1i" T viral potential avuinwsa: relatable
uIn NnAAULAEaUNYKIT

**SEO keywords (Ing)**: "udvda", "k1s bill aguwwau", "Mudeumaims”, "uourkis bill"' — volume
lugown ua intent Sawu

**| INE Official Account**: (0a OA lApunaaavdvsuiutassuiudd bot aau — dunucdh nadau
demand ldaslagludov build app 1Gu

**Partnership AU content creator** adu travel / foodie Ing AU Gen Z — TAIEWS Lan33d

~

**University clubs**: susunlAdASSUAUTIISIVUDEY LU BUSUANIAIW, BUSU esport — 1i1avmeg
word-of-mouth usv

Key insight: product U market dovldnanasvils wsizAulunduikutiazdavas download mu

6. Pricing thesis

Tier s1m Fonla

Free
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BBO 5 receipts/i0iau, watermark

Pro B59/18ou Unlimited receipts, trip mode,
history

Group B149/18au (dsSundu 5 Au nnagvlu Pro + shared history

Rationale: Splitwise Pro a¢in ~100 uin/téou udlul PromptPay wa: OCR ng anmlddnin
simcdinddntogd=avAudiuuila Group tier &1AsyuIAWsI: viral loop — dAuklvE Group
Avndulaldws incentive uusao

7. Build complexity
Time to MVP: 6-8 SUakdkSunumauldodnius:aunisal mobile dev

Tech stack:

e **EFrontend**: React Native ks



