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1. The opportunity

Ingmaviing "dvaugvaigauysad” (aged society) Wl 2568 laalguorgnin 13 Auau K3alfau

20% wovUs:x1ns UrykkandAvankauideiinsoréoaddwus:inAliainsadaomuaumwwalllauuu
real-time szuutakualulsowenulrasggvenn doyae-Isads=rddnsaans:a1e uazlud single platform
Asou health tracking + care coordination + emergency alert [3d>g/Au aala digital

health d&kSuggvargluaBaumadiio:ua: $2.1B melul 2027 uazlngWu addressable market
Althaulwsinvsudunawisglduass:uuaunwidold gap 3auin

2. Who would pay (concrete buyer persona)
Primary: gnkawude 30-45 U

¢ 21GW: wUuAvIUUSENs:aunav-Roams, freelancer, expat Ragdvus:zine
 USUnuuna: TuiAgls — sredrum

 U20urha:ls: Insaunnlu, Wdiawwauliuydeq, 91v caregiver wuuldds:zuu tracking, k3a13 Line
group ASdUASILDVYI

« Willingness to pay: 8299-599/1dau Mjuloi1aa anxiety ua:aa "Insmud

Secondary (B2B): [sbwgnuialonsuyuianaiv, AatnRkguang, usenus:Augumw NdavAls engage
anAIGLYSEKIV Visit Llazaa readmission rate

3. Competitor landscape

uSuYn ma:l Pricing 2039u
Raksa (raksa.app) Telehealth + BO basic / paid tier [Widu senior care
aamugumw Ing coordinator law1znv

Wi family dashboard

Ooca (ooca.co) Mental health B600+/session Tty care coordination
telehealth Tng lagy
Carely (carely.jp) Family care BO free tier (Japan) golu expand Tng,

coordination wuu Jap muwegduadou
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CarePredict Al senior care ansy (- $39-79/1Gau USD Hardware

(carepredict.com) wearable + behavior) dependency,
s1AgouINdIKSU
Thailand, 1T Thai
language

True Smart Care (True auasad GPS + alert B199+/100u Hardware-first, Tl

Corp) Wavong care coordination

KSo appointment
management

aaralngdv empty luiSav software-first coordinator wsi:us¥nikejiliu hardware (GPS tracker)
ua: startup (iu telehealth Adavaskua — dolldlasr "JUszauviu Al" AnvAsauA$TESIVAUTE

4. Wrapper risk reality check

ChatGPT rilduvdu — a$w reminder, draft doanw, 95u181 — ud Tidnv replace avikand:

» **Integration Aus:uulakualsvweura** (H-LINK, HIS uavlsoweiuiasy) — davls partnership
tas API 2Sv

* **Emergency alert network** AlGauAuaudnlunsauASIKAIYAUWSDUAU
» **Health data continuity** — Jufindina3u, trend 31As1:KANUNQUAAS:8:81)

s **|ocalization an** — Goenlng, Isniwuuaslulng, mwdau/ldnggoargwa

Moat 25v#Ao data flywheel (E_J'\)D'meﬂ v train model asyaduaduRaundldulu) + distribution
wWiulsvweruvia/aatia Nasvo trust lagsssusid AWIFevgLgaAo LINE OA uovlsoweiuia clone
feature 14155 — davsuasv network effect szk310 family members fAau

5. Go-to-market angle

10 andusa: Sumn Facebook Groups fankatuwadivaisquawawl wu "quaavany” (au1dn
80,000+) k3o "AulnglusgUu/oaalasids” — pain point uav expat AKdvwalaglnalu intense LA
NemendnAuluus:ina

nmn

SEO keywords il intent gv: "35qQuaggvargagaulded”, "app Gamugumwiyguaig”, "reminder
g1gvg", "Wauarwgvagludau" — goii competition dalunmuln
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Channel i unlocks B2B: 101%1 Aatinggvag (Geriatric clinic) Alsowgiuialensu wu Samitivej,
Bangkok Hospital — offer white-label k3o "care coordinator (kAuld" wuu revenue share
nuMsyvg license asv

Influencer angle: kuaii audience YouTube/TikTok wadav "quawaligoaig” wu Dr. alieyay Kso
content creator d1u aging — sponsored post 1dg29121d trial user 500+ Au

Retention hook: dv weekly health summary vavwauu (kannnduainagdniu LINE —
adwanadiderin=gn unsubscribe udiaguiu LTV gouaws: guilt-driven subscription

6. Pricing thesis

Tier s m s1ga:dsa

Free BO Reminder ©1 1 Au, family chat,
no Al alert

Family B349/160u 2 ggvag, Al anomaly alert,
appointment sync, weekly
report

Premium B699/100u Unlimited members, priority

emergency SMS, health data
export 1kSuKu, 24h support

B2B (naidn) 82,500-8,000/1tidu White-label, patient portal
integration, staff dashboard

wsawanysu:ws: LINE Notify rin reminder 16 udlui Al as>» pattern, Tid family coordination,
wazludAnuu@adiaBovanuiludiudd Yuaasavlugaulkan track nnagioniu chat NOIU — trust +
privacy packaging faisqwanong

7. Build complexity
Time to MVP: 8-12 dUakdkSu functional beta

Core tech stack:

* Frontend: React Native (cross-platform iOS/Android + LINE Mini App)

* Backend: Node.js / Supabase (real-time family notifications)
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* Al layer: OpenAl API + fine-tune G>8 Thai medical vocabulary

* Notifications: Firebase + LINE Messaging API (aulngliuila push notification udiwa LINE nadu)

Hardest part to ship:

¢ ms sync Uakuanaulsoweiura — davrin manual input Aau 1a>A28 negotiate API

« Emergency alert Alu false positive natauTU



