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1. The opportunity

Notion GglgA31 30 &AuAunslan uddulkadidTaluiau 20% vov database Aadwol3 wsins filter +
query daiiagogvenn laglawrztla workspace theydu UsykiAo "$1doyasdiu Notion udrilime” —
note MAUs=yUIGDURALAD, task RAVaE, idea Adounvl3 Nvkuatan bury Blukaie database ua: page
AdauAu Notion Al Alagudsaauldawr:lu page Uu ¢ Tl cross-database natural language query
wuu "asulkWvklse3dautau commit fa:lsB3ow" lomatagiunadu power user Atg Notion 10u
second brain — na1a productivity tools ndutilue@ea:Susanideviddulai$inii global average
ua: Thai market Gyuuu Notion A active u1n

2. Who would pay

Persona kan: Freelancer / Solo consultant 91g 25-35 U Ald Notion 1u project management +
knowledge base vov@ov — unaanuuu, developer, content creator, digital nomad

uuna: Individual KSo team 1aalutAu 5 AU

wadassuUaauu: Wa Notion ka1e tab, {6 Cmd+P search, copy-paste dayasanul summarize (u

ChatGPT 1oy — 1dg1a1 15-30 urfida3uAaums "Kiav"

Willingness to pay: $8-15/16au — ﬂaiuﬁa'w Notion Plus ($10), Raycast Pro ($8), Readwise ($7)
2g1ldd AuBuAU productivity subscription stack é11ku value ganeluSt

Persona sav: Product Manager {u startup At Notion 10u company wiki — davais query meeting
notes + decision log wuuts$ gudneluuiy team ($20-30/18au/user)

3. Competitor landscape

Notion AI (notion.so/product/ai) — built-in udriviuuuu per-page Q&A, Ui cross-database
query, s1A1 $10/1Gou add-on, weakness Aa context window 1Aaua:zludnio relational database
structure

AskYourDatabase / ChartDB — query database d>8 natural language ucwiu SQL database Wiy
Notion, Ul target personal use case

Mem.ai (mem.ai) — Al-first note app RuyvAu Notion lagasy, s1A1 $14.99/1dau, weakness
Aodavdne workflow aano1n Notion nvkua — friction gouin

Fabric (fabric.so) — sou notes +files + links wSau Al search, $12/1Gau, weakness Aagvilu closed
ecosystem ua:lu deep integrate Aiu Notion database relations

Genei / Embra — Al research/meeting tools udlula target Notion power user lagasv

aa1agv3wiuus "Notion-native chat agent” Atihlo property types, relations, rollups uas filters —
kawandvlilasiidAs Notion API [ rate limit ua: complexity g0 WisTuG demand
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4. Wrapper risk reality check

ChatGPT twauda Notion Tdru plugin/GPT udiisdav setup 1ov, 3ams OAuth 1oy, ua:lid Ul A
smooth — barrier god1ksu non-technical user

Moat 25v ¢ agn:

» **Integration depth:** 1o Notion database schema, property types (select, multi-select,
relation, formula), ua: filter logic — TulsuA read text

e **UX/Distribution:** App Alaldlaglaslidov config, onboarding < 3 u1A
« **Context persistence:** $1 workspace structure yav user 13 Tidav re-explain nnAsv

» **Thailanguage optimization:** Prompt engineering ua: entity recognition &\sSunwsinglu
Notion content AAuwv global Tun

AULFEVKAanAD Notion aan native feature WY — wel Notion I track record g1luniswoauun Al
feature ua: API gonv open

5. Go-to-market angle

10 anArusa Kldn Facebook Group "Notion Thailand" (Jau1ga 15,000+ Au) a: subreddit
r/Notion — Twacdilk beta tester aavlgws 1 Whoulanau feedback 1@oan ludavluyeaun

SEO keywords miuilngingvii volume + low competition:
"38Auridoyalu Notion", "Notion database tips", "Notion Al nmwlng", "sams Notion
agvdUs=ansmw"

Content play: YouTube/TikTok demo du 60 3unfi uaav before/after — 1Wa Notion K1 task dagio
vs. Wuw "FUoKtdudavria:ls deadline Indga" ud>ldfmaaunui Content uuud share 1adlundu
productivity community

Partnership angle: Gacda Notion template creators nid follower uu Gumroad k3o
Notion.so/templates — 1aua revenue share [Aw bundle tool UaAu template Nv1gdE)

Cold outreach: LinkedIn k1 "Notion consultant" k3a freelancer nSurih Notion setup {AignA1 —
nduldusvvidug tool 1A client do

Pricing unlock: {AWsS 50 query/itiau — walkfa habit ucdluwalgdsy

6. Pricing thesis

Tier s1A nla
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Free BO 50 queries/itiau, 3 databases

Solo B199/160u (~$5.5) Unlimited queries, nn
workspace

Pro B399/160ou (~$11) Multi-workspace, export,
priority

mludv beat nvidandu: Notion Al add-on s1A1 $10 ucirh cross-database Wld — aadAe
differentiation Fawu s1A1 B199 aglu psychological zone A Thai market $1gldaurs (gnn31 Netflix)
liaz ROI dadus:zkdanaild 20 uiicadu

7. Build complexity

Time to MVP: 6-8 dUa1kdkSu solo developer
Core tech stack:

* Notion API (official) &1KSu read/write database

OpenAl GPT-40 kSo Claude 3.5 Sonnet d1kSu natural language 'Notion filter/query
translation

Next.js + Vercel (frontend + API routes)

Supabase d&11Su user auth + query history

OAuth 2.0 Aiu Notion

Hardest part to ship: msuJav natural language Wu Notion filter object r‘iqnc‘la\) — Notion filter
syntax gugau (nested AND/OR, property-specific operators) ua: LLM Uaasw malformed JSON
dovm validation layer ua: fallback

avn fake lanAau: vovusaunun: auto-detect schema (% user a5u1e database structure wLYWIU
onboarding form — aa engineering complexity 50% ua:gowgau core value 1a



