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1. The opportunity

aarakuinsa online w@ulawvkav COVID wazns:ua "The Queen's Gambit" — Chess.com T {dviundn
150 &uAuluboauu ud feedback 910 engine analysis Adaggviduuu "vanmna" lagluasury

lu uasliidoulovAu weakness szozg1dvavRldULdazAU HIdUS:AU beginner-intermediate (ELO
600-1400) dovans coach Auanldin "arubdaykidav king safety d19" TilsuA "Stockfish gives -3.2"
Tomaaghnisadw personalized coaching loop wuu real-time A engine 1@uq MIUTA ua: human
coach Gs1muwvtAu (B500-2,000/5>Tuvlulng)

2. Who would pay

Primary persona: UniSguksorikaydoriviuniaukuinsnasvavs:au hobby

* 919 16-35 U, ELO 800-1300 uu Chess.com K50 Lichess
* 13u 5-15 tnudaduaik, asnatAvduudliiousn coach 93v
 U290uld "Game Review" Wsyav Chess.com udluig output

« **Willingness to pay:** B8150-350/1dau (1Rgu Chess.com Diamond A ~B400/1dou)

Secondary persona: Aasdaaukuinsalulsviseu (lnglawi:lsviSgunisusukuINSA) NADYAISIASOLDD
track progress UnZsunvievlagliidav analyze inufia:au — naudselddiv B2,000-5,000/180u wUU
institutional plan

3. Competitor landscape

Chess.com (chess.com) — 1w1aa1a U "Drills" ua: "Lessons" ud Game Review 10u static report Tl
real-time coaching s:k3w1AU s1A1 Diamond $14/1Gou

Lichess (lichess.org) — ws 100% i Stockfish analysis udlut natural language explanation 1ag
W0 business model = llsALULIBOWIEIBE

Chessable (chessable.com) — iu opening memorization Wiu spaced repetition Wi real-time
sparring feedback s1a1 $13/100u

Square Off / Chessmood — Chessmood u video course Wi Al coaching; Square Off Uu
hardware

ChessKid (chesskid.com) — aduithkuigiGaangcdindi 13 U U overlap Au adult learner
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2adausdu: lWbs1elaasv "longitudinal weakness profile" Auandlauil pattern error a:lsé1e
twkargay wazlidsielam localization mwilngagvasoo

4. Wrapper risk reality check
ChatGPT aunsaasue chess position [danAau paste FEN +algebraic notation 1ihlU — uddudavas
manual friction goun Fiaurmulurh

Moat 95v¢ agi:

1. **Integration Au Chess.com / Lichess API** — @v game history salud asv weakness
profile uuu longitudinal TulsuA analyze game 1G>

2. **Stockfish + LLM pipeline** — 15 Stockfish k1 blunder 230 udslk LLM udawumuiuyygwsou
tactical theme (fork, pin, skewer, weak square) r‘iqncﬁamaua JovaAu hallucination

3. **Data flywheel** — error pattern vavgldazaunaigilu personalized drill AubuduBag«

4. **mulng** — gquivnawu English-first; yusukuiasalnedguudvudlidndaviionivilng

AWIFEY: Chess.com 919wl Al coaching feature vluaunina — ucdlgoal uazwanwly prioritize
aaalng

5. Go-to-market angle
10 anAusa kldmn 3 doonoi:

yuwvu Facebook: ndu "Kuinsnanna UszinAlng" wa: "Chess Thailand" Gaudasou 40,000+ Au
Iwadlknaaavws 30 Ju uanau feedback — naud active ua: underserved u1n

Discord uav Chess.com Thailand server — GyGIngsoudAuagudd whavve dunufued

SEO muwlne: keyword  traffic aoua: competition chun 1aus "SiAs1RkuInsa”, "Ankuiasa online”,
"Byukunsa A" — UsUuulud content muilngndias a$w blog + YouTube short a5ug tactical
theme WumuwlneAada top 3 Tame

IsviSguna:susuKIASA: awg. dviasukuinsnainalukangas dadansKiu Facebook group -
AsdaukuIAsA” 1dud pilot WS 1 tnau wanAu testimonial — 1 IsviSgu = 20-50 user AU

TikTok / YouTube Short: content "Al 5?1sainistduyavasu” du 60 Suii 1Ru blunder +
moasuemuing viral potential golunauiGalsau
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6. Pricing thesis

Plan 1m aonlda
Free BO 311K 3 thu/wdau, mwilng
Player B199/100u Unlimited analysis, weakness

profile, drill wuzu

Club B2,500/180u As 1 Au + Uunseau 30 Au,
dashboard progress

Mlusu:ws: Lichess wsud output tu engine number ARau 80% (Ui — AnUuancvAD MSHD
Wiy doya B199/1Goutisu coffee 2 ufAon Starbucks #Aa threshold i hobby gamer Inggaumadku
progress a5V

7. Build complexity
Time to MVP: 6-8 dUa1kdkSu solo developer

Core tech stack:
o **Stockfish.js** (WebAssembly) KSo python-chess + Stockfish binary d1kSu analysis

o **QpenAl GPT-40 / Claude** &1KSulla engine output 'FMasuigmuiing

» **Lichess API/ Chess.com API** d&1kSu import game history (Lichess wa API ais1seus,
Chess.com dGavuad access)

* **Next.js + Supabase** d1xSu web app + user profile

o **pgvector** |1fu error pattern yav user uda:Au

Hardest part: Prompt engineering Arhi% LLM a5u1e tactical theme 1d andiov TasTd hallucinate —
davlk Stockfish 1WOu ground truth 1@ua ud LLM uAudaua: contextualize AK1u LLM 31As1:K position
DY

avi fake Tasau: ¥ov beta Tudovr real-time analysis s:k3vwau — Su PGN file 21a11



