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1. The opportunity

aaraddinasoaulautulnedyadiiau 15,000 &uuin uddowowiddinasuusdnidunugoua: availability
91A0 UnSou u.Uarg-ukdnandomadeykl "auiaddavsa” veusi LLM sulkuaiuisa generate
AasurglawIdnlduuu real-time nadluv aawWasuds GPT-4o + multimodal ik Al 95unsgas
Waunsw wazasdydmstuldiuktingGen laglidovigadnasuuudilu bottleneck was TAM vavadu K-12
+ n20311 TCAS ulnawWavago@edagh ~3,000 Auun/U uazavluddidululned match dadsusu Al
tutor law1:3¥LUU personalized session a5ve)

2. Who would pay
Primary persona: QUﬂnsaoﬁunawo—uu o1g 38-52 U r‘ia'wn'mao%wamﬁaua: 2,000-6,000
UINDYLAD

o **Industry:** I$1Aa — WUnAsovAanasu TCAS / PAT / A-Level

o **Company size:** N/A (B2C) ua channel B2B2C wiulsviSgutansuuuia 500-2,000
UnSguADANgMW

o **Ma:lsagnaud:** neArnasa OnDemand A YouTube-style (ENCONCEPT, Wiy PHYSICS,
Achiever), :1082109$ddudd, KSdV3NIEIUNIAIBILUU iN-person

« **Willingness to pay:** 500-1,200 un/idou Adkangudairianwaundu (progress
dashboard) — cihno1AINDQ3¥195L 60-80

Secondary persona: UnAnuuk13ngnds Gen Z o1g 18-23 Ak tutor d1ksu Calculus / Stats /
Engineering TWlds1mluuwy tazwSaumgovdrgdumuvuy 200-400 uin/téau

3. Competitor landscape

Wdu URL 20uTv 2039u

Khanmigo (Khan khanacademy.org Al tutor Socratic W Thai curriculum,

Academy) method WS mwdvage (U match tutor wuu
session

ENCONCEPT / enconcept.com Brand udv astaasav Video on-demand Tu

Achiever interactive, T Al
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Chegg Cheggmate chegg.com GPT-4 powered Q&A aalaa:siuan, s1m
$15.95/1dau U fit
unBgulng

Tutor ABC / kane platform Match I AL bottleneck #Aa

BookMyTutor TH uniSgu-adaasuyue supply dawaas

Classgap classgap.com Marketplace + video W Thai-specific Al, UI

session lign localize

asu: naalnggvlutiasrii "Al tutor A match 0w subject + s:qudu + kangas TCAS" LUUASU
gov3100310wWs s hard to crack (dov fine-tune uu Thai curriculum data) WG demand

4. Wrapper risk reality check

ChatGPT mldlku? lduvdru — UnBeuiuwlongld ChatGPT Tdlas ud pain point A ChatGPT lWuA#e:

1. **14G curriculum alignment** — Ti§3 lngtiatiasvAu ONET/PAT dialku Tl spaced repetition
2. **[ul progress tracking** — guansovdavms dashboard (s chat log

3. **Tyi trust signal** — AUnAsav Gen X 110l ChatGPT asve davms product A branding 3
"JaoangdkSulGn

Moat 25v9 i build 14:
* **Data moat:** question bank 1aw1: TCAS/PAT/O-NET A map Au LO (Learning Objective) vov

aws.

» **Djstribution moat:** partnership AulsviSsuldnyu Ko reseller WuUnnsav LINE group

py

» **Behavioral data:** gounSguls 8v3niGaauliaaasvlku 'personalization ddu 'churn aa

5. Go-to-market angle
10 anAusa rKIdmnndu Facebook "wudu@d TCAS" ua: "WunAsav U.6 @auda"” Bodaudnsiunu
200,000+ Au — lwad offer naaawws 7 Suuanau feedback

SEO keywords it volume golulng: "Gowsoaulau TCAS", "Al goariaistiu”, "G PAT 1 agia",
"BouWandoaulaiws" — long-tail ka1l CPC chud conversion intent go
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Channel nléwaiScnaalulne:

« TikTok a1 "Bou 5 ui" — demo 3dlo Al a5unalong PAT 95v¢) TktRU Wau TikTok Creator Al
follower aguunizau u.Uang

* Line OA + broadcast ws1:iUnnsavlnggv open rate Line gond1 email 5-8 1M

o **B2B2C channel:** laualsviSsudnyu 10 ukvusaluasvinw pilot ws 1 term uan testimonial +
student data (anonymized) — IsviSaula feature 1asu UnBauld tool ws

Outbound: LinkedIn k1 "Academic Director" kSo "Head of Curriculum" vavlsvSguuiunsid / EP
program Gvijou EdTech ua: decision cycle dundilsviSausy

6. Pricing thesis

Tier s1A/1dau avnld

Free BO 20 fmanu/wdau, T progress
tracking

Student 8299 Unlimited Q&A, 3 subjects,

progress dashboard

Family B599 an 3 au, stgviuunnsav weekly,
exam mode
School B199/UnSgu/10ou Admin dashboard, LMS

integration, API

mludv beat free alternatives:

ChatGPT Plus s1a1 B600/18ou ualui curriculum alignment, Tl report card,
ua:guapsavinglugo:lgdulo — B299 A wrapped uus:aumsai "TAsarasu TCAS" T perceived value
goaxuin Chegg AsiA ~B580/1dau olu localize mwilnglag

7. Build complexity
Time to MVP: 8-12 JUmKadksu version it monetize 1G25v

Core tech stack:
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o **Frontend:** Next.js + Tailwind (web-first ws1: mobile app ld1a1 review uu)

o **Al layer:** OpenAl GPT-40 API + prompt engineering per subject (Math, Physics,
Chemistry, Thai, English)

» **Progress tracking:** PostgreSQL + simple spaced repetition algorithm (



