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1. The opportunity

Uawcuu, technical YouTuber, ua: DevRel engineer a1 3-6 $Hluvdanauluns record + edit
tutorial k%o demo video — BoiduviuRluldasv value kan udAua1sL Jeykiogh gap Sk
"record screen" AU "publish-ready video" gvdovwiu Premiere Pro / DaVinci karg$luv aana
screen recording +video editing souAuyaAlAu $5B uazndu dev content creator favlaau trend
uav developer marketing, open-source promotion, ua: SaaS product demo AUSENdavs video
>3unnlasuna

2. Who would pay

Primary persona: DevRel Engineer / Developer Advocate

e mviulu SaaS usy¥nuuia 20-500 Au
* dGovoan tutorial, changelog video, conference talk recording na 1-2 dUaK
¢ U29Uuls Loom record 'export '@vik video editor freelance (918 $50-200/naU) kSariiov 4+ o

* Willingness to pay: $30-80/1dou haa workflow tkda < 30 uiidonau

Secondary persona: Solo developer / indie hacker A build in public uu X/ YouTube

* VU uddavms output quuioadw

* goaude $15-25/1dou mldoviSu editing

3. Competitor landscape

1noviio URL a01du s1 2039U

Descript descript.com Text-based $24-40/180u UI ugau,
editing, auto Wla optimize
transcription dKSu dev/screen

content laglawas

Loom loom.com Record + share Free / $15+ wunulyd auto-edit,
vreun caption wugu, Ty
zoom-on-click

Tella tella.tv aend1 Loom, $19/1Gau
template @
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U silence cut,
UG auto-zoom

smart
Screen Studio screen.studio Auto zoom + pan  $89 one-time T caption, W AI
aeuin, Mac-only edit, desktop app
du
Riverside.fm riverside.fm adksu $15-24/10au lildeanuuudksu
podcast/interview screen recording

dev workflow

vaviwnsau: IWTAIkusou auto silence cut + smart zoom-on-click + caption tu workflow 1Geon
target dev/technical creator loglawi: Screen Studio thalAgvngadiu UX ucuia Al layer AvkuQ

4. Wrapper risk reality check
ChatGPT riunuldlku? 1U1d — GlUTS text generation davms video pipeline 93v: capture, process
audio waveform, detect mouse click coordinates, render zoom animation, sync caption
Moat 25v¢) Aa:
¢ **Integration moat:** f1 embed 191 VS Code extension k3o browser extension 1a friction

d1nALYON

e **Data moat (dou s:g:usn):** click pattern + silence detection model i train uu dev screen
recording laglowip:Gnd1 general model

o **Djstribution moat:** 111 Product Hunt + Hacker News nau ua: SEO Asav "screen
recorder for developers" ldnou

A2WLdYVKAN: Screen Studio 9121WU caption + Al Ta1S) / Descript 21911 screen-specific mode —
timeline 219dund1nAa davsuasiv user base Aau 18 1Gou

5. Go-to-market angle
10 andusamldnnilku:

A r/devtools, r/SideProject, ua: Hacker News Show HN — post G2g demo video
ArhdrednanAauriovilu proof of concept i viral 1dv1e ndu DevRel community tu Slack wu
DevRel Collective (~5,000+ Au) ua: Developer Avocados Discord 10u direct channel AAUD pain
point dawuua:i budget 25



RESEARCH BUNDLE

Al Screen Recorder + Auto Edit

idea-hub - ai-screen-recorder-edit

SEO keywords Agvlijudu:

* "screen recorder with auto captions for developers"
* "loom alternative for technical tutorials"
* "screen recording auto silence remover"

e "screen studio alternative free"

Content-led growth: a3 YouTube series "Developer video workflow" ntg tool chiovrin —
recursive marketing Ad na episode Wunv content wa: demo

Direct outreach: 1 DevRel/Developer Advocate uu LinkedIn Alwad tutorial Uas 'DM dde
"Juikudineum tutorial wa: agnlkaavinsavilonaa editing time av 70% [Ku?" — conversion rate
gond cold email un

Partnership play: dada open-source project yunana (1k-10k GitHub stars) Adovms demo
video ualud budget video editor — offer free plan uanfu testimonial + logo

6. Pricing thesis
uu=un 3 tier:

Tier s1m yauwa
Free $0 5 video/10du, watermark, 720p
Creator $19/100u Unlimited, 4K, caption export,

U watermark

Team $49/100u 5 seats, shared template,
priority render

iy $19 su:: Screen Studio v one-time $89 ucdlud Al features — $19/1dou w3au caption +
auto-edit gAunINAGIKSUAUN video adiaus Loom 1 $15 T editing ae dvdu $19 vavisiik value
AgaUAI

Annual discount 30% ($159/0 d1sSu Creator) WWadv commitment wazaa churn

7. Build complexity
MVP §an: 10-14 UK §1ksu solo developer Adus:aumsai
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Core tech stack:

o **Electron** (cross-platform desktop app) KSo **Tauri** (lighter, Rust-based)

* **FFmpeg** d1kSu video processing, silence detection (librosa kSo WebRTC VAD)
o **Whisper API (OpenAl)** &1ksu transcription + caption — gauazuuug

* **Canvas/WebGL** d1K5u zoom animation rendering

e **S3 + CloudFront** §1xSu cloud render ua: share link

Hardest part to ship: Auto zoom-on-click nQulusssuy1@ — davrin smooth easing, detect
click intent vs. accidental click, ua: handle multiple monitors agvgndav Screen Studio
{BuakargUmii UX asold

Fvon fake Télu MVP:
e Render rmuu client nau (ludovii cloud render)

* Caption review {& user uA manually unu Al correction Gusduuu

¢ Team feature miu shared Google Drive folder Aiouna:i real collaboration layer

Critical path: Silence detection + caption sync davrilAuuiunau — dasvliwonnagowo av effort

40% vav MVP Addau



