RESEARCH BUNDLE

AI Chat with PDF (RAG)

idea-hub - ai-chat-with-pdf-rag

1. The opportunity

aaralnglonanssisms dyainnkuie Alauloue La:s19vU3dgRKUINLAzTUFDUUKIAA LdIASaVTD
Chat-with-PDF Addulkedillumudvagy lusovsu Thai encoding 14@ uaslui citation
uuudviavkinfiasIvaouldase Aidndukan wu Unnakue UA398 ta: compliance officer
davnsAduubugis:au "91vavld" llsuAasyuuu hallucinate ¥ov 2024-2025 LLM s1Aignavuin
(GPT-40 mini, Gemini Flash) mikdunu per-query chwaRa:rh SaaS s1a SME Ings1gld sunaaaia RAG
tools szaulanagAus:ureu $1.5B WU 2024 ua=Iaids dunuvaaralnei localized gounu3w

2. Who would pay

Persona kan: Uangkug/nusaviagkuigiudruaviunaivvuratan-naiv (5-50 au

* Job title: Associate Lawyer, Legal Counsel, Compliance Officer
* Industry: Law firm, suims, us¥nus:=aAu, Sg3a1knm
* Company size: 10-200 Au

 UdUuurie:lsunu: Ctrl+F lu PDF, 9v paralegal Auleaans, 1§ Adobe Acrobat Pro ($23/16au)
AAuTduA keyword TUiintoanukug Kéals ChatGPT uuu paste doAdudvidev data leak ualui
citation

« Willingness to pay: 8500-1,500/1dau/Au Ms:uudviavkilduaziadialaluma

Persona sav: UaAaviuSayayrln/un338uKk13ne1dglne Ndovaru paper/thesis 31uduuIn — gauNY
B99-299/1010

3. Competitor landscape

4o URL 2audv 2adaudrkSuaaraln

ChatPDF chatpdf.com V18, WS tier @ mulngwo Uae, Ul
citation 1@uKU13Y,
lAudoyadious:inA

Adobe Acrobat Al adobe.com Integrate Aiu PDF s1AuwY ($23+/1dau), Al
workflow asumuwlneldlua
Notebookim notebooklm.google.com w5, citation duin T Thai UL, dayadu

Google server, Tud
enterprise privacy



RESEARCH BUNDLE

AI Chat with PDF (RAG)

idea-hub - ai-chat-with-pdf-rag

AskYourPDF askyourpdf.com API w3ou, integrations Ul mudvnqu, support
mulngdau
Humata humata.ai tu research/academic  s1A1 $20+/1dou, Wddn

context agkuelng

mluaairalngdgv "31v": WllUT demand ua hard to crack wsi: Thai NLP tokenization dudgau (IUD
whitespace), character encoding uu PDF mulnguanciiodu (TH Sarabun vs embedded font),
uazmaaracvnaluAuno: optimize aaralan

4. Wrapper risk reality check

AWLELY: gv A1 build 1A "upload PDF 'mu GPT-4" — ChatGPT Plus § feature Gogu) uas
NotebookLM ws

Moat 25v¢) dovuIoIA 3 1S9V:

1. **Thai PDF parsing ndn1** — @avavnulu pre-processing pipeline nsavsu font embedding
wane vavianaissismsing (Asuasswias, S1UAvIU A.a.0.) Gowdn generic tool parse Aauaguin

2. **Citation n audit-ready** — uaav highlight uu PDF duauulda5v UlsuAuvaniavkin
NUIED=YUWOTU 2-3X A1AAALADIGVIUKINDSLIA

3. **Data residency / On-premise option** — druaviunnkuiguazsuimsingidomkua PDPA
Akwdvdiayaanmoaonuanus:ina i offer self-hosted k3o private cloud uu AWS Bangkok
region GAa moat i ChatGPT riiklula

5. Go-to-market angle
10 anAmusakinalku:

(SUDIN aviANNUIANUUKLUS:INATNg La:nau Facebook/LINE "agkuigdikSudnnnkuig” (auign
30,000+) i demo video au 60 3unii uaavmsaulkaadey sy 'aud "yiiinadeyayrdalku *highlight
kU1 3 89 7.2 NUR AUQD: share oY

SEO keywords ngoliudouia (Mwilne):

e "munas PDF muilng Al"

"SiAs1:Kdeyeynaoe Al"

"Al 91U PDF AgKkung"

"RAG muwlng"
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Direct outreach: LinkedIn s "Legal Counsel" + "Thailand" + "FinTech/Insurance" GUs:u1eu
2,000+ profile v cold message w3au loom demo 2 unfi das reply lunduddns cold email w1n

Community: ndu Pantip Kavauss, nau Startup Thailand {u Facebook, 1a: TLCA (Thai Listed
Companies Association) A compliance officer soudnu

Partnership: usun e-signature Tng wu DigSign k3o CoSign NanAkouAunnAu — ldud
white-label KSo referral deal

6. Pricing thesis

Tier s1m/1dau aonlda
Free BO 3 PDF/16au, max 20 sth/Iwa
Pro B499 Unlimited PDF, highlight

citation, 200MB storage

Team B1,499/Au (min 3 Au) Shared workspace, audit log,
PDPA-compliant storage

Enterprise 815,000+/1Gou On-premise/private cloud, SSO,
SLA

mluvu: free alternatives: NotebookLM Tud audit trail, I compliance-ready, U highlight
Guauuld ChatGPT dov paste 1ov 1dov data leak s1A1 B499 1iguAu paralegal s19ETuv
B500-800/3u. AuliuduiUs:Kkeald 1 $luv/idau

7. Build complexity
Time to MVP: 6-8 dUa1K (AU 1-2 AU)

Core tech stack:

» **PDF parsing:** PyMuPDF + pdfplumber (savsu Thai font {ddn31 pdfminer)

» **Chunking + Embedding:** LangChain xSa Llamalndex + OpenAl
‘text-embedding-3-small’

s **Vector DB:** Qdrant (self-host 1d) K32 Supabase pgvector (gannadksu early stage)
o **LLM:** GPT-40 mini (gn, 153, mwlned) K89 Gemini 1.5 Flash

* **Frontend:** Next.js + PDF.js d1wSu highlight annotation
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o **Auth + billing:** Clerk + Stripe (k30 Omise d1vSuuasing

**



