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Al Git Commit Message Generator

idea-hub - ai-git-commit-generator

1. The opportunity

Developer naAul@gu commit message Suazkanensv Ldaulkayaudde fi x bug, updat e, Ko

wi p Goril& code history sulijoanta: PR review dav JeymidluldEovtiAss udwsiznmsula gi t

di f f AgudauBudonnuns:uluu Conventional Commits dovldaiua: context ArudaliGasu
commit aa1a Dev Tools s:dulanyani $9.5B (2024) 1a: segment AlAEIAU developer productivity
fhavlaiSr1n Al adoption Tu engineering workflow Sokd:haws1: LLM anar‘ia:s“u per-request
[alusiAmcinno $0.001 ca commit

2. Who would pay

Primary persona: Mid-level Software Engineer tuiiu Product

* Job title: Software Engineer / Full-Stack Developer
* Industry: SaaS, FinTech, E-commerce

« USUnuuna 20-500 Au Atd GitHub/GitLab + enforce Conventional Commits kéa CHANGELOG
auto-generation

 U0urha:ls: wWoulev (Iavaua), 1§ VS Code extension AmlduAuvddu, k3o paste diff lu
ChatGPT 1> copy ndu — guaaudauldal 2-5 uiiicanso

« Willingness to pay: $8-15/1dau (1igudAu GitHub Copilot $10/1dauRfud ulkajMeagudd) Kéo
team plan $30-60/1daudksu Engineering Manager fdavais enforce standard Avfw

Secondary persona: Engineering Manager / Tech Lead hdavais commit quality adiauanv
repo lagludavnoe code review Sov message format

3. Competitor landscape
Commitizen — CLI open-source Atk wizard aufia: field s1an: we doide: Tl Al Tusu diff 1ae uA
enforce format thdu odovAalovie:iouiie:ls

Aicommits — Open-source CLI {§ OpenAl key uovg{§lov s11: WS (ticiong API key ov) doide: Ui
hosted service, Tl team feature, project kgawaulUudsdoud 2023 § star 9k+ udludssam

Codeium / Cursor AI — i commit message generation udarvagiu full IDE s1a: $20/16au dolde:
AUN(s terminal-first kS9 Neovim/Emacs TWldus:losu ua: overkill fdavaisitA commit message
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GitLens AI — VS Code extension A Al commit message s1A1: $4.99/1dau da1de: lock-in AU VS
Code idu T CLI/hook &ksu CI/CD pipeline

Conventional Commits GPT (Chrome Extension) — rivuuAuu GitHub web UI da1de: (6lu local
terminal Tuldae

asu gap: IUGlAsri1 hosted product + CLI + git hook + team management luiidgonselalusim
indie-friendly

4. Wrapper risk reality check

ChatGPT mldlkwu? 14 ucd workflow uguin: dovSu git diff --staged, copy output, (a browser,
paste, copy ndu, 210 terminal — riina commit IWlkd

Moat 95v¢] agi:

1. **Distribution Wu git hook** — s install udu sticky u1n sV .-
git/hooks/prepare-commit-msg” aauenn

2. **Team enforcement layer** — admin set rules 1431 scope [kuuvAu, prefix
a:lsnigtulusindt Miksu: open-source A configure YNAAU

3. **Context memory** — 1Aiu pattern commit 1Myav repo uu few-shot example Mk output
asv convention vavuda:zAuuinnd generic LLM call

4. **Integration Au JIRA/Linear ticket ID** — auto-detect branch name uaslid ticket reference
wu ‘feat(auth): add OAuth2 flow [PROJ-123] Sulfo pain point asvnAulngwaun

5. Go-to-market angle
10 anAmusakinalku:

Suo1n Thai Developer Community lagasy: wadiu Dev.to Thailand, Facebook Group
"JavaScript Thailand" (130k+ au1dn), ua: Discord server yuav communities 15u Bangkok.js K80
Thai Programmer — ndu early adopt 1$5uazuss tool AlgvILTan3L

Product Hunt launch dxSu international traction — 8v launch 5u Tuesday ua:iasgu "Show HN"
{u Hacker News ws1: developer tool Un@ia front page e demo da

SEO keywords il worth targeting:

 "git commit message generator" (2,400 searches/mo, KD c¢h
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* "conventional commits AI" (growing, low competition)

 "aicommits alternative" (Aun aicommits Wo K1 replacement og))

GitHub nd> repo aicommits U 9k+ star ua: issue Guludraauaud "dolgldoglku" — UFAo warm
audience nK solution tKuag aruisa comment uu issue A open agldlagasy (Mag1v genuine Wy
Spam)

Direct outreach: K1 Engineering Manager us¥n SaaS [nguuranaiv (Wongnai, Pomelo, Flash
Express, Agoda) Wiu LinkedIn Tagiaua free team trial 30 3u uandAu feedback session 30 u1i

6. Pricing thesis

Tier s1A Fonld
Free $0 50 commits/idou, CLI tidu
Pro $9/16ou Unlimited commits, git hook,

custom scope config

Team $25/1Gou (§v 5 AU) Team dashboard, enforce rules,
JIRA/Linear integration, usage
analytics

iy beat free alternatives: aicommits dovn1s API key vavciav (Auliaenngv) + [UD support +
21awWvlanata Msag $9 Ho "Uudavrinmu” ua: "lidovavaa:ls" v developer :gldaure aldudodoe
GitHub Copilot fiuani1 use case dwAu: Copilot WeulAa, A2l documentation yov code history

7. Build complexity
Time to MVP: 3-4 duak

Core tech stack:

« CLI: Node.js k3o Go (Go dn31d1ksu distribute 10u single binary Tudavaadv Node)
* Backend API: FastAPI (Python) + OpenAl/Claude API

* Team dashboard: Next.js + Supabase
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* Git hook installer: shell script i CLI Sutkaaluia

Hardest part to ship: Context window management (o gi t di ff Ikeju1n (monorepo, refactor
ASvikey) Govidan chunk strategy AdrAaudv LLM Tudu output 9= hallucinate scope ®a

Fake ldnouusn:

¢ Team dashboard — {6 Notion K32 Google Sheet unulatu early beta

 JIRA integration — 1K user config branch naming pattern ovfoau uasAae build OAuth
integration Nkav

* Model selection — 5uddg GPT-4o0-mini agwoidednou dunudiuin (Uszuieu



