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1. The opportunity

Codebase documentation ﬁahﬁmﬂunr‘iﬁuéaulmija'wahﬁfyudILiU13a1ﬁ1 — survey yav Stack
Overflow 2023 wux1 37% uoav developer uand1 "undocumented code" Aoguassalkaygalums
onboard Aulku nduilhkugda engineering team uua 5-50 AUR codebase Tairn3enans
laglawn: startup stage B-C AU engineer thuasdu Sokd:idAyws1: LLM generation quality
fvaan docstring sanurldvuldoselaglidav review naussia ua: GitHub Actions / GitLab CI
ecosystem rilkda PR workflow lalasTudavidsu habit uav dev aa1a Dev Tools SaaS nlanagh
~$13B ua: segment documentation/code quality tools Taus:zuieu 18% YoY

2. Who would pay (concrete buyer persona)
Engineering Manager / Tech Lead {u startup k%2 SME Ing-nidn1A SEA

* USYN: 20-200 Au, U engineering team 5-30 Au
* Industry: Fintech, E-commerce, SaaS B2B
 UdaUuuriha:ls: UvAu PR checklist oo, K3ald Copilot 1A dev gen 1ov (Iataua), kSaluriia

« Pain 95v: onboard engineer tkilsna 2-4 dUakwsizanu code I§Eav, tech audit Asu due
diligence k%o ISO/SOC2 davais documentation AASU

» Willingness to pay: 8490-1,500/1Gou/fu é ROI dawu (Usskga onboarding time uA 1
SUAAULAD)

3. Competitor landscape
Mintlify (mintlify.com) — Writer d1sSu docs + docstring gen, pricing $150/mo dxsSu team plan,
ugvunsvaiu public docs site ud workflow integration Aiu PR @ou, Tl auto-scan repo wwu batch

Swimm (swimm.io) — Documentation platform n sync Au code, i CI integration, s1A1 ~$19/-
user/mo, udgodavas human weu doc v WA gen auto 1A function

CodiumAlI / Qodo (qodo.ai) — tliu test generation u1nn31 documentation, U free tier uc
docstring 10u side feature iy core product

GitHub Copilot (github.com/features/copilot) — $19/user/mo, gen docstring (d{u editor
Lcidovlk dev trigger 1ov TUT batch scan k$o automated PR, Ul enforcement

CodeDoc / Document This (VS Code Extension) — Free extension, mldwowi: local, T team
workflow, Tuav PR



RESEARCH BUNDLE

Al Code Documentation Generator

idea-hub - ai-code-doc-generator

gav3wndawu: ludlasri "scan nv repo 'gen ’av PR salud@" uuu set-and-forget Arivullu CI bot
laglawn: 1Wu execution gap TWls demand gap

4. Wrapper risk reality check

ChatGPT ilaTku? 1d uddoav copy-paste fia: function — 1T repo context, Idv PR, I enforce nvfu
ANUdvAD workflow automation Tuls Al capability

Moat 95v¢) agilku:

« **Distribution moat**: GitHub App / GitLab Integration f install aSoiGeaudrrimvusaluda —
switching cost gokav install

« **Context moat**: n1s scan Nv repo MK naming convention, project-specific
terminology 1addn1 one-shot prompt

o **Workflow moat**: PR-based flow ik doc aglu review process Uncivaviiu s side tool

o *F*ANUIEYLDIV**: A1 GitHub Copilot K80 Cursor wWu feature T core product — dovasio
integrations ua: team analytics dashboard (AiSowanaugn commoditize melu 18-24 1dau

5. Go-to-market angle
10 customers usakimanlku:
U1 Thai Developer Community — wadlu Thailand Dev community (Facebook group

"Programmer Thailand" 180k+ au, Discord Creatorsgarten) wsau demo video "scan repo 303’
1 PR") Unld early adopter iwdouaov free beta

Product Hunt launch &ksu international reach — timing ¥2vAuduaii (doAis-ws), oS8 GitHub
App 1% install Talas Wiy waitlist

GitHub Marketplace listing — ru>a "Code review" 1ia: "Documentation” 0 intent gouin Au
search K1 tool lagasy, dunuunuAug

SEO keywords fiasv: "auto generate docstring python", "github action documentation”,
"automated code comments PR", "docstring generator ci cd" — volume cdhud intent gouin

Direct outreach: g GitHub repo IngfAi star 100+ uc documentation k2o "Wa issue k&2 DM
maintainer wsou demo A gen doc uov repo wWievlkQlae (personalized hook usvun)

Partnership 152: dacia bootcamp / coding school Ing (BorntoDev, KongRuksiam) IRUAGgUlEWS
'a$ v social proof + testimonial :1nAUAD following
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6. Pricing thesis

Tier s1m yauwa

Starter ws 1 repo, 100 functions/iGau

Team B590/160u (~$16) 5 repos, unlimited, PR
dashboard

Business B1,990/16ou (~$55) Unlimited repos, custom style

guide, analytics

mlu pricing Gavusu:: Copilot $19/user Govagdanu ud tool Udedanu — d&ksSuiiu 10 Augan 10
i1 ua: enforce lanviulagludovss dev udazAutla editor MY Freemium tier S1Atyuinwsi: dev
tool dovlkaavAau — conversion free 'paid Aan 8-12% &1 onboarding @

7. Build complexity
Time to MVP: 6-8 dUaK d1KSu 1-2 A

Core tech stack:

* GitHub App (Octokit SDK) sSo GitLab Webhook d@kSu trigger ua: PR creation

* Python/TypeScript backend — parse code @@ ‘tree-sitter’ (savsu 40+ M1, accurate AN
regex uin)

* OpenAl GPT-40-mini KSa Claude Haiku d1KSu gen (cost ~$0.001/function)

* Railway wSa Render dkSu hosting MVP

daufgraiaa: GitHub App permission flow + webhook verification + a1s create PR adululasly
trigger infinite loop (Gavld bot account ugn KSo check commit author)

avn fake Tdaau: ¥ov beta — lUdavr style guide customization, savsutA Python ua: TypeScript
flau (AsduUAau 60%+ yav use case), dashboard 1wWuuA email summary daiKkazAsoAwd

A21WLd9V technical: Rate limit yav LLM API o scan repo lkey — uAlddoe queue + batch
processing, 2&1i synchronous call aau webhook Su



