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1. The opportunity

Unoanuuula: developer Ingidgnar 20-40 uafica project lums extract color ?1a inspiration board
ud> map AU accessible contrast ratio ua: convert 10u token Aldlu codebase 25V Uiymaejﬁ

step szk31v "1&u inspiration” Au "1141u production” GugvlubinSeviioldernaAsu aaa design tool

ulngfmavugnad oy startup ecosystem La: agency Asuvau e-commerce/fintech #odoav ship 18
aa1alan Al design tool yam ~$4.8B (2024) ua:la 27% YoY — ud segment Aaoulang workflow

210 image 'code-ready token goilu niche A underserved

2. Who would pay

Primary persona: UI/UX Designer kéo Frontend Developer o1g 25-35 U Ariviulu digital agency
Ko in-house team uav startup Series A ulU fivuua 5-30 Au s19lddatdou B35,000-80,000

avnmoagaaull
* {3 Adobe Color K38 Coolors.co extract 332801100
* 1Ua Figma AfAu WCAG contrast checker ugn tab

* Copy hex code Tauad paste 11 Tailwind config kSa CSS variable

« WoaluAu busywork unufe: iterate design

Willingness to pay: B299-599/1dau 61 tool aa workflow [dgawu — ddtaviicindi Figma plugin
marketplace dulkeynogn $5-15/1dau uazgvagiuvu "datavlaludovuaayud”

3. Competitor landscape

Coolors.co (coolors.co) — generate ua: explore palette, U image extraction udlud accessibility
check wuu contextual, 1T export 1Wu Tailwind/CSS token, Pricing: Pro $3/16au, Weakness: Tula
design ud@ksSu developer workflow

Adobe Color (color.adobe.com) — W5, integration fiu Adobe ecosystem ugvunsy wcluo Al
suggestion, Ul code export, GovisAAu Creative Cloud mik overhead gv

Huemint (huemint.com) — Al generate palette &1kSu brand ucdlusu image input 1Wukan WG
WCAG-aware suggestion, IJid CSS/Tailwind export

Khroma (khroma.co) — Al A train 1A preference ud slow onboarding (Gov select 50 &), Ul
image-to-palette, IU code export, Weakness: IWldaulaa active unkaral
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UI Colors / shadcn palette tools — generate Tailwind color scale 1a ucddavlau hex 1ov Wi
image input KSo Al layer

goav3wluaara: ldindaviianri image Al palette "WCAG suggestion 'Tailwind/CSS export
tuduaaulden laglawizdksu Thai/SEA market A UX doldumundvngunvkua

4. Wrapper risk reality check

ChatGPT awu1sa upload suuazuan hex code ldnas1oe ualuawisa:

 Export Tailwind config K82 CSS custom property lalagasy

* Mmudeu WCAG contrast ratio ua: suggest accessible variant aaluua

« Generate color scale (50-950) uuu Tailwind A usable 93viu production
* Uufin palette history KSa sync au Figma plugin

Moat 95v¢) agilku:

1. **Workflow integration** — Figma plugin K%a VS Code extension ik switching cost av Lijo
team WGud>luaenn migrate

2. **Output quality** — &1 Al suggest color scale i "i§latag" Tasludov tweak moat Aa output
quality i train/tune ud>

3. **Thai-first UX** — community ua: documentation mulngdv loyalty 91n segment f
underserved lag global tool

4. **Data network effect** — palette il user save awu1sa build community gallery uuu Dribbble
dwsu color Taglawn:

ANUIFEVKANAD Figma Al KSo Adobe Firefly @19 roll out feature Glu 12-18 1dau ua product laan
move fast gvijian establish user base

5. Go-to-market angle
10 anAusamlamalnu:
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Su1n Facebook Group "UX/UI Designer Thailand" (~85,000 au1sn) ua: Thailand Web
Developer Community Iwacdiknaasvwiuandu feedback — ndui responsive ua: share tool i
"G2350" AUIS)

Figma Community (figma.com/community) — publish Figma plugin ws ws1: Figma

Community Wu distribution channel A built-in audience Unaanuuu AME8lums acquire user
= $0 udld credibility

SEO keywords nduvie (low competition, high intent):
* "wdav su wWu color palette"
* "Tailwind color generator »1a sunw"

e "lGA contrast ratio Ing WCAG"

* "CSS color variable generator"

YouTube/TikTok Thai designer community — a3 60-90 5unii demo video uaav before/after
workflow wsa: visual impact Saundksu product Us:ztand

Product Hunt launch — Thai startup A launch uu Product Hunt Uald coverage »nde tech Tng
(Techsauce, Blognone) Tagluidea PR

Direct outreach: k1 agency uunana1v 10-20 uKvASULIL e-commerce (Shopify,
WooCommerce) Ws1: use case §a — gnm upload inspiration sU ua>@avas palette N match
brand anA deliver [a1$23u

6. Pricing thesis

Tier s1m avild

Free BO 5 palette/itiou, PNG export
g

Pro B299/1Gau Unlimited, CSS/Tailwind/JSON

export, history, Figma plugin

Team B899/1Gou 5 users, shared library, custom
brand presets
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mluvu: free alternatives: Coolors wsudlyi Tailwind export K3 accessibility check — developer
Adav comply Aiu WCAG (lnglawn: fintech/gov project) U business case dalunisoig 8299 1woaa
error ua: rework a1 QA du contrast issue kav dev [Uuad

Benchmark: é1 convert 500 Pro users [dlu 12 1&au = MRR 8149,500 (~$4,200) — 10u target i
realistic &1kSu solo founder

7. Build complexity
vadv MVP: 6-8 aua1kdksu solo developer

Tech stack:
e **Frontend:** Next.js + Tailwind (dogfooding tA3aviiauavchiov)

* **Image color extraction:** ‘node-vibrant’ KSo “color-thief® d1K5u initial palette

» **Allayer:** OpenAl Vision API kS Google Gemini Vision — d@vsulU extract dominant colors
+ suggest accessible variants

o **WCAG calculation:** ‘wcag-contrast’ npm package — pure math ldav(d Al
» **Export:** template string generate CSS/Tailwind config
daunginiaalu shipping:

Generate color scale (50, 100, 200...900) A usable ?5v21A seed color — algorithm Atk scale
qQusiiau Tailwind default Gulu trivial dovidusu HSL lightness curve

avn fake lanou:

 Alsuggestion {u MVP usaawnsalu rule-based WCAG calculation due Aau uasAaeld Al layer
250{U V2

* Figma plugin Mkav web app Wgau demand uad

* "Team library" MVP #io shared URL ludavi auth dudau



