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1. The opportunity

Indie game dev mlandadan asset pipeline — wWoulAald ud»asuliilu kKéavudw pixel artist 1d
aa1a indie game uu Steam @ title lkliiWuA31 10,000 1hu/U ua: 80%+ rilag solo dev K$afu 1-3 AU
UsysdlulsuArto udiudov style consistency — gen mw 1 sudre Midjourney 14 ud character
sheet Asu + tileset A match Augvrihgnauin timing dwsa: engine 281w Unity/Godot § asset pipeline
Asovsu automation a: community vov hobbyist game dev & boom kdv pandemic

2. Who would pay

Primary persona: Solo indie dev / hobbyist [ngua: SEA

* 919 18-35U, I8 Godot K32 RPG Maker
o s19(d1AvIUUS= MiAUa
. anJuﬁa asset pack uu itch.io ($5-20/pack) kSa91v freelancer Fiverr ($50-200/character)
« Usymdo asset pack Adow style Tu match Au ua:uATutovlyla
Secondary persona: Game jam participant
« dovms asset 1Zamolu 48-72 $>1uv, gousgdn output sanulslalas

¢ Community uu itch.io ua: Discord a1 500,000+ Au

Willingness to pay: $10-25/10ou KSo credit-based ($5 = 50 sprites)

3. Competitor landscape

o URL 2099U

Scenario.gg scenario.gg wiu enterprise/studio, pricing
$99+/1dau, Wi friendly &1kSu solo
dev

Pixellab AI pixellab.ai i pixel art mode ud style

consistency dkang asset
gvoou, UI udau
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Itch.io Al asset tools (ka1acd) itch.io/tools wWu one-off tool, Tl
project management, output
resolution 31A

Adobe Firefly firefly.adobe.com gen mwmIUTaad udluidits game
asset spec (tileset grid,
animation frame)

Midjourney + manual midjourney.com dovld skill prompt gv, luda
palette, udassu style drift nun

asu: aaraluow udgoludinsuAleyk consistency across a project [Ga3v{usiA1 prosumer —
UAoyavI1L

4. Wrapper risk reality check
ChatGPT / DALL-E mwslaTku? [duwau — gen sprite 1@e21d udr tileset A seamless tile 14,
character sheet ka1g pose fi consistent, K%a animation spritesheet gori{ildd28 prompt 1Ged

Moat 95v¢ agi:
1. **Fine-tuned model per project** — 1fu "style fingerprint" vav project RiEBu

LoRA/embedding Walk gen Asvdalu match style 1au (GAa Scenario.gg ri udsimaviau

2. **Game-specific output format** — export 10u spritesheet wsou JSON metadata d&1KSu
Godot/Unity Tagasv Wilsua PNG

3. **Pixel art-specific constraints** — limited palette, crisp edges, pixel-perfect grid — diov
post-process WiALA generic image gen lun

4. **Community & template library** — starter style packs (16-bit RPG, 8-bit platformer) A
user dogoald a1 switching cost

5. Go-to-market angle
10 anAusakildnlku:

Suo1n r/gamedev ua: r/indiegaming (sou 4M+ member) — post showcase AoukavAtiuldsa "I
generated a full RPG tileset in 10 minutes" o: viral [du community G tu TH TA1iu ndu Facebook
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"Indie Game Thailand" ua: Discord server yvav Game Jam Thai %ol active member s:du
2,000-5,000 Au

SEO keywords Arlaiso:

» "pixel art generator free" (12K searches/mo)
* "RPG Maker tileset generator"
* "indie game asset Al"

* "sprite sheet generator Al"

i free tier A output i watermark k$o31AaR 5 asset/5u — ua>kyusu share vIU na output A
share aanlUAo organic marketing

Influencer route: YouTube channel lundu indie dev tutorial (Brackeys-style) i following go —
dv free access 1% reviewer 10-20 auri review/tutorial 1Gg2919[a signups Kanwu

Game Jam partnership: Us:maddi0u "official Al asset tool" yav game jam s:duniinia (wu Global
Game Jam Thailand) 1d exposure fiu target user lagasv

Product Hunt launch — timing Au jam lkey 1wu Ludum Dare 2:[d attention peak

6. Pricing thesis

Tier 1m ans

Free $0 20 assets/10ou, watermark, 1
style

Indie $12/100u 200 assets, no watermark, 3

saved styles, spritesheet export

Studio $39/160u Unlimited, API access, custom
LoRA fine-tune, commercial
license

iKawa: $12 uwondin asset pack uu itch.io ($5-15) ud justify [diws1: custom style +
ludavdararsuwn — break-even n asset pack 2 ya/idautmuu étiguau Fiverr freelancer
($50+/character) @v value clear

Credit model 1A 1KSU game jam users — v1g credit pack $5/$10 ugn Mk trial v1e
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7. Build complexity
Time to MVP: 6-10 dUaK §1ksu solo dev A ML background

Core tech stack:

« **Image generation:** Stable Diffusion XL + pixel art LoRA (Glutaaf fine-tune wd>uu CivitAl
ka1 wu "Pixel Art XL")

o **Style consistency:** Textual Inversion kSa LoRA per-project 1fiulu user account
» **Post-processing:** PIL/OpenCV d1kSu palette quantization, pixel grid snapping
s **Spritesheet packing:** 1§ TexturePacker logic K3a library wu “pillow-spritesheet’
o **Backend:** FastAPI + Celery + Redis d1kSu async generation queue

* **Frontend:** Next.js + simple canvas editor

Hardest part to ship: Style consistency 1 multiple assets — LoRA training uca: project (5 GPU
time ua: cost gv AavK1 balance s:K31v quality Au cost/user
avi fake TanAou:

o 5 preset style inu custom LoRA — 1% user 1@on "RPG 16-bit" / "Platformer 8-bit" / "Top-down
dungeon” unuans train Ikl aa infra cost 80% uazgvidu value proposition Audvunsowadksu
early users



