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1. The opportunity

aarausvviulngfmavwasuriudasna — LinkedIn Thailand GRtdvutau 5

auAu uazaurivmudulkeydvldsulusiwdnaunwchkdosudrudaluilulisondw msaronw headshot
nndIvMwiiadwlunsoinwe s1AEUAU 2,000-8,000 uin douwviAuludiksu first-jobber

k%o freelancer AWWDEUEE personal brand lulaa Al headshot generator
Walomalkdasimavinikdakansosuin logdolknadwss:au studio 91n selfie AdoovAtu
Svkd:aaraduiwdausu diffusion model A mature 13 (LoRA fine-tuning AguMWgv)
uazAss:l0aMuav gig economy lulnefrmiknaaudavi "online presence” Fawu

2. Who would pay

Persona kan: wuuvdwvutiau/Freelancer axg White-collar 919 22-35U

* **ob title:** Junior-Mid-level professional, UX Designer, Marketing Executive, Freelance
Consultant, Real Estate Agent, Insurance Broker

* **Industry:** Finance, Tech, Real Estate, Marketing Agency, Healthcare (-
uwng/damenwiida personal brand)

« **Company size:** nayuna — uanaunurakdgada SME nlUi budget smamwiAwunviu

o **gppUuurhoslsunu:** WsUviudsvi crop u1, 3vweresu 3,000-5,000 uin, i§ Remini
udneunwluév LinkedIn-grade

« **Willingness to pay:** 199-399 un/asv (IAsuAumMdanuiselasliAa) — &1 output Gd3L
MONUR

Persona sov: HR / Employer Branding Team
Govnissu headshot atauanvfu 20-50 Audksu website/LinkedIn — B2B deal f ticket size Tkajni

3. Competitor landscape

usSun URL 20udv 2039u
Aragon Al aragon.ai WaawsAuumMwgv, nala s1A1 $29-49/40,
US/EU lusavsumulng, UX

TWwWuitasaulng
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HeadshotPro headshotpro.com Styles Kankay, B2B $29 July, Wi
plan localization Tng
Remini remini.app App W5, aulngdon Wldrm headshot

lagasy, output WL
professional grade

PhotoAlI (Pieter photoai.com s1man ($29), T Thai payment
Levels) indie-built method, Tuiimuwlng
d1wnw Freelance wongnai.com waa‘ws’dﬁ'ao, s1A 2,000-8,000 uin,
(Camio/Wongnai) personalized dakuggena, [Goan

mluaaralngdviiv: Jaudwualuld localize — TuSu PromptPay, Tud LINE integration, Tud Thai
face dataset i fine-tune (RRdUA:EWUAULITGYDDAUIEIY ALWLADLAUIVIUTS1IOAMDSVD

4. Wrapper risk reality check

ChatGPT munuldlku? Tldasvg — DALL-E 3 gvadwriiauma selfie A identity AvATUTAE
Midjourney fidovld --cref v workflow SugautAudiksu user MU

Moat 25v agii:

1. **Fine-tuned LoRA uu Asian face dataset** — AuuvWsSoun{kwaawsn whitewash k3o distort
features Aul@y Msl training data Aulng/IBElRWaawsAasLYAdUaNAILINADN

21

2. **Distribution wu LINE OA** — aulneliaennlu web lkuRlUE A udiisrniu LINE Tdag
conversion goa’uin

3. **PromptPay + QR payment** — friction acavautfioulufud

4. **Style pack l@aw1:A3du** U "yagnsiwsais”, "ya Smart Casual alad startup Ing",
"yatnSovuuuweiuia” WSolun

ANWIFdgvKanAa Aragon/PhotoAl ugngun localize Tne — uddraso brand uazgrugnmaau switching
cost Dwoaaunds

5. Go-to-market angle
10 anAusakilannilku:
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Suon Facebook Group a1 career ua: personal branding Tng 1wu "HR

Thailand", "Freelance Thailand", "UauigUs:Au AIA/FWD" (nguUs:zAuiind1 200,000 Au
uazdovmssulusiwdqudodiontouin) — Iwad offer noasvigws 20 AuLSA LAAAU review La:
before/after content

SEO keywords mwualngi search volume a:

+ "angsulusiwa LinkedIn"
 "sU headshot joo1gw"
« "Al adwsUlUsIwa"

« "ghgsdaunsviu Al"

TikTok Aa channel Kkan — before/after video uov selfie sssua1’headshot LinkedIn-grade glavie
viral Tév1e cost per acquisition d content Mldnajuanwa output a5oYaLaAM

Partnership uuu B2B2C: Giacia bootcamp uazaaUuilnausu 15U Generation Thailand, Skooldio,
DataRockie — Al student aulkidavmssuaiasviu Wu bundle symWiALIE student nasu

Influencer micro: K1 career coach ua: LinkedIn influencer Ing (JagUs:ueu 20-30 Auni following
25v) (knaaav{dwsuan honest review — ngul audience asvuin

6. Pricing thesis

Tier s1m avila
Single B199 20 su, 5 styles, delivery 30 uin
Pro B399 50 su, 50 styles, sou background

removal, commercial license

Team (B2B) B149/Au (min 10 Au) bulk upload, consistent style
AvAw, invoice 16

mMlusuzws: Canva Al portrait wsudlulgkinidu, ChatGPT mlula, Remini tkwalu#iv professional —
B199 iguaum commute Wagdle + Amaieg + Laisadada fiadngauin s1A1 B199 gocdin "mental
threshold" AdavAauu 'impulse buy 1a
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7. Build complexity

Time to MVP: 4-6 JUa1K dksu solo developer A familiar Au Replicate API

**Core



