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1. The opportunity

aana creator economy nelaSouin — YouTube Tngid channel A subscriber 1Au 1

kijuAuwIAA 15,000 channels wa: podcast/audiobook mulngugaddaliiov udindavijo voice
cloning Asovsumuinglddssve unuluGluaaia — ElevenLabs, Murf, Resemble Al du train
KUndu English/European languages mikIngaanidovowdaysusdou dssaugnd 5 s:u Rateu
Usyrasoundksu YouTuber Adavms batch-produce pautnud uciILiainnLT'\)a“méa\)r]nnéU TAM
AS12): 61 5% yav 15,000 channels 918 B499/1dou = ~B37M ARR taw1: YouTube Tnenguided golusou
e-learning, audiobook, Tuyaun

2. Who would pay

Persona Kan — "YouTuber aAviiao1gw"

o **]ob title:** Content creator / YouTube channel owner
¢ **Industry:** Entertainment, Education, Finance (ndu fintech explainer moud
o **yura:** Aulbedav 3 Au, revenue 20,000-200,000 uin/idiaud1n AdSense + brand deal

o **fa:lsagaouli:** UvdaldgvdikargsouIws1Waazqa, 91v voice actor freelance s1m
B500-2,000/uii k3218 TTS Tnauwuu robot dgvuav Google/Microsoft AWVUAIUITD

o **Willingness to pay:** B299-799/1dau K3d credit-based a1ku demo
gad>dgvaiovoanuilsu

Persona sov — Agency/e-learning studio

* USUn e-learning SME Awaa course muilngdikSuovAns 718 voice actor stgidautlutiau é1 clone
14 ROI auwn

3. Competitor landscape

uSuYn s1M 2adaudiulng

ElevenLabs (elevenlabs.io) $5-$99/1Gou Thai TTS Gudluid voice cloning
Apumulng, dssuugndnauae

Murf AI (murf.ai) $19-$99/160u
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UG Thai voice cloning 1ag, GuA
preset TTS mulngasunmwd

VAJA by NECTEC Free/API TTS Asunmwwaldudlud voice

(vaja.nectec.or.th) cloning, 1 UX &kSu creator,
API-only

iSpeech / Botnoi Voice BO-B2,500/1dau Botnoi tnd1AgvAga — i

(botnoi.ai) TTS Tnewold ud clone

adevmwvluld, wWiv chatbot
uINAI creator

Resemble Al (resemble.ai) $29+/100u English-first, Thai accent

9oAUKTUDU robot dau

asu gap: lWdlasm "Thai voice cloning &KSu creator" laglawn: Botnoi tnangauagvll cloning
?1A sample [Fgva50 aa1a3wlulsiws1IUD demand udwsi: Thai TTS/cloning @davans training data
mwulngnlaunwisvkildenn — duio barrier AWunv moat ua: challenge

4. Wrapper risk reality check

ChatGPT munuldlku? 1l — ChatGPT Ui voice cloning feature ua: voice output gvidu
English-first OpenAl Tulduaas API d&1KSu custom voice cloning

Real moat umalku:

1. **Thai-specific acoustic model** — & fine-tune uu Thai speech corpus (15u
VISTEC-CORPUS, CommonVoice Thai) »:ldwadn31 generic model aghvoitedAeny doldo
technical moat 9Sv

2. **Data flywheel** — v user da sample u1n 8o improve model 118 & lock-in Avud:enn
catch up

3. **Creator community distribution** — a1l YouTuber av 5-10 Au endorsement
lagsssuwaa: viral tuov creator Tnhe

4. **pnuIdev:** ElevenLabs 919 push Thai harder Wl 2025-26 davsuasv distribution Aau

5. Go-to-market angle
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10 anAusakimalku:

(SuUd1n Facebook Group "YouTube Creator Thailand" (au1dn 80,000+) ua: "Thai Podcaster
Network" — Twac demo wWssguiiguldgvasv vs. cloned dovasutas ludovwadvoWwasla 61 demo
0 AULELSLOY

Cold outreach: K1 YouTuber savavlkey (5-50k subscriber) aromsiou/inalulad dvuniideymi
production lwa: 0 DM wau demo dgvuaviwin clone v191a 60 SuiiaA clip tvavwag (ethical
demo) — conversion rate gouiaaimla

SEO keywords Aum (Ino)

e "lnauldov Al mwilng"
e "JolAsizKLdovlng”
o "Al wingdidovlng"

* "l voice over dxg Al"
Usuieu search §vch ud intent dauin ua: competition unu 0

Product-led growth: 15 free tier 3 urfi/tdou WalkAunaaav uaraa watermark wiq 31 "aswadde
[Go product]" tu audio i export aanluAau upgrade — creator duldgud=nW{E tool a:ls

Partnership: daca Botnoi / True Digital Park whia co-marketing k%o API integration luszg:g1)

6. Pricing thesis

Tier s1m/1dau avila

Free BO 3 u1n audio, 1 voice, watermark

Creator B399 60 w1 audio, 3 voices, no
watermark

Pro 999 300 u1f, 10 voices, API access,

commercial license

Studio 83,500 Unlimited, custom fine-tune,
SLA
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v beat alternatives: ElevenLabs Creator plan agh ~B600+ wa: Thai @0au1lud, Botnoi Wi
cloning 1ag — B399 dkSuldevdrevnWvldasvAs no-brainer &1kSu creator Nd1e voice actor ASva:
1,000+

7. Build complexity
Time to MVP: 10-14 dUaK

Tech stack:

» **\oice cloning engine:** Fine-tune [XTTS v2 (Coqui)](https://github.com/coqui-ai/TTS) KSa
OpenVoice (MIT license) uu Thai corpus — ludavasio model IHLic?\)uci@ué

* **Training data:** VISTEC Thai Speech Corpus + CommonVoice TH + scrape YouTube Thai
(@29 consent/fair use)

» **Backend:** Python + FastAPI, GPU inference uu Runpod/Lambda Labs
* **Frontend:** Next.js, simple drag-drop audio upload

¢ **Storage/Queue:** S3 + SQS d1KSu async job

avneranga: mikosseugndlingoanuign — laglawizluds:long1dnd tonal shift use UAD R&D
vIudSLNGaLIZa fine-tune

**3of fake



