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1. The Opportunity

aana solopreneur ua: content creator Winslai$un TastawirznduAmaAsuinudue product Ku
TikTok Shop, Shopee Live, ua: Instagram Reels — naaudavnis background-free asset ununau
UsykikanAo remove.bg uwoliiold batch ua:dgvoliisavsu video 281093v9v diu tools Arh video
background removal G¢ dulkeyaglu tier Enterprise K$oGovid Adobe subscription 1&u why now
Ao Segment Anything Model (SAM2) uav Meta tia: RMBG-2.0 aanuita mikAsunw matting s:au
hair/fur uu video Mldd>e cost Achavunlu 2024-2025 narandubilumBeulRidRwdoumeUs=uieu 3-5
AuAu uazdoliiasrh localized tool Atiu UX muwilng + s1AAUA19307

2. Who Would Pay

Primary Persona: "iBuwanuu" — $hu SME viguavoaulau

* Job title: mwovsiu / Content Creator wWsuaud
* Industry: E-commerce, Beauty, Fashion, Food & Beverage
* Company size: 1-5 Au (solopreneur §v micro-team)

 U0urha:lsunu: 18 remove.bg ($9/50 credits luwauu«), dolknsiWadlsluas freelance (300-500
UIN/ASY), KSPANEUU green screen AL

« Willingness to pay: **200-350 uin/tdau** & batch lalushAauazsovsu video clip duq (15-60
5unfi) — IRBUAUADE freelance W@ouas 2,000-5,000 uN

Secondary Persona: Freelance Graphic Designer / Video Editor

* 1§ batch mode au bg duA1 50-200 mw/3u AdudLanA

* Willingness to pay: 500-800 un/itau d1xsSu API access + volume

3. Competitor Landscape

Tool URL 20UTV s1m 2039U
remove.bg remove.bg Brand av, API asu  $9/50 images k%o  TUd video,
$22/mo (600 img) batch $1aq, UI
MUvA Y

Adobe Express /
Firefly
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adobe.com/express Integrated {u $600+/yr (full CC) uwouraaksu
Creative Cloud solopreneur,
overkill
Canva Pro canva.com Aulngldlwo: ~350 un/1dau Background

remover 10u
feature @ Tuly
core, video BG
removal goug

Unscreen unscreen.com Video bg removal  $9/mo (5 min/- $1na 5
(vov lagasv Wou) uncdaGauunn,
Kaleido/remove.bg) W batch
Pixelcut pixelcut.ai wiu e-commerce,  $7.99/mo udviunaialng,
mobile-first video dau

asu gap: gv1UG tool Asou photo batch + video clip + UX mulng + s1m accessible &1wSu SME
Inglaglawn:

4. Wrapper Risk Reality Check

ChatGPT / Claude mldTku? Tldlagasw — LLM mIululs image processing pipeline
n:nmé'iu\)ﬁ\)q Ao Canva ua: Adobe fo1d ship feature duwuldve — Ao existential risk AdavAa
Moat 25viiasvla:

1. **Distribution moat** — 101 community Adu, a$v brand recognition undu TikTok Shop
seller Insnaun Canva »: localize

2. **Workflow integration** — connect fiu Shopee/Lazada bulk upload, LINE OA asset
management v Canva Tun

3. **Video quality** — 1§ SAM2 + BiRefNet model Al% edge quality Gn31 Unscreen uu
hair/transparent objects

4. **s1m Localization** — pricing Wuuin, 18Wu PromptPay/TrueMoney aa friction uia

Honest assessment: moat T deep ucd window yavans capture aaralngnsuboagosv Uszuieu 12-18
WGoau
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5. Go-to-Market Angle

First 10 paying customers silaoalku:

Suon Facebook Group "urguavaaulau” ua: "TikTok Shop Thailand Sellers" —
naukardsouAudaudn 500,000+ au uazdiaulwadmuEavasiisududnasu iKlwad demo
W3suiRgu before/after mwauAasy (IWTsmw stock) wu aviA, A3, @ — mwwdndennin
background Zgue ua: tools NIUMI&Ta

SEO keywords Inai volume @: "auwukaomwws", "remove background mwaua", "au bg 3dle",
"msJUaum png" — keywords tka1li competition ci1nd English counterpart uin ua: conversion
gowsi: intent 3a

TikTok organic: ri1 video ansa 30 3unfi "au bg 50 sulu 1 uA" — format G share vistu seller
community uaz cost $0

Direct outreach: s freelance graphic designer Tnslu Fastwork.co ua: Fiverr Asuviu product
photography — offer IKlGWS 1 1dauuanau feedback ua: testimonial

Partnership: ngAu shipping/fulfillment startups wu Flash Express, J&T — wanawnd seller
network agudd uazns bundle tool isudumilu value-add i make sense

6. Pricing Thesis

Tier s1AV/1dau ila

Free BO 10 images/3u, i video,
watermark

Creator B199 Unlimited images, 30 u1i

video/1Gau, batch 50 wa

Pro B499 Unlimited nnag1v, API 5,000
calls, priority queue

rludv beat Audv: remove.bg Pro (600 images) g ~800 un/idau ua:lui video 1as Canva Pro
350 uan ud bg removal Wu feature sov Tl core product i optimize 95ve A B199 d&kSu Creator
tier — payback dawudiunu freelance Taua 1 viu/idou
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7. Build Complexity
Time to MVP: 6-8 dUaK

Core Tech Stack:

¢ **Model:** RMBG-2.0 (Briaai, open-weight) KSo BiRefNet d1kSunw + SAM2 dkSu video
tracking

« **Inference:** Replicate.com k& Modal.com o GPU on-demand (Idavdo GPU 1ov)
o **Backend:** Python FastAPI + Celery d&1KSu batch queue

» **Frontend:** Next.js + drag-and-drop upload ({5 Uppy.js)

s **Storage:** Cloudflare R2 (§nn31 S3 u1n)

o **Payment:** Omise kSo 2C2P sovSu PromptPay

Hardest part to ship: Video background removal i smooth Tins:an Taglawn: subject
Atndauni®rrdalinu/uu — Gavidsu temporal smoothing logic tWULGU uan»A model Gu

What you can fake at first: aou MVP riuA photo batch tkdnau



