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1. The opportunity

Content creator ua: SME Tngdaulkayi blog kdaunadwideuBudd udludnal nns: ksevuluhnEdew
podcast ik content Aavnuidsulugnnvévkavon traffic savusakie aara podcast Insladoition —
Spotify Thailand s19v1u podcast listeners W 40%+ YoY dvudd 2022 ueu=A Al Text-to-Speech
muﬂnslvT}\)ﬁ\JqoﬁW\)Ic‘ufJusssumc’lﬁ\) (Google WaveNet TH, ElevenLabs savsu TH) mik timing
Gi0ugHvA gap s:k3w "G content” Au "wouwstdu audio” uAvavagwiUed1Ay TAM Tagus:zueau:
content creator IngAds181dan blog/YouTube agi 50,000-100,000 Au udA SME Arh content
marketing dn 200,000+ avAns

2. Who would pay

Persona kan: Uawiau/Blogger Insih monetize content

* Job title: Freelance writer, Content strategist, unn1saala in-house

Industry: Finance/investment (15u blog navnu, crypto), gumw, AoviAgd, Tech review
Company size: Solo kSonu 2-5 Au

?i\)ﬁ'ﬁwaijunu: lurih podcast tag (mvtdan 1), 91v voice actor freelance B500-2,000/ep (nvidan
2), 1§ Audacity Uufintovdvlgia 3-5 $luv/ep

Willingness to pay: B299-599/1dou ensz:uurildAsudvas (gen + publish) — IRguAuAT voice actor
Av1e per episode

Persona sov: Agency Gdnanuskis content Kkarsuusud

davns white-label kS API W bundle 11 retainer package anm

Willingness to pay: B2,000-5,000/1&au ci® agency account (Ka1g brand)

3. Competitor landscape

Uo

URL 2039u

Podcastle podcastle.ai s1m $14-32/mo Wu USD,

TUsovsu Thai TTS AWusssusd,
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[ auto-publish U Spotify
lagasv

ElevenLabs elevenlabs.io TTS 1@e79 Wi workflow blog'-
podcastpublish davca API 1o

Ausha ausha.co Podcast hosting + distribution
uclyi Al generation
dovadaldgviovaau

Anchor (Spotify for podcasters.spotify.com wsualui Al narration, ua
Podcasters) hosting/distribution
Listenr.fm listenr.fm Text-to-audio 1d wc UI Tusavsu

workflow Ing, s1A1 $19/mo USD,
W Spotify auto-publish

asu: na1adlildswowan udlitiasiwAa Thai-first + end-to-end pipeline (blog input 'TH voice
gen 'Spotify/Apple publish) lusimAdnavld Audvialu horizontal tools mwidvaguiau TH
davaaudavigov

4. Wrapper risk reality check

ChatGPT lalku? [duwvaru — ChatGPT a1u blog + @eau script 16 udlud TTS muilngAwoldsssusa,
Ui Spotify APIintegration, Tuld RSS feed auto-generate ua: user Gav stitch QﬂﬁULaD Hvdo friction
AvKUQA product GdovuA

Moat 25ve) agasvlku:
« **Distribution integration:** Spotify for Podcasters API + Apple Podcasts RSS Govciaua:

maintain datiov — W trivial

 **Thai voice quality:** Fine-tune voice model k3o curate ElevenLabs TH voice Aiwouaslusan
"Kugud" Ao differentiator Amde

o **Workflow lock-in:** éh user wn Spotify channel, RSS, ua: blog CMS (WordPress/Ghost)
WszuuLdd switching cost gvo

o **ADUIFEV:** ElevenLabs ko Google 219 launch Thai-first product (ialksAla — davasv
user base 153



RESEARCH BUNDLE

Al Auto-Podcast Generator

idea-hub - ai-auto-podcast-generator

5. Go-to-market angle
10 andusa — KIiAlku:

Sua1n Facebook Group "Blogger Tng" ua: "Digital Marketing Thailand" Gvsou blogger ua:
content creator 50,000-200,000 Audandu — Iwad case study 31 blog unaxuRbag AL "na1etdu
podcast {u 5 uii wsou audio PEIIAWVISL

SEO keywords fisuldda: "ri podcast goh", "wavunanutluidev”, "upload podcast Spotify ng",
"text to speech muwlng" — search volume Tugouin ud intent asv 100%

Cold outreach uuu targeted: k1 blogger Ingfi blog active udlud podcast (@910 Spotify
TUGTa1w) — DM Wiu Twitter/X Kéo email Akl about wéau "sr podcast usnlkAguws" 1WOu hook

Partnership: Gacdo Fastwork K30 Kaidee freelance ku>a content/copywriting — tauo referral
k3o bundle d&ksu freelance writer AdavA1s upsell gnA A8 podcast service

YouTube/TikTok: a31o content "aauri1 podcast Ws" 1id> mention tool yavddevidu shortcut —
SEO s:g:g12f cost dn

6. Pricing thesis

o,

Tier s1A/waau an

Starter 199 4 episodes/1dau, 1 voice,
auto-publish Spotify

Creator B499 15 episodes, 3 voices, Apple
Podcasts + Spotify, custom
intro/outro

Agency 81,990 Unlimited episodes, 5 podcast

channels, white-label RSS,
priority support

1lusuzws/ganandn: ElevenLabs Aa credit per character ua:zlud publish pipeline — user
AUDEULLADD=WUIN B499 = voice actor 1 episode + [Wdavria:lstwu Anchor/Spotify for Podcasters
wsuadovdaideviov gvAaal 3-5 5aluvn Creator Insunlud

n
n
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7. Build complexity

Time to MVP: 6-8 dUoK dkSu solo dev Aatia Python + API integration

Core tech stack:

**Frontend:** Next.js KSo simple React dashboard

**TTS:** ElevenLabs API (U TH voice) kSo Google Cloud TTS (Neural TH) — Sudde ElevenLabs
Aou

**Podcast distribution:** Spotify for Podcasters API (beta access), RSS feed generator d11Su
Apple Podcasts

**Blog ingestion:** Puppeteer/Cheerio scrape + WordPress REST API + Ghost API

**Audio processing:** FFmpeg dSu add intro/outro jingle, normalize audio

Hardest part to ship: Spotify auto-publish API IJTdWa public agwidiui — 919dov workaround
drems generate RSS feed udslk user submit feed ASvuUsAWEVASHIGYD KaVPIAUU auto-update
WU RSS (Gv Spotify poll salulia)

avn fake laaauusa: Tudovasv voice cloning — 1§ preset TH voice 3-5 wuuAtwgvwadikSu MVP,
distribution dashboard @1»WuuA email + RSS



