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1. The opportunity

aanaidalngary 2-8 UGUs:uau 5-6 AuAu uazwaulgAlkuRlu dual-income K3a

working parent Goaisgavuddvidnmanlildigivnarnunwiuan Bedtime story Ao

ritual Awaudagnarmudriiuldnaduwsizikiios veuzRimulngfaalabagillukiviedonsolde

> wdwuantde Tl personalization laq lomasgasvl: waalnu Adaeadoanaas nadu T
wiouidevnuingsulk u 60 5u1i sunanalas:Au addressable As®Bu subscription app 1dAandu
urban middle-class $13 800,000-1,200,000 AsauA$> — A conversion uduA 0.5% = 6,000
subscribers = 81.5M ARR A Family tier

2. Who would pay
Primary persona: uuog 28-38 U - lgn 1-2 Au 91y 3-7 U - o1Aglunsvinwy K3atiiovlkey -
rviuoawWwrk3o freelance - 1§ Facebook Groups "uduazlén" fiu TikTok Wukan

Uoauunia:lsunu:

* 1Ua YouTube 1Galng (Masha and the Bear winglne / Gmunauuau) wsucdlu personalized

-

« Hoklvdolniu B150-300/1du awuaulu 3 Au

e 1@1UNIUWELADUYIVUINDULSIOWYAATVAU

Willingness to pay: nauise B150-500/1doudksu app Gnagudd (Mango Zero, Starfall,
Khan Academy Kids) — B249/1@aud1ksu Family tier aglugivisuldar demo video
ls3lkRuKtantuimuldasy

3. Competitor landscape
s:au Global (\wdvaqu)

o **Curio** (heycurio.com) — Al bedtime story dvonqu, $9.99/16ou, 1T image gen, UG TTS
Ing

o **Wondery AI** / **StoryBird AI** — text + image story builder dvnqu, s1A1 $7-15/100uU,
character consistency aau, lusavsSumuilnglag

o **KidAI Stories** (kidaistories.com) — generated stories wSau narration dvnqu, free tier i,
moat Uog
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s:aulng

——

o **Botnoi Group** — 0 TTS Inarioriaoiumam (botnoi.ai) ualularih consumer product au
bedtime story — 1Uu B2B API vendor

« **MANGO Zero / Mango Learning** — uaUiGnlngii subscriber base aguds ud content 1fu
fixed library Wls generative

daasu: aaalngiwoagasvluyav personalized generative story muilne Tulswsi: demand dh
ucdwsi: TTS Ingasunwgowounéiv mass-accessible Wl 2023-2024 ua: LLM Awgulngladawowsaw

4. Wrapper risk reality check

Wasve): Wallliiddn ChatGPT awwisa prompt 1ovlaTku? 1d — uddevida 3 ufiv (ChatGPT +
Midjourney + Botnoi TTS), W§1oa1 20-30 uf, ldnmwhAdazaAsly consistent, uazfiuuudnadulula

Moat 25v¢) Ada:ls:
1. **Child memory & profile** — szuuaadngnsoa:ls vaulaluians ndadAxula 'story WUk gvIE

context Uag 'switching cost goiusose)

2. **Character consistency pipeline** — IP-Adapter + reference image riilAddazAskinduna
panel Aa technical moat Armeainnd1 prompt 1&&d

3. **TTS Ing curated** — [FooAWouAr3dn "warm" tsun:1Gnluls robot — davidan voice model
wa: fine-tune prosody

4. **Distribution moat** — dhnau Facebook wiuaziénnau a1 viral loop v
(Wussmadgawolnmudaddiow) acquisition cost dun

ANULEgYKAanAD Apple/Google 919 bundle feature ndreAulu OS — udluiAaluaaialng$rq

5. Go-to-market angle

10 paying customers usa U11nnau Facebook WU "wbuazGn", "l@evanaulakua”, "-
WorkingMom Thailand" soufiua 2-3 &uau — Iwad video demo 30 Suii Atkuanandda "Goviu”
aanglumnludniu wisuidevingau wuud viral v Tidavde ads

SEO keywords i capture intent: "Umunauuauldn", "Unuaauan”, "Gnumuwilng AI", "-
aswunudaan" — volume ligouiaud intent ada
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TikTok / Instagram Reels: content §180sU#Aa "swipe Qiinui Al adwikiaviumsiu 60 SuA" —
format G shareable golundu parenting

[l
— 2 —

Influencer micro-tier: wi influencer Tu TikTok NdRGaau 50K-200K s1A1 barter K3
B3,000-8,000/Iwad — ROI gvon31 Facebook ads unntundud

Onboarding funnel: naaoows 3 Sov lUdoviduas '1ku magic Aau ’prompt upgrade aauiSavn 4
s:uulimik conversion viga paywall fuA

B2B2C angle s:g:na1v: [sviSguayuiaonsu / nursery Adavans reading material Usutdu school
license B2,000-5,000/1¢au wévwiu school director network k3o EdTech Thailand community

6. Pricing thesis

Tier 1m vovnla

Basic B149/160u unlimited stories - 1 1Gn -
standard voice

Family P B249/1Gou 3 16n - premium voice -
download MP3

Premium B499/1dau nnagv + printed book Ua: 1 1du
Family tier Ao sweet spot — dunucia story B4-8 udasauns$ais 15-20 Bov/idaulk margin ~60%
doa subscriber

W3suAumvoidandu: Gmuklvdo B200/1du 81uld 10 Au = B20/Au - uoUTRA Family tier = B8-16/Au
wsSau personalization — value proposition suzga fhdaansldgn

**Printed book upsell



