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1. The opportunity

pautnud creator Tngfm podcast, live stream, ua: lecture recording fMaviWdeynu bottleneck
\GeaAu Ao G3aloe1d 1-3 Hluv udludnaikdannu:dadawia repurpose 1Uu short-form content 165U
TikTok/Reels/YouTube Shorts naa short-form video [ngidulausv — TikTok Thailand i MAU

1Au 30 auAu ua: creator economy IngiyaAuszuieu $1.5B (ul 2024 UsykiAia manual clipping
Gan 4-8 toluvde episode ua: editor AlfadAaAIa 500-2,000 uindanau savad Al audio/video
processing anwano:a1v Saas s1AMIUGLIAFIKSU creator 19808

2. Who would pay

Primary persona: Podcast host / YouTuber [ngs:au mid-tier

* Aur podcast kSo stream AU subscriber 5,000-100,000 Au
e mpAautnuciWu side hustle KSo full-time wcfiudn (1-3 Au)

¢ UaUuurha:lsunu: 9o freelance editor uu Fastwork/Fiverr, datovdre CapCut, k$alu repurpose
g

 Willingness to pay: 500-1,500 uin/iéau (tiguaum editor 2,000-8,000 un/idau)

Secondary persona: 9191s8UK13Ng1a8 / corporate trainer Adavaisaa lecture recording g1310u
micro-learning clip &1KSu LMS — aguligausiguwondidl integrate Au Zoom/Teams

3. Competitor landscape

Opus Clip (opus.pro) — Wuhaaa global, 1§ Al 51as1:K "virality score” danaudun long-form
saluda s1m $9-$49/1dau aadau: UI/UX 10umwuidvaguivkua, I understand context mulng,
transcription mwinguguin mik keyword detection Rkawaia

Munch (getmunch.com) — ad1e Opus Clip udidu repurposing &1kSu brand/marketer s1m
$49+/18ou adau: syAMuwy, Tusovsunmwilng, wWiu B2B Wy individual creator

Captions (captions.ai) — Wiu mobile-first, ri auto-subtitle ua: edit wcifm highlight detection
TduAWumu 2adou: TUT bulk processing d1kSu podcast/stream €12

CapCut (capcut.com) — asav market share Inggouin i Al auto-cut udiu manual-guided Ty
fully automatic highlight detection mnadev/idok1 aadau: davrin manual, 1l virality scoring,
ByteDance = A)1UIdovdu data

mluaaiadigv semi-empty disunisilng: Thai ASR (Automatic Speech Recognition)
daeumwciindl English una — Whisper vav OpenAl walgla ud Thai NLP d1kSu semantic
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understanding gouAduimme mikAulkeyliavnu Wayavlk local player i fine-tune
dnsumuinelaogiown

4. Wrapper risk reality check

ChatGPT uan38rila udriunulyld — Gluls pure text Al wrapper
Moat 2Sv¢ uID1n:

1. **Thai language fine-tuning** — Whisper + Thai-specific punctuation/laugh detection
model f train uu Thai podcast data Audu copy pipeline Tauddovigan collect data

2. **Distribution** — a1 integrate 101 Facebook Live export, YouTube Thailand creator
community lagasv switching cost gv

3. **UX mulng** — Opus Clip ling localize 1A Thai market 2109509V creator Ingyau support
Aremuwlneld

4. **Volume-based lock-in** — &1 creator upload history [3lu platform ua>U analytics 21paUlku
perform @ wonwa:luée

ANUIEEVKANAD Opus Clip K59 CapCut avnu Thai ASR 25090 godlomalAadudaaralkajwo —
window of opportunity u1a: 18-24 1dau

5. Go-to-market angle
10 anAusakilanniii:

Sua1n Facebook Group "Podcaster Thailand" (au1gn 15,000+) ua: "YouTuber Thailand”
wadiknaaovisws 5 Salouandau feedback — ndui pain point fawuta: share AULYAIYIVG

LinkedIn outreach TUs corporate trainer ua: HR manager usénuuia 200+ aufrh internal
training video — aduds1e1d 3,000-10,000 un/idaudn use case AsY

SEO keywords muwlnei search volume &: "danaudu »n livestream”, "highlight podcast
daluud", "M YouTube Shorts 21n3dlee1d", "auto subtitle mulng" — competition dh, intent da

YouTube channel yavdaav demo 581571u podcast ave yavlng (Salmon Podcast, The Standard)
TaguaauayIaKkdald public content 1Wa showcase wadws

Partnership Au Anchor/Spotify Thailand k%o platform A podcaster Tnsldogua 1auo
white-label k3o integration wa distribution ws

s:8: 3 1dauusa: [Udavr paid ads — 6 community + demo content IKlUAau a1 retention GAagWa
Google Ads keyword "opus clip muilng"
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6. Pricing thesis

Tier s1A/10au dasia

Free BBO 3 3alo/1dau, watermark
Creator B399 203dle/1dou, no watermark
Pro 990 Unlimited + priority processing

+ bulk export

Team 82,500 5 seats + API access

iy B399 vu: free alternative: CapCut wsucddoavrirla, Opus Clip $9 (B320) udnmulngwv a1 Thai
ASR Gn31egwiRuldda B399 justify ddiovldlums save a1 2-3 $luvdaidau MRR target wA 250 Pro
subscribers = B247,500/1Gou — viable fAiau Series A

7. Build complexity
Time to MVP: 8-12 dUa1kdksunu 2 au (1 full-stack, 1 ML/backend)

Core tech stack:

o **ASR:** Whisper large-v3 + fine-tune uu Thai podcast data (kSo AIEAT Thai ASR API
aouliog)

* **Sjlence/volume detection:** librosa + custom threshold model

» ** gugh/applause detection:** pre-trained audio event classifier (YAMNet)
* **Video processing:** FFmpeg + MoviePy

o **Backend:** FastAPI + Celery + Redis d1kSu async job queue

» **Storage:** Cloudflare R2 (§an31 S3 d1kSu video)

* **Frontend:** Next.js + Vercel

daufginiaa: Thai semantic understanding — msdanauf "make sense" luoitom WlsuAdaasy
loud moment ucddavinus:lunduasvlku topic Wasuasvlku dovid Thai sentence boundary
detection ndwa
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