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1. The opportunity

$1uA SME lulng — AW, Suokis, Sugam, Dodvasu — doldUasns:aisusznuasidukan
HolaykiAeanAikig, Sudasuulaviig, uazvavluldayaanAas aaia loyalty tech
luew@eadusanidevidiiyamus:uiau $1.1B (2023) uazmavlala: 18% [neid LINE penetration goéiv
95% tunduridausniwu mikasri loyalty Wiu LINE OA 10u distribution channel Aludavikanlkaa
app kU doKd:Gdws1: LINE oon Messaging API ua: LIFF v2 f stable ud> ua: SME kavlasadavans
retention tool u1AA31 acquisition.

2. Who would pay

Primary persona: 191wavsiuauw/s1uaikiss:au 1-3 aaun

**]ob title:** wiwovAsms / #Ianssu
o **Industry:** F&B, S1udniikgaalkseey, udaall, Sufmn
o **Company size:** 1-5 wuaviu, stglddaidou B50,000-B300,000

o **falsagaoul:** Wuwuasas:awsnsuaeonans (ua: BO.5 kSald Canva Usuritov —
luddayagnm Tusnlasnduun

« **Willingness to pay:** B299-8599/1dou dkusrdraiwuanAndundoasnldsso —
(Rguaumluyeun Facebook Nneidoua: B1,000-83,000 losluswa

Secondary persona: uwsulsduunaidn 5-20 a1 Adavns centralize doyaanAdnuav 'willing to
pay B1,500-83,000/1Gou

3. Competitor landscape

o URL 2099U

Stamp Me stampmeapp.com App standalone Tu integrate
LINE, Waalulng, UX Wso

Stocard stocard.app Wu wallet souuas iy tool
drwsusuaso loyalty 1ov

Yotpo yotpo.com
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Wiu e-commerce enterprise,
s1ABUKanWuaoaans

MyCloud Merchant mycloudgroup.co.th i loyalty module uc bundled fu
POS s1A1gv setup gvenn

LINE MyShop myshop.line.me i coupon ualuii stamp card /
punch card mechanic 25v

mivaaradvWa: Flaus:au enterprise wWhav SME lWldwsi:simgoiau uas tools mncdvus:inaAll
integrate LINE goi0usavnvkanvaving UdAa "LINE-native" gap ngvluilnsiidasey

4. Wrapper risk reality check

ChatGPT munuldlku? TUTd — ws: core value Tty Al content generation iAo infrastructure:
QR generation, LINE LIFF session, stamp database per customer per shop, ta: redemption flow
Anunu

Moat 25v¢) Ada:ls:

o **Distribution:** A1g1av LINE Official Account ecosystem 1aad (1su 10u LINE Certified
Provider) :=tdhfivsiuAikanuausiuiulng

» **Data network effect:** Srun{guruduiidaya purchase behavior anmazau — deen
¢ **Switching cost:** gnAUarenv (Yuslna) Duduazauagius:uu Sulindlasu platform

e **anuFev:** LINE 019U LIFF kéawasu API policy — dovi fallback 1u web-based QR dde

5. Go-to-market angle

10 anArusa rKldon Facebook Group "Wasumuw", "mwuazsuaikis SME Tng"
golausnsaununidn 200,000 Au — Twacuudnaaavws 30 Su wiausuktinpadsvuavs:uu Ils mock-up

SEO keywords il traffic 2sv (low competition):

* "stamp card aoulay"
¢ "Uasazauudu LINE"

¢ "asw loyalty program Sumuw"
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e "styuazauudu QR code Sum"”

Direct outreach: IUA co-working space Kéovu "Hwavanms SME" 1u viu OTOP K3a event uav
LINE Thailand — demo live ciarkth tkStua QR naaoaulalas

Partnership channel: 6iacdo LINE Official Account Agency vunanaiv (Jagus:zureu 200+ 1lulng)
{5 resell lugnu: add-on service tkAuanAMSUAIYDOWINLWY — commission 20-30% Wu incentive

Viral loop: duslnARazauuduniu LINE 9:us$ QR Wiwau "iWoutkudiouusud digital stamp
S1uduULkULAIDEIATU organic word-of-mouth Tu community $1uf

6. Pricing thesis

Tier s1A/1Gdu Feature

Free BO 1 campaign, 50 stamps/1dau,
watermark

Starter 8299 3 campaigns, unlimited stamps,

basic analytics

Pro B799 Unlimited campaigns, custom
reward, export data, remove
branding

Business 82,499 Multi-branch, API, LINE CRM
integration

iy B299 su: free alternatives: LINE MyShop (i stamp mechanic 93, ns:aslt data, Google
Forms rilducd UX ugwn B299 = Amnuw 10 uAd uddidvgnmimaaumnlaua 5 au/tdou ROI daun

7. Build complexity
Time to MVP: 6-8 U1K (dev nu1c‘war‘i§ LINE API)

Core tech stack:

o **Frontend:** Next.js + LINE LIFF SDK (rvulu LINE browser [dtag)

o **Backend:** Node.js / Supabase (PostgreSQL) — 1Au stamp per user per shop
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¢ **QR:** grcode.js generate dynamic QR ci@ campaign
o **Auth:** LINE Login (Iudavaunsaundaugn — aa friction gouin)

¢ **Hosting:** Vercel + Supabase Free tier ¥ov early

dunesianaa: UovAu QR abuse — gnA screenshot QR uduysauainud davrin one-time token QR
Akuaglu 60 Suni (15 JWT short-lived token)

Fake lddau: aauusnlk$1uAn redeem drons manual approve Wiu LINE chat unufio:i
auto-redeem system — aa build complexity dUa1iusa uarAae automate Akav



