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1. The Opportunity

Wu1elu Shopee, Lazada, TikTok Shop Tngd31udundii 4 ausrum (doya

2023) uddsulkeyeenmwaumdretiodouuwuud kéawuliu Bodnwaqalovavuusudineylula
Uryrsidomsavgwnw + agalo s1m 3,000-15,000 uinds session a: retouching dngua:
50-200 un Mik SME ua: reseller srggaguundunululka Al Image Generation U 2023-2024
Adas:laaduaivisaasiv background, scene, lighting A photorealistic {61 product image
sssuan aa1adsvuRy "i@d law Total Addressable Market uav e-commerce enablement tools
lu@oaSusanidevldus:l0ul3A ~$2.1B ul 2025

2. Who Would Pay

Persona Kan: guigaaulaus:aunaiv

o **|ob title:** W1yav3u Shopee/Lazada, Social Commerce Seller, Admin w» Facebook
« **Industry:** Fashion, 1n3avd101v, yavudviiu, 91KIstas
o **Company size:** 1-10 au, s1glddaldau 50,000-500,000 uin

o **falsagaoul:** argwvuuld:u1d / MvWsuaud retoucher {u Facebook Group -
Suuavnwadum” / 18 Canva da background 10v

o **Willingness to pay:** 299-799 uin/dou (tRguAuA retoucher 1 mw = 80 un a1ri1 20
mw/douAAuNuUn

o **Persona sov:** Agency lwwaunyunaldn nSum content (uusud SME ua:zdavns batch
process sudumkargsognwdaldau

3. Competitor Landscape

o URL EDY] s1m 2039u

Photoroom photoroom.com Background $9.99-$29.99/mo  UI Wudvnquy, Wl
removal + Al local scene (-
scene jalng, mwlne),

U optimize &1KSu
Shopee spec
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Claid.ai claid.ai Al product photo  $39-$149/mo $1M3v, dav
enhancement + (API) integrate v, (Wl
bg removal &KSu self-serve Thai UI
e-com

Pebblely pebblely.com Al product photo  $19/mo (40 Image limit dn,
backgrounds images) Wl batch mode

2509, scene Tuasv
taste [ng

Adobe Firefly adobe.com Generative $599/yr (Creative  uwviaudiksu SME,

(Generative Fill) background {u Cloud) doviinau: PS
Photoshop

Remove.bg remove.bg uAau background  Free-$9/mo mlduAduasulded

Tuaso scene thu

goav3wndau: doludwilanm localized Thai e-com scenes (lifestyle scene uvunwvgduu Shopee
TH), Shopee/Lazada banner spec auto-export, K59 Ul mulngnauysai

4. Wrapper Risk Reality Check

ChatGPT/DALL-E iunulalku? riflauivddu ud workflow goenauin: dav prompt Jukaigsau,
T batch mode, T export mu spec vav platform, ua: product placement liudu
(e’iuﬁwﬁ\)luaa@aluﬁaU§Un5\3)

Moat 25v¢) Ada:ls:

e **Data moat (99U mauﬁ):** gou feedback loop 91n CTR wazgoau1gaSvLUdL Shopee seller
gvasv fine-tuned model §16Su conversion 1

o **Distribution moat (udv):** 111 Shopee Seller Center ecosystem k3o Line OA uav seller
community AdU ALYV

» **Workflow moat (na1v):** Batch processing + auto-resize au Shopee/Lazada/TikTok spec
10u feature A API wrapper mUaswlulés

¢ **Localization moat (1gv):** Scene templates n resonates ﬁu@ﬁalna (minimalist AW,
outdoor aa1q, skincare flat lay) dova1fe taste curation lagaulng



RESEARCH BUNDLE

Al Product Photo Studio (E-com)

idea-hub - ai-product-photo-studio

ANULIEgVKANAD Photoroom k3o Adobe da Thai localization w1 uddre GTM speed vov startup
[ng Ta1 12-18 Waunaudvaadu

5. Go-to-Market Angle

10 anAusa K1ldon Facebook Group "Shopee Seller Thailand" (2.1M auida) uaz "Suudomwau Al
symgn" — waciue beta tester uanau free credits W@ouusa IGovEIBU

SEO Keywords mislnan volume a:

. "auﬁunéogdn1w§uﬁ1 Ws" (~8,100/1Gou)
¢ "udomwaum shopee" (~4,400/1ddu)

e "AI anucivmwadum" (mavidula

asw free tool landing page nfkaov 3 mwwslagludav sign up WWoanAun Google keywords tkai

YouTube/TikTok: Content "asngnmwauAilkunad Gig Al melu 2 uli" — demo DSY AdU/KAY UDLISY
Conversion content wuud viral {u seller community go

Partnership: Gada KOL lundu Shopee University Thailand ko w» "asuuigoaulad” ATKaa0w
100K+ auo affiliate 30% MRR

Direct Outreach: G Shopee search K1 top sellers kuda beauty/fashion 'DM Wiu Shopee chat k3o
IG duo free trial 1 dUa1Rk

11 Month 3: 200 free users '40 paid = 812,000-16,000 MRR 5udu

6. Pricing Thesis

Plan s1A1 Fonld

Free BO 10 mw/1Gau, watermark, 1
scene type

Starter B299/100u 100 mw, 20+ scenes, export

Shopee spec

Pro B699/100u Unlimited, batch upload,
custom brand scenes, priority
queue
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Agency B1,999/1Gou 5 sub-accounts, API access,
white-label export

miuv@vyu: Free alternatives: Remove.bg rmlduAau bg, Canva dovrioviaznw, ChatGPT lU export
1w platform spec A1 Starter 8299 = retoucher s1m1 4 nw wdld 100 nw — ROI dawn

7. Build Complexity

Time to MVP: 6-8 dUakadksu solo dev Al Al API experience
Core Tech Stack:

o **Albackbone:** Stability Al (Stable Diffusion) API KSa FAL.ai d1wSu inpainting + background
generation (gnn31 Midjourney API ua: customizable n31)

* **Qbject removal/masking:** Segment Anything Model (SAM) by Meta — open source
e **Frontend:** Next.js + Tailwind (13, deploy uu Vercel)
» **Backend/Queue:** Supabase + Redis queue d&1KSu batch processing

o **Payment:** Omise kS0 2C2P &1KSunaraln

**FOUR



