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1. The opportunity

aana influencer marketing tulnaw@ulatidu 30% daU ud workflow yav brand goaszvans:1e — brief
doWu Line, tracking miu Google Sheets, payment louWiusuiAmsiazAu Ueykikanio "visibility gap”
s:k310 brand Au influencer kagSoeAuda campaign WGed MK content slip, delay, k8o deliverable
K1 Brand Manager Tneléina 40-60% wov campaign TUAu admin vauunufo:0u strategy aa1a
influencer marketing Asia-Pacific ma’ua: $4.6B melul 2026 uazlnglu top 5 aaralunionia —
timing &ksu centralized platform Reanauuuuiia SMB &b mid-market Inglaglawzdvuad

2. Who would pay

Primary buyer: Brand Manager 3o Digital Marketing Manager {u brand Tngyuia mid-size
(winaviu 50-500 Au) ndu FMCG, beauty, fashion, lifestyle A run influencer campaign 4-12 asodad
lagriwuaAu influencer 10-100 Aucid campaign

What they do instead: 5 combination vav Line Official, Gmail, Notion/Google Sheets, Wise/-
lousuims wa: manual screenshot reporting — @unu hidden Us:uieu 2-3 FTE Su/campaign

Willingness to pay: B3,000-15,000/1dou JuagAusudu active campaign ua: influencer seat
UvUSENIY agency fee 14 influencer marketing agency 850,000-200,000 cio campaign aguad
— Saa$ fisian fraction vav agency fee D:Uthqwaﬁomuiumsz‘;a

Secondary buyer: Influencer marketing agency Ing (Salmon House, Mango Zero 4a4) Adiavms
white-label tool dan1s client kargwwsauau

3. Competitor landscape

GRIN (grin.co) — Enterprise-focused, pricing 5u ~$2,500/1dau 1Wiu eCommerce integration
Au Shopify/WooCommerce udlyi localization Ing, Iisovsu TikTok Thailand properly, ua: SMB
Inelyi budget v

Upfluence (upfluence.com) — giudioya influencer global uc database influencer Inguo s1An
~$800+/18du Mwidvaguaddu WD Thai payment gateway

CreatorIQ (creatoriq.com) — Enterprise-only, min contract $3,000+/1dau lulsaaravav SMB Ing

Tellscore (tellscore.com) — dudvasviigaiulng T influencer marketplace ua: campaign
management ud UX &ade, payment system goaada, ua: reporting §odav export manual TUd
real-time dashboard na
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Mango Zero / Salmon House — Agency lkajfiri influencer marketing udluls Saas anAsede
project Uiy subscription

gav3wAuiase: Il tool Tnef cover Asu brief ‘apply 'track ‘payment WAGes wéou Thai payment
integration (PromptPay, bank transfer Saluia) ua: TikTok/Instagram analytics i pull 1d real-time

4. Wrapper risk reality check

ChatGPT m brief template 1d ucdri influencer database, contract workflow, payment escrow, ta:
delivery tracking TJTd moat uav product G#e:

* **Data moat:** ghudoya influencer Inen verified wsau engagement rate, audience
demographic »3v — dava:zaunan

» **Paymentintegration:** PromptPay/SCB/KBank API &1ksu bulk payment aaluua — (Gan
integrate wa: compliance

« **Network effect:** v influencer u1n brand v, 8v brand w1a influencer k11 — marketplace
dynamic

o **Workflow lock-in:** 1ijo brand & tool manage campaign Us:3a 6-12 1dau switching cost
dv

AUIEEVZY: &1 Line Ko TikTok Thailand 29n native campaign tool ws — ud platform keyunly
cross-platform ua:zluua: payment layer

5. Go-to-market angle

10 paying customers usa U191A warm outreach asvlUA Brand Manager lu FMCG ua: beauty
brand Tng adu Unilever Thailand, L'Oréal Thailand, ua: brand Ings:du mid wu Beauty Buffet,
Karmart — LinkedIn + email Wa &g offer "pilot WS 1 campaign usa liddaraua"

Community angle: ndqu Facebook "Unnisaaraddnalng” (100,000+ au1da) ua: Pantip uasa
A1sana Wwzdksu thought leadership content 3ov influencer ROI — Tl ads udiu valuable
post A link Aduw tool

non

SEO keywords (nw1lng): "influencer marketing platform Tng", "9ans influencer campaign"”,
"Sawa influencer", "szuudgdu influencer" — search volume @aud intent goun (buyer keyword)
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Partnership channel: 10k digital agency vuna boutique (50-200 agency tulng) laua white-label
k3o reseller program — agency 9 tool cost Wiu client invoice, nargilu distribution channel
nun

Event play: DAAT Day, Marketing Oops Summit, ua: Influencer Marketing Thailand event — d
booth k3a1lu speaker oV campaign ROI track record

TikTok Creator Marketplace angle: vou micro-influencer (10K-100K followers) u1 register uu
platform ws {3 influencer side Wu acquisition flywheel 1K brand wu1ev

6. Pricing thesis

Tier s1A/1dau Feature

Starter 82,900 2 active campaign, 30
influencer slots, basic reporting

Growth 87,900 10 campaign, unlimited
influencers, payment
automation, analytics

Agency 19,900 Multi-client, white-label, priority
support, API access

Transaction fee model 1asu: 1iu 2-3% 21n payment Anu platform @u payment processing fee
— a3 revenue i scale mu GMV lagludavdusim subscription

Tellscore Aauuu project-based ik predictable revenue ¢ih — subscription model su=n LTV ua:
forecasting &14Su investor story GJe

7. Build complexity
Time to MVP: 10-14 dUua1kdksu functional MVP (uls production-ready)

Core tech stack:
* Frontend: Next.js + Tailwind (Thai font support Gavdvucdu)
* Backend: Node.js / Supabase d&1KSu rapid dev
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Payment: Omise K82 2C2P dkSu Thai payment gateway — (Ulg Stripe wsi: PromptPay
support goda

* Social API: TikTok Display API, Instagram Graph API d1xSu metrics pull

* File/Contract: AWS S3 + e-signature v1g ¢ (HelloSign API k3o build 1ov)

Hardest part to ship: Social API rate limits ua: authentication — TikTok API uo approval
1DudUonk ua: Instagram $1Aa data A pull 1d Tagiawn: third-party accounts Al authorize

What you can fake at first: Payment automation — MVP usaauisald "payment reminder +
manual confirm" unu automated payout ua: tracking muuu influencer submit screenshot fAau
Aouw: build API pull 95v aa scope 1d 30-40%



