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1. The opportunity

AukkudnlulngUs:zeu 1.1 dAuau (Jaya WHO + asudviasulazwauinunIwddanuwms 2566)
Bodoulkeygodioviuns:oy Weuiio Kéadwmuiio — v Kgrnuazuw (Aawardw 800-2,000
uIn/&aluw) Ueymidemuiolne (Thai Sign Language / TSL) Tildnmwanna Wi dataset ansisauzsovsu
ua=lul production-grade solution lunaalag QOLU?\'Uuﬁa MediaPipe vov Google fivs:=au
production-ready uu browser/mobile ua>tul 2024 Mk barrier G1u pose estimation dhavuin
Window Giaagnaun Big Tech a:auloaaiamuidnago TSL

2. Who would pay

Primary Buyer — Kusgviuaisisaudu / Isowaiuiasg

Job title NIUDEMSHIBUSASWLIAY / KoKkUuwun OPD
Industry Isbwgnuiasguazionsu (LU SW.AUGS:aUIVKIQ)
Company size 200-2,000 &igv

ra:lsagaaul soawoaauns, liiAuldweuns:ony,

UKL Gayra@luaiu

Willingness to pay 3,000-15,000 vin/1bau/anu) — s
ag Accessibility aaw w.s.u.
dviasuua:wasnaumwdianuwais w.A. 2550
AULAUTRUSMSITEYIA

Secondary Buyer — suinis / FinTech

KBank, SCB, TTB dwiulsuie DEI Agnasivasulas BOT ua: ESG rating agencies
Algonedaanuindadw kiosk Uszureu 5,000-20,000 uin/idaudiosn justifiable mealdou
CSR/Accessibility

3. Competitor landscape

1. SignAll — signall.us

ASL-only, hardware-dependent (multi-camera rig), s1mi3u $500+/1dou Isevsu TSL ua:lui
Southeast Asia go-to-market
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2. Google Mediapipe Sign Language Recognition (Research Demo)
WuuA demo ASL Tuls product Ui TSL dataset Tl API &1wSuwe Tud support ulng

3. Microsoft Azure Custom Vision + Cognitive Services
{Gaswo gesture recognition Taucdavrin custom training wvnokua WD TSL corpus &1SasU s1m Azure
licensing TkwIzAU SME Ing

4. Handy (India) — aomsnowduldern ISL (Indian Sign Language) 'text
gvodlu early stage, I Thai support, business model gvluga

5. liiawvasviulnaias
lKkQWanaa1advAa: dataset TSL IWdansisaus + market size qudndksu VC + davld domain expertise
souAu Deaf community 250 ¢ TUly pure-tech play — Gfa moat nuiAasv

4. Wrapper risk reality check

ChatGPT mlulalunseaid ikawadawu

o **[j TSL training data** — llnsUoaulk foundational model {a ¢ 1ag GoviAUIOYKSD partner
AudaulAu

¢ **Real-time video inference** — GPT-40 vision mlduA static image, latency >1 3u1f,
Wdnoidviu real-time 1a

¢ **Temporal sequence** — mu1Uollu motion dallav davas LSTM/Transformer uu
skeleton landmarks TUls image classification

Moat 2Sv:

1. **Data moat** — TSL dataset ﬁlﬁus'ouﬁuamnunurushuaﬂuh'\)Us:lnﬁIna (NADT) lnsi dataset
GAo winner

2. **Community moat** — trust 21a Deaf community TulyuA tech
3. **Regulatory tailwind** — aku1gULAU accessibility WULLSVoP 1A B2B

4. **Integration moat** — embed {u HIS (Hospital Information System) 15u HIS vav dud. K3
Hosxp = sticky

5. Go-to-market angle



RESEARCH BUNDLE

Al Sign Language Translator (a1widalng)

idea-hub - ai-thai-sign-language-translator

10 anArusa — Mmuuud

Sun IsowaruraAssiy, SINISUQ, ta: SW.S18I8 — NVAIUUKYIKUIFUSAISAUWAISNFA ULz TOUWLAY
dv cold email &v "Kaktvudoauaviasizkmsuwng" lasasv Wiy IT department

Partnership nisvnaagiv: daco aviauaukkudIAuKLUs:INATNY (NADT) La: yaliSAukKkudn
Aaulag [UlywWo sales ucdwwa co-develop — wanwidavais tool U ua=a:yde validate + uanda

Grant channel: Sruamuudanssuukoyc (NIA) Gnu "udanssuWadvAu" goda 2 Auuin NASLAU use
case Uwad — &ula: 2 sou §s:8: Phase 1 Uu proof-of-concept lumsauns

SEO keywords ildwa: "aumuwijosaulay", "doarsauaukkuda'”, "Thai sign language app", "-
muwidalng wla" — volume dud zero competition ua: intent agouin

LinkedIn: target "Diversity & Inclusion Manager" u SCB, KBank, KBTG, Central Group —
nduddvu DEI ua:avk vendor AuaavlkiZu31asvdv

Demo video = viral asset: 5dlo 60 SufifiuaavaukkuINFvKISAIaMUITaAIS:UULATEAURA
dlomauwsas:=a1guu TikTok/Facebook Inslagludavaremluyaun — asw credibility ua: inbound
leads w3

6. Pricing thesis

Tier s1A1/1dau Target

Pilot / NGO Ws-1,500 un auau, Isvisausy, proof of
concept

Professional 5,000-8,000 uIn/aadadv SW. l@A¥U, awIsuIMS

Enterprise API 15,000-50,000 un/1dou szuu HIS, platform embed

Grant / Project-based 500K-2M uin/Tasvais NIA, daa., WHO Thailand

Free tier nGdaoAa (50 M, watermark) 29 build dataset 91n user interaction wazasvo
word-of-mouth {u Deaf community s1a1 Professional cha3iAmiaiu 1 $luv/3u — ROI dawuuin

7. Build complexity

Time to MVP: 10-14 dUa1kd1ksu 10-20 rwugiu (A1 ML engineer 1 au + dataset volunteer)

Core Tech Stack:
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* **Frontend:** Next.js + WebRTC + TensorFlow.js (run inference on browser)

» **Pose:** MediaPipe Holistic (



