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1. The opportunity
aa1a Influencer Marketing tulngyaniiau 3,000 aauuiniul 2567 wa:zgouia pricing
transparency agwuin — brand W§Adsoreimiks, influencer Aludnadiovadsaamliks
dHulkajidds "louddrdasav” Gvidenainvasvrie dawWasudAryaaulde Instagram/TikTok wWa
public API n1adu, Creator Economy Tnglai$s ua: SME InsEuduniuwud Influencer Marketing
Swouunlagliiifiv data klou agency tkay ¥av310iAD white space AdvluGlas self-serve
calculator wuu freemium drksuaaralneloglown

2. Who would pay

Persona kan: Marketing Manager tu SME/Startup lng

* Job title: Digital Marketing Manager, Brand Manager, Content Marketing Lead

 Industry: FMCG, Beauty, F&B, E-commerce (Lazada/Shopee seller), SaaS ng

¢ Company size: 10-200 au, vu Influencer daunAuwWey 50,000-500,000 un

o UpUuurha:lsunu: amusimasvau influencer uddasavaunnusdn, 16 spreadsheet
guiinsimnlAgdeley, KSolk agency AaA1 fee IWUIWoK 1JaYal

 Willingness to pay: 500-1,500 uin/idau KSagaude per-search 50-150 uin/profile i1
self-serve ua: instant

Persona sov: Influencer v (Micro-Mid tier)

* dovms "proof" 31AdsAaimIksalga brand dasim

 Willingness to pay cihnd (free tier kS 99 uin/iéau) — WU top-of-funnel

3. Competitor landscape

Auyv

HypeAuditor

URL

hypeauditor.com

noa:l

Influencer
analytics szqQu
global

s1MmM

$299+/160uU

2099U

1Ud rate card, uwv,
WiwAalne
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Influencer Hero  influencerhero.com Platform van1s $249/160u U198 enterprise,
campaign + WU self-serve
Jszuieu rate

Noxinfluencer noxinfluencercom i rate estimation  Free/Freemium lunsaunau TikTok
dksu YouTube Ing, Tuudug local

Tellscore tellscore.com Influencer commission-based Ui rate
platform Ing transparency co

brand Tagasv

Mango Analytics (Jaduad) Social analytics — dov3wigoiaag
Ing

aa1ad "empty" Wiws:1WT demand — udwsa: platform tkeyIwAa global enterprise uas platform
Ingwiu marketplace model (191 commission) unumsyig data/tool lagasy

4. Wrapper risk reality check

ChatGPT mldlku? [duvdou — dnsu copy engagement stats U120V ChatGPT
Uszuneusimldnsioe ualuiinsiwsizdovkidayatovaau doldutuaaunginuazuidang

Moat aSvu1a1na:ls:

» **Data aggregation:** m1sdv engagement/follower/niche saluut»n Instagram + TikTok
API (k%o scraping A compliant) Ao barrier 950 — TUl5 Al 1ov udilu data pipeline

¢ **Local calibration:** simwov Nano influencer Tng 10K followers “s1a1u US Govid training
data ;naa1alngasve walklulaauuud

+ **Hjstorical rate database:** vl brand uana "lAgs18 X UINAU account U" LIAATKS
luloadvadu — network effect uov data

» **Djstribution:** d1yn workflow Aiu Line OA, Notion template, K82 Google Sheets add-on A
Marketing Manager Tnsldaguds switching cost godu

Wrapper risk: Uiuna1v — moat agf data ua: local context Tl prompt engineering

5. Go-to-market angle
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10 anAusamlamnlku:

Sui Facebook Group "Digital Marketing Thailand" (au3n 80,000+) ua: nauw E-commerce
Tnsuu Facebook — Iwadlknaasvwiuan feedback ua: review symtAg31895v doyatunanoiu
training data TUdoe

SEO keywords ngvluiiauyvda:
* "A1 sponsor influencer ng 2567"
* "saA1 review influencer instagram”

e "Audausim KOL Tng"

¢ "influencer rate thailand"

Direct outreach: LinkedIn s1 "Digital Marketing Manager" + asavus¥ning 50-500 Au &v cold
DM w3au link naaav3tAsik account we 3 profiles (lead magnet Ariviudsy

Partnership: dado agency 1a-naw (YELL, Rabbit's Tale, Cambridge) tiio white-label k3o referral
deal — agency UanA brand agudducuia self-serve pricing tool tkanAGatovaaulnsK

Influencer side: rin free tier &1KSu influencer asJoaau rate yavoY 'LWSHWIU TikTok/IG story
organic reach nauuik1 brand ndavans tool G

6. Pricing thesis

Tier s1a/wGau aonla

Free BO 31ns1:K 3 profiles/idou (dr1kSu
influencer as>aaoucdoY)

Starter B590 30 profiles/itiou + export CSV

Pro 81,490 Unlimited + historical data + API
access

Team 83,900 5 users + white-label report

mludvsu: free/ann31: HypeAuditor Aa $299 (~11,000 uin) dksu feature A SME TneTulatdnvkua
s1m B590 Ao "dunulnsauiiau 1 ASL" — justify Migunluvu marketing MU
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7. Build complexity
Time to MVP: 6-10 dUo1i d&KkSu solo developer

Core tech stack:

* Backend: Python + FastAPI

» Data layer: TikTok Research API (official) + Instagram Basic Display API + Apify d1kSu public
data A API Tinaas

» Al layer: OpenAl API d&11Su niche classification + rate range generation
* Frontend: Next.js K3ouA Webflow + iframe embed @ovusa

» Database: Supabase (1fu historical rate submissions)

dungrnnaaluans ship:
TikTok Research API @avua approval ua: Instagram API { rate limit 1duvda — uIv account
a:dvdoyaluldan private

avi fake lanou:

MVP 13 Apify scraper + manual review unu API 23v, rate model usalg rule-based formula
(engagement rate x follower tier x niche multiplier) unu ML Tagl&g15 submit "s1pRiAg31850"
Wa calibrate Tulaalunmokav — validate demand fiauavnu infra 93V



