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1. The opportunity

aa1a salon/spa ulng$usiggaandi 120,000+ S1u (Joya DBD 2023) wcini 70% goSudavniu
LINE OA k3alnsAwrildukan miktaa no-show rate goéiv 30-40% ua: staff dovidenal admin
unuia:lkusmsanm Lineman Tossagun ua: Wongnai Asaunauéuakistia: delivery 1ukan —
vertical uav beauty/wellness goluGRidusielkaji solve Uayk1 multi-vendor booking + reminder
+ deposit wuuAsudvas Window ﬁlﬂoasjlwswr SME salon 3utRu Fresha ua: Treatwell tuaaia SEA
udgoluid localized player Aisovsu LINE ecosystem ua: PromptPay 261095v9v yunaaaia beauty
services IngagAus:urau B120B/U ua:ziaula ~8% YoY kdv COVID

2. Who would pay

Primary buyer: 151uav salon/spa 3das: (1-3 awn)

o CUKUL: WIYDVADMS / DamsH
* @aaknssu: Hair salon, nail salon, spa usa, AatnAULIV
¢ yuna: waaviu 3-10 Au s1eldsu B8OK-B500K/1dau

 U2U0urha:ls: 1§ LINE OA + Google Sheet pafd, uwsuld SimplyBook.me (ua UI
muwidvaguuazlud LINE login)

 Willingness to pay: udme **8499-B1,499/1dau** d1aa no-show G350 wsi: 1 slot
AkieluyaAaas B300-B800 — Aunumslu 2-3 no-show AdavAuld

Secondary buyer: anA1daigniv (end-user)
Wkegvag 25-40 Uluasvinwa/KoLidavikey davaissavldaaudn (kav 22:00) lagliidovsatoaluaau
LINE

3. Competitor landscape

o URL 20UV 2030u
Fresha fresha.com Free &1wSusu, UI G, U LINE integration,
global support mulneud, A

transaction 20% §1xSu
new client
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SimplyBook.me simplybook.me Feature asu, multi-staff Ul dudau, mudvagu,
WT PromptPay

Wongnai wongnai.com uRGikeylulng Wiuswams, booking
salon golu
afterthought, Tl
deposit system

BookingBoss / — — lGluoaralne
Zenmaid clones

MindBody mindbodyonline.com AsuuIndIKSU wellness 511 $129+/169u,
studio overkill &kSu SME Tng,
lusavsu Thai payment

asy: naralildswowar — ud empty tuw localized solution Awamwilng Su PromptPay/QR (U
deposit ua: integrate Aiu LINE Notify wuu native 3av3100#Aa moat kan

4. Wrapper risk reality check
ChatGPT riunululalunseid wsi: core value Tils Al generation ud#o infrastructure + trust
layer:
s **PromptPay deposit escrow** — davWiu payment gateway Ing (2C2P / Omise) 0 ChatGPT
rilula

« **LINE OA integration** — notify anA1wu LINE $vi0u primary channel aulng dovigou LINE
Messaging API

¢ **Real-time slot management** — race condition (o concurrent booking dava1s proper
DB locking

¢ **Data moat** — d1a:au booking history yavdiu, wadnssu no-show, ua: peak hours
vovuda: category [d 2:rh demand forecasting wa: smart pricing cald

AWV LADSL: Wongnai/Central JD k&u vertical Gduuiria3vdv kéo Grab ueneg GrabBeauty —
la legacy tech debt wov platform tkeyunrinlk SME-focused feature §1 1Aa1 18-24 1Gou nAodu they
catch up
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5. Go-to-market angle
10 anArusa — Kimanlku:

BuUA gruonle-navkas-0134 Goi density uav indie salon gogalunsvinwe uazFvavunilu early
adopter tech 1% founder W@utddulagasw (cold walk-in) wsau iPad demo — conversion rate gondl
cold email 5x tungud

Community channels:

* nau Facebook "Waduasualre/sruuda” (@uidn 80,000+) — post case study wuu before/after
no-show rate

* nau LINE vovauiAussa» SPA Ing

* TikTok content argwvaviiu; "35aa no-show 80% lasludavinsou”

SEO keywords (mu1lng):

e "szyudoavAdoaulausulasuare”
e "lUsunsudanisuakuig salon”
* "381Au deposit gnA"

* Long-tail: "szuuddvAd spa s1AgA"

Partnership angle:
dadavadkurgaunsead salon (1Wu us¥nuig WAHL, Schwarzkopf tulng) Wa bundle offer — "-
BonsAeurlds:uudavWs 3 LEou" sovNLTIRLINEY warm lead NtwvavnuWadutiazdavas tools

Retention hook: nn booking Nas» s:uu auto-generate review request avwiu LINE —
¥yg$uazau social proof Tasnmwovludavrina:lsw

6. Pricing thesis

Tier s1A/1Gau oA IKN1=AU
Starter BO 50 bookings/1dau, 1 naaav(d,
staff Swunuialdauin
Pro 8699 Nail salon / hair salon

MU



RESEARCH BUNDLE

Restaurant/Beauty Salon Booking

idea-hub - thai-restaurant-booking

Unlimited bookings,
5 staff, LINE notify,
deposit

Growth $1,499 Multi-branch, Spa chain 2-5 a1

analytics, SMS, priority
support

ilu B699 Avauikaauwa: Fresha 1iu 20% 21n new client acquisition — $uAdanMiky 20 Au/dau
@ B500/AU 919 Fresha B2,000/1dou vs. 919 Pro tier B699 flat rate dondwung: "nelisund Fresha
3 1m ldmuwlng + LINE + PromptPay"

Annual plan aa 20% e improve cash flow uazaa churn

7. Build complexity
Time to MVP: 8-10 dUok (2 au: 1 full-stack + 1 founder/PM)

Core tech stack:

**Frontend:** Next.js 14 + shadcn/ui (booking widget embed Tatu LINE OA)
**Backend:** Supabase (Auth + Realtime DB + Row-level security &16Su multi-vendor)
**Payments:** Omise.co (sovSu PromptPay + Uastasda, waaising)

**Notifications:** LINE Messaging API + Twilio SMS fallback

**Calendar sync:** Google Calendar API



