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1. The opportunity

SME Tngn31 3.2 &use (Jaya aan. 2566) GUaykwia liquidity Wuankakanirmikssanau

— Wsws:ludAls udwsrludgnduans:kuatbalks Huaviusikisua: SME

dulkeylud CFO TWiuaUeyBAr cashflow projection wuu real-time GuA spreadsheet
K$oauaUnyFngdaukav Ilsuavludvkii na1a Saas d1ksu SME Ingdvladatiiav laglawr:kdv COVID
r‘itﬁwanqsﬁmﬁums:ndm’w cash buffer 1eyaiAaAa timing Gaws: open banking yavlng5uU mature

u uass:uu POS aghv Wongnai POS, StoreHub & API f tap Tduad

2. Who would pay

[
-

« Job title: 3rwovAnmMs / FvamsmlU

Persona Kan: 19109vs1udKkis/café nidarva 1-5 arwn

» gaaknssu: Food & Beverage, retail, Unidh-dvaanuunala

* yu10ssAa: s191a 500K-10M un/U waaviu 5-30 Au

 Uvauurmazlsunu: Wa Excel nndutdoau Insawdndaydwisnini k8o

nx=

v

PEAK / FlowAccount udlulai forecasting module

sdan"

N duwaluwa 198G

» Willingness to pay: gaudg 500-1,500 uin/idou akunysrIgdaauddaso
(RguAumMUnUYBWISNINnUN18 2,000-5,000 un/t&audgiuad

Persona sav: Uavgyddrtiaviu (Accounting Firm) nqua SME kargid1 — o license
Walkusmsanmiuwasa Wu B2B2C channel Auraulauin

3. Competitor landscape

o URL audv 2099U

Float float.com Cashflow forecasting s1M $59-$199/16ou
szaulan, sync fiu Wl Thai localization
Xero/QuickBooks 1aa Tusevsu SCB/Kbank API

Dryrun dryrun.com Scenario planning wu  Wdmwilng, lgdn

drag-and-drop

VAT mwlng, s1m
$39+/1Gou
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PEAK Account peakaccount.com

FlowAccount flowaccount.com

Jitta Wealth / —
Finnomena

s:UUUYTA SME
Tnelwo: b dashboard

twiu invoicing,
ougisinalkey
liasvngu
udifudagviAu
fintech Tnaddn

T Al forecasting 239
q uAS1I9VIUGUKAY TUT
alert

W cashflow projection
feature 1ag

AuUa: segment

mluaaralidvdgvi1v? wsi: Float/Dryrun Turi localization d&kSulne ua: PEAK/FlowAccount
luaennoanoin core product (Usyd/luuwvkid) [Uua: Al forecasting — 1Wu gap A builder awusa

wedge wlJla

4. Wrapper risk reality check

ChatGPT rilulaluAd ws1: moat Tiildagn AI model Wuadh data pipeline — ms sync goauigmn
Wongnai POS/ StoreHub / Loyverse udanu transaction 91a KBank KPlus Business / SCB Business

API Aodounenn Tl prompt engineering

Moat 25v ) Ad:

1. **Integration depth** — &v sync [dka1e source (POS + suiAis + GwWwa1g1oas invoice) @vuiu

2. **Thai fiscal context** — §5n VAT 7%, n.v.a. deadlines, Sukgasuims Ans:nu cash inflow

3. **Historical pattern learning** — golguu@v model $9n seasonality uavssAdUU 9 (U

g90aU1893UKgQavASIUC)

4. **Switching cost** — wa sync daya 6 (W@ouuadd rgangrnuln

ADUIEEVDSVAD PEAK K& FlowAccount twu feature GI&Tu 12-18 @ou doludavadv distribution

wa: brand 1418

5. Go-to-market angle
10 anAusamilaninlku?
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Sun Facebook Groups — "Suokising”, "Wasumuw", "SME Inguysuszaunisai”
daundnsounukaneuauau lwad pain point 15av cashflow uasiauo beta ws 3 (Gau

druaviuvaydwisnwuas — dado accounting firm yunanawngua SME 50-200 s1e 1dua reseller
margin 20-30% wantw#a trusted advisor yov SME agudd UaldiSindn direct

SEO keywords fid intent av (muwlne):
* "38M cashflow projection $1ua1Kk1s"
» "lUsunsuwennsaisiald SME"
¢ "BuludeyBa:kuatialksAudeu

Line OA + content marketing — a3 Line OA av tips uSkisibuaa SME s1rgdUak 16 lead magnet
W0u "template cashflow Excel ws" ua> upsell 101 product

Partnership Au KBank SME k3o TTB SME — suimsingunilusunsu ecosystem partner d1kSu
fintech tool Atra SME anAn 9114 distribution widWu review

6. Pricing thesis

Tier s1m/1Gau lnsls

Starter B490 Swded, sync 1 Ueydsunms + 1
POS

Growth 8990 3 @, scenario planning,

email/Line alert

Pro / Accountant 82,490 Sraaviuteyd qla 20 clients,
white-label report

mludvsu:ws/anni: Excel mlduddoav input v WD alert daluud PEAK/FlowAccount Ui
forecasting Float uwvaduazlugvns:zuulne sauvigda "§Aau 30 Su 31BuUd:VI0" — i1 alert ¥ITKA
emergency credit fukSaandadansnou AuAIAI B990/1Gouun

7. Build complexity
Time to MVP: 10-14 dUaRk
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Core tech stack:

* Backend: Node.js / Python (FastAPI) + PostgreSQL

» Al/Forecasting: Prophet (Meta) k3o statsforecast library — IsUudovld LLM Ksa «,
time-series model tWngowd

» Bank sync: KBank Opennet API, SCB Connect API (dovaun



