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1. The Opportunity

aulnenlguasiasaa/tadnludaalul subscription Avtgagiads 8-12 stems udludansega:lsim
UsykiAo statement Uasi@oudo merchant wdane wu "NFLX*" k$o "OPENAI*CH" rili track

11 aa1a subscription economy Ingladuin streaming, Saas tools, fitness apps AU
COVID ua:éveg — udaudulkayliine audit midsrewdndias vunanaia subscription management
software s:dulanagn $3.5B (2024) udiulnegvlud local player Arh consumer-facing 261095090

2. Who Would Pay

Primary persona: wunviuaawWwr / freelancer 91g 25-38 U

(Guasiasaa KBank Ksa SCB, Ts1ald 30,000-80,000 uan/1éau

Subscribe Netflix, Spotify, YouTube Premium, iCloud, Canva, ChatGPT Plus, LINE Man
Wongnai Pro 4a4

Upauumoa:ls: lurha:lsiag Ko screenshot statement wasuuiio na 6 WGouASL

Willingness to pay: a1 save [d 300-500 uin/i@oudinnisgnian subscription NlUIE Asv1e 99
uIn/téouli tool UQaukaauwauin

**Secondary persona:** SME owner A1 Saas tools KU 5-15 Au 1d>au deactivate account
wuaviunaoanlluad

3. Competitor Landscape
Rocket Money (rocketmoney.com)

l@uAa Truebill, v11alk Rocket Companies $1.27B U 2022
M subscription tracking + negotiation + cancellation service luaksg«
s1A $6-12/18du

**\Weakness:** [ijsovSu bank Inglas 1l Thai merchant database

Copilot Money (copilot.money)
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» Al-powered personal finance d1ksu iOS, a>guin UX @
* 511 $13/16ou

o **Weakness:** US-only, dovld US bank account

Monefy / Spendee
« Budget tracker mlUAAUTnguWEIUTE
 Tul Al subscription detection, manual entry Wukan

o **Weakness:** [JlduAleym subscription identification logasv

SCB Easy / KBank App (built-in)

* wuorlngl spending category ud grouping uguin ldugn "subscription" aano1a "shopping"

o **Weakness:** Iu recommend msgnian Wl logic Jnldussurlku 1D cross-bank view

My market tdv3vlulng: o1n wsi1Gov integrate fiu bank statement GouuvAlnglud open
banking API 23v¢] dovwv PDF parsing k3o screen scraping 8o compliance tn + davasv Thai
merchant name database ov

4. Wrapper Risk Reality Check

ChatGPT awuisa parse PDF statement uazs:y subscription 1d&1 user paste dayau1 — ud friction
gouin aulurm
Moat 9Sv¢) Aa:

1. **Thai merchant database** — @av331 "NFLX TH 001" Ao Netflix [ng, "SPFY*SPOTIFY" Ao
Spotify — dova:au mapping Gov @vi user UIA BVASU

2. **Integration UX** — &1ri1 browser extension A scrape KBank/SCB web banking 1 smooth
kSoSu PDF statement upload [dd friction aauin

3. **Usage tracking** — 1 integrate Au calendar/email (15u du receipt email) 2:31 user Wa
Netflix 25vlku WlsuAgN@DE

4. **Cancellation workflow** — é1iJ deep link K32 instruction "na cancel AlkU" WU
step-by-step da service Uu¢ u moat 1§a9 A ChatGPT IKIWTauuu productized

5. Go-to-Market Angle
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10 paying customers usa: [Unnau Facebook "Uasiasaalng" (300,000+ awdn), nau Pantip
Q9AS/MSIOU, La: subreddit r/ThailandInvestment — lwadii "aavia1 statement w1 scan wsldlag
uanIIAEUDY subscription a:lsagdn" wuu concierge MVP fiau ldovi product 5o

SEO keywords Adud1: "1§A subscription Uasiasaa", "saian Netflix Ing", "subscription AUTATE",
"mignguawsigidiou” — volume Tuigowin ua intent asv

Content play: YouTube short / TikTok "t0a statement ud>3an — 3@ subscription AauTULE) 7
280" — format G viral tudous:zinAudd (Q Rocket Money ads) flngdvliitasi

Partnership angle: Giado influencer ahg personal finance Ing wu A-Academy, Money Coach
Thailand — offer revenue share K30 affiliate ws1: audience asouin

B2B angle (quick win): une to HR/Finance uov startup Inguuia 20-100 Au 1K audit SaaS spending
— s1mava31 consumer 14 ua: sales cycle du é1 pain point §a

6. Pricing Thesis

Tier s avnla

Free BO Upload statement 1 ASY, q
subscription list

Pro B99/10ou Unlimited scan, usage scoring,
cancel guides, alerts 1o
subscription tku

Business B499/10ou Multi-card, multi-user, export
report, SaasS audit

v B99 vu: free alternatives: Free tier W0u freemium funnel — AulRu list udrae1n3n
"sulkundsgnlan” dov upgrade Wmas’r‘iﬁaoﬁa "recommendation engine" + "cancel wizard"
golulklu free tier 1 Pro doeenian subscription ALUTGTE 1 0610 (WU Canva Pro B179/1dou) &
payback nun

7. Build Complexity

Time to MVP: 6-8 dUuokdksu functional v1
Core tech stack:

* PDF/CSV parser: Python + pdfplumber kSo Camelot d&1KSu statement

» Al layer: GPT-40 API d&KSu merchant name normalization + categorization
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 Thai merchant DB: 5ua1n manual curation 200 s1gais, crowdsource RAKkav
* Frontend: Next.js + Supabase (153, cheap)

* Payment: Omise KSo Stripe Thailand

Hardest part to ship: Thai bank statement format T standard — KBank PDF civa1a SCB civain
Krungthai dovri parser ugndakin K3alk user export 1Wu CSV unu (SCB/KBank savsu)

avn fake Tddau: Recommendation logic Tidavtu Al 95ve Aou — 1 rule-based v "dluku
transaction tu Netflix tusau 45 3u = uuztheadn" Awadksu v1 fa: validate willingness to pay



