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1. The opportunity

aana secondary ticket ulngid GMV Us:zunau B400 awu/U ucdolud trusted platform savsu

— nndatAalu FB Group k3o Twitter AlUT escrow Mikdas lav ~20% doda (s1eviudin

Pantip + ndu FB 350k+ member) nduihkuigAaauisad T-pop, K-pop, Muay Thai ud W14
uazdavasuigdosgivlanans "riludvasud” wsi: T-pop (PROXIE, MILLI, Slot Machine) ua: K-pop
ulnefav boom — sold-out meiu 2-3 Hluvibudavunal 2024-2025 ik secondary demand
woaw gav3widdauin: StubHub Ty active ulng, ThaiTicketMajor Ui resale feature, Viagogo
sovsu event chvdszinAdukan

2. Who would pay

Persona A — Seller: winvmuaawiea a1g 22-32 U Sadd K-pop @7vkih 3 1d@au udxaaviu/Uoe drsim
B2,500-8,000 [usa:un188gvlb avadu FB udslaudasim kdalaulavlula®u willingness to pay: saulde
10% commission wanAuAdUUaaaAe sz upside AoldduAutag vs. MFgwan

Persona B — Buyer: uWupduRwalasau presale aennlddluded vaussudn 10-20% 1n face
value udnaslaulav Jaauuldnan scroll Twitter 1-2 $luoK1A) + dovloudauldgvkie MdkiGedn
verified + escrow wSaumeg service fee NUA

Persona C (B2B): Promoter s1g1§n-na1v (Buddha Entertainment, Fungjai) Gavans data 31¢id
event [Ku resale demand gv Wo pricing sauktih — 1980 data subscription 85,000-20,000/1dau

3. Competitor landscape

Platform 1m/lulaa 2039UdSV

FB Group "v1ednawmdsalng” (- w3 WG escrow, Tl dispute
facebook.com/groups) resolution, seller history Uasu
Twitter/X w3 o timeline 15ou1A post K1g, 1D

verification, block kavlou®u

Carousell TH (th.carousell.com) commission ~5-10% demographic tWiuyaviiaasav, UX
lldeonuuuuidiksu event ticket,
W barcode verification
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StubHub (stubhub.com) 15-25% combined fee Ui event Tnefus:zuu, UI
muvvngy, payment TH
uIngudau

Viagogo (viagogo.com) 25-30% fee scalper-heavy, repuation ugua,

Uty P2P 23v, astciiUasulgas

aaad "30" tulngwsizaiukawa: (1) ticket volume goidniisu US/EU UASEAD T-pop boom U 2022+
(2) payment infrastructure escrow gugau Gavid e-money license K8 partner fintech (3) VerifyID
MIngen ws: organizer Tduuss$ API

4. Wrapper risk reality check
ChatGPT funulila wsa: core moat T4l Al — UuAa escrow + trust infrastructure Adavns
payment license k3o partnership Au licensed payment provider wu Omise/2C2P Axwginfo:

o **Ticket verification:** Il API 91n ThaiTicketMajor/AllTicket — diov OCR barcode + manual
check kSo negotiate data partnership

» **Dispute resolution:** dovid human agent damsaseidiUaou/d

s **E-money regulation:** BoT fiiKkuad1 escrow uwsduuudavi e-payment license — a1 hold
dulAu 24h 211ie regulated dovis Stripe Connect kS 2C2P 1Uu payment facilitator unu

Moat szo:na1v: network effect (seller TUATKURD buyer 1wo:Raa), trust reputation (review +
verified transaction history), event organizer partnership WWo whitelist resale

5. Go-to-market angle

10 customer usa KldAuAvIANaU FB "nnedhnauldsa” 350k member — 111U offer free listing +
escrow d1kSu event lkajf sold-out 1dd wu Milli ko New Jeans Thailand (A1) 5u DM seller A post
u8lu group uaxsduwig platform ws 0% commission 3 (éaulisn

SEO keywords ildwa: "vnsdaaulasa”, "dadoda [Ho artist]", "dd sold out K1laATKU", "resale
ticket Ing" — search volume as:zansau event RUs=nA sold out Melu 1 darkusa M landing page
drkSuuda: event
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Distribution shortcut: Gada Fungjai kS MONOMAX &viUu event promoter yuianain —
l@uawbu official resale partner tWauan link 1Ak sold-out ("davmsuieddda? Aannd") UAo
distribution ngangawsi: buyer intent gogaaau sold out

Community seeding: a5 content lu Pantip board auad/dAvh Bov "S5v1eddosgvdasans
2025" + link platform — Pantip SEO @ia Google TH du1n

LINE OA Wu primary notification channel ws1: Thai user open rate LINE goa31 email 5-10x usv
buyer nuARGM oL artist A follow

6. Pricing thesis

Tier lutaa 1m

Standard listing 10% commission 10 seller oibonald
Wovedis

Buyer protection fee 2-3% 910 buyer d&1kSu escrow +  udalu checkout
insurance

Priority listing seller 519 B29-49 1o featured ldsu revenue
slot

Promoter data subscription B5,000-15,000/- B2B stream

Wou dkSu resale analytics

10% commission AguAu Viagogo 25-30% fiongauin uaztisuau "vieluldiasld BO" k8o
"laulavld -B5,000" Avu=gawu Buyer protection fee tWu revenue 8a ~B60-180 cio transaction
lagludavasuiauin — frame 1N "Usz:AuAUIELD"

7. Build complexity
Time to MVP: 6-8 duokdksu functional MVP (lusau KYC/licensing)

Core stack:

» **Frontend:** Next.js 14 + TailwindCSS

» **Backend/DB:** Supabase (auth + realtime listings)
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* **Payment escrow:** Stripe Connect (seller onboarding + escrow hold) k82 2C2P fhdavs
PromptPay native

« **Tjcket verification:** Tesseract OCR (barcode/QR scan) — wjuwadkSu MVP

» **Notifications:** LINE Messaging API + Supabase Edge Functions

Hardest part to ship: Ticket verification + dispute resolution logic — dhUasukéadlu edge case



