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1. The opportunity

nurﬁmuqnﬁs‘u message 21n 5-8 platform wSauau — Email, Slack, LINE, WhatsApp, Discord,
Teams — rihl&dgDa1adu app was 9 ASH/EHTu (Uoya RescueTime) uaz:waia message drAsyAvagiu
noise Usykiliktinduuinluaana Southeast Asia ws1: LINE goasav B2B Thailand o¢ udanchomnals
WhatsApp uazfiu dev 1§ Discord/Slack wéausu TuGitndaviialkusiou LINE Business API + Slack +
Email Tdasulufded aana Unified Communications s=du Global yam $167B (2024) ucyavi1vs=au

SMB {u SEA gvluiilnssus

2. Who would pay

Persona kan: Operations Manager / Agency Owner lussia SMB [ng

* **]ob title:** Digital Agency Owner, E-commerce Operations Lead, Freelance Project

Manager

« **Industry:** Digital Marketing Agency, E-commerce, Saa$S startup yvuiaian

* **Company size:** 5-50 Au (Imy'm'wﬁﬁ IT budget $o Intercom/Zendesk (ad)

o **JpUuurha:ls:** a tab LINE OA + Gmail + Slack wSauau {3 Notion aaasu reply droiio

UAUI VA LlanmukiatWo monitor inbox

« **Willingness to pay:** B500-1,500/1&au/user — 1AguAUAT VA $rluva: B150+ drUs:kaald 3

Hluv/FUaKAAUNURA

Persona sav: Solopreneur Inghsuviu freelance o1anw client Ing (LINE) ua: client cwowé (-

Email/WhatsApp) — gausig 8299-499/1dou é1 setup vie

3. Competitor landscape
o URL avin s1m

Front front.com Shared inbox $19-99/user/mo
Email+SMS+Social

Missive missiveapp.com $14/user/mo

2099U

1T LINE API, UI
Gudou, uwodiKksSu
SMB Tne

1T LINE, Ty AL
draft opaSe:
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Email+SMS
collaborative
inbox

Spike spike.email Email Wu $5-8/user/mo
chat-style

Trengo trengo.com Omnichannel €25-35/user/mo
inbox &ksu
support team

Notion Mail / superhuman.com Al Email inbox $30/user/mo
Superhuman

sovsSuuA Email,
1 Slack/LINE

T Slack
integration, focus
enterprise, S1Agv

Email ogowde)d,
[(%]y
LINE/WhatsApp

gov3wisatou: Iilasri1 LINE Official Account + WhatsApp Business + Slack + Gmail
tuktihdwides wiau Al Atdausunmuilng aa1adlild empty wslUd demand — udwsiz LINE API

i friction goua=dovilu LINE Official Account Partner

4. Wrapper risk reality check

ChatGPT munulalku? [duwdou — tild copy-paste message 101 ChatGPT 1ov udluilnsiosy wsi:

context switching AoUeyninan

Moat 25ve) agi:

1. **Integration moat** — LINE Business API approval {§10a1 2-4 dUaKk + dovilu Verified

Partner uos:=au Augvikurimulduddovidoa

2. **Data moat** — an train Al uu reply pattern yavii§uca:zs1e (personalized tone) a: sticky

uan

3. **Distribution moat** — d11g&v LINE Developer community Aau 2:[d word-of-mouth w3

4. **AUIFYVDE:F* WhatsApp Business API dovWiu Meta Business Verification, LINE API i

rate limit uazA1USAS message — dunu variable goa31 Saas MU

5. Go-to-market angle
10 andusa mildmailku:
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Ui Facebook Group "Digital Agency Thailand" (au1gn 40,000+) ua: LINE OpenChat d&1ksSu
E-commerce Tnhg — wacdleym "ﬂfuiz?ﬁ' inbox wSauAu?" uastaua early access wWs 30 Su WKU8AD
50 beta user {u 2 dUaK

Influencer / Community play: dacie YouTuber / TikToker a1g productivity Ing (u nau
nocode/automation ADKGaMU 10k-50k) 1aue affiliate 30% usnrrhldidrRantuaaiadi

SEO keywords miuslng (low competition gv): "sou inbox na platform," "aau LINE Slack
w3auAu," "Al ams message," "unified inbox Muilng" — UsusuAuritwola kav Al tools yululng

Direct outreach: LinkedIn K1 "Operations Manager" + "Digital Agency" lu Bangkok — &v cold
message wsou Loom video 90 5u1iily3 product i1 demo request v1e

Product-led growth: i free tier 37170 2 platform + 50 Al draft/1Gou walk$dn value nou upsell

Partnership angle: dacia LINE Thailand Developer Relations lagasy — é10u use case i LINE
ae1nluslun 9191d co-marketing w3

6. Pricing thesis

Tier s1m avila
Free BO 2 platforms + 50 AI drafts/16au
Solo B499/100u 5 platforms + unlimited Al draft

+ priority sort

Team B1,200/user/10du nn platform + shared inbox +
analytics + custom Al tone

Rationale: 8499 cihnd1 Front ($19 = ~B680) wa: Superhuman ($30 = ~B1,100) agvdaou
veuzAgoAsau LINE GvAudvcwsalul — Gés pricing wedge Auiasvy s:du Team B1,200 gogan3131v
VA part-time 1 3u/10ou

7. Build complexity
Time to MVP: 8-12 dUakaksu functional MVP (2 platform fiou: Gmail + LINE)

Core tech stack:

* **Backend:** Node.js / Python + FastAPI
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e **Queue:** Redis + BullMQ (handle webhook 91a LINE/Slack wSaunu)

« **Al layer:** OpenAl GPT-40 API (draft reply) + fine-tune prompt per platform tone
* **Database:** PostgreSQL + pgvector (store conversation context)

o **Frontend:** Next.js + React — inbox UI na1e Linear

* **[ntegrations:** Gmail API (OAuth), LINE Messaging API, Slack API, WhatsApp Cloud API
(Meta)

abuﬁ’mnﬁ’a_m: LINE Webhook + real-time sync wsausiu Gmail — latency ua: deduplication uov
message f reply mnka1enwidu engineering challenge 23y
avn fake Talugovusa:

* Al priority scoring 15 rule-based (keyword + sender) tinu ML 23V ¢

» WhatsApp 1§ Twilio Sandbox tunu Meta Business API 1Gusuuuu

¢ Team features {5 shared login Adu wnu role management 25v



