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1. The opportunity

aala tech talent tulnei information asymmetry gounn — developer
olkuuazlaticvlugusenduseimiksosve doyann JobsDB Kéa LinkedIn Salary Ildusn level,
stack k%o total comp (stock + bonus) ikAulnan underpay TasTi3d ua: HR Adv benchmark
210 survey LwoABalduAUSENTKkey na1a tech workforce tulnsGuawauuiua: tech professional s1
200,000+ Au uazfmavla — laglawizkav remote/hybrid boom AR regional benchmark &Asylu
timing dws1: Gen Z iihaaiaviu tech wdau mindset A share dayaAmdipvidawsuInndsuiou

2. Who would pay

Persona A — Tech professional (user + contributor)

* Junior-to-mid developer, data engineer, product manager 91¢g 22-32 U
* USEN 50-2,000 AU AV startup ua: enterprise {u BKK, 13gvlku, remote
« Upauumulu Facebook group "Salary Thai Tech" k%o Blind (#1414 focus Tne)

» Willingness to pay: B99-199/10ou &kSu full data access; »: submit salary Wouan free tier

Persona B — HR / Talent Acquisition lu tech company

* HR Manager vSo Comp & Ben Specialist, uSyn 100-1,000 Au

« Uoauudo Mercer / Korn Ferry salary survey s1a1 880,000-300,000/U %o overkill ua: update
UazAso

* Willingness to pay: 8990-2,490/16ou ahdoya real-time wa:uen role/level [a

3. Competitor landscape

uSuYn Waa m 2099U

Levels.fyi (levels.fyi) Global tech, US-centric ~ Free + $29.99/mo toya SEA/Tng uvun,
premium luen Thai company

JobsDB Salary Check  All industries, TH Free sou non-tech, Tud

(th.jobsdb.com) level/TC breakdown
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Glassdoor Global, reviews +salary =~ Free with gate Thailand coverage ug,
(glassdoor.com) UI s, data 1M

Korn Ferry / Mercer Enterprise HR B80k-300k/U uwv, slow cycle, T
Survey benchmark accessible &kSu SME
Facebook Group Informal crowdsource  Free Auridoukavluld, Il
"Salary Thai Tech" structure, bias ?1a

self-select post

aa1adula3wwann lack of demand — udswowsigvliGinsadv critical mass vov Thai-specific
structured data laglawn:

4. Wrapper risk reality check

ChatGPT rilula ws1: core value TUly Al generation uc#o proprietary crowdsourced database
Rasaumn community — §v submit u1n 8v accurate v valuable (data flywheel)

Moat 250 fo:
« **Data network effect**: JoyanazauluudrAnasnluld dovadwiky
e **Community trust**: Aud: submit Adaljatdos platform udodaua: anonymity 950

o **Structured taxonomy**: n1s map Thai company + level (15u "Senior Software Engineer A
SCB 10X vs Agoda vs PTT Digital") davrin manual govusa

ANUIFEVKanAD cold start problem — anluddayawa Aull submit *dovdvuwu seeding
Uayayoousn

5. Go-to-market angle

10 paying customers usau191a HR Persona [Uly individual developer — HR 1Uu B2B revenue
Adovioni

Suoin seed data manually: sousbudayamn Facebook group, Pantip, Reddit r/Thailandjob,

LinkedIn loguoaueyrakSe aggregate Luu anonymized WWalk platform Gdayaavdu 500+ entries
fiau launch
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Community seeding: wacdlu Facebook groups Aduawwulng wu "Thailand Tech Community",
"JavaScript Thailand", "Programmer Thailand" (soufAu 50,000+ au1dn) wsau call-to-action
"submit salary iWiaqdayanvkua"

SEO keywords ni intent dawu: "duldou developer Ing 2025", "duldiau data engineer
Bangkok", "®duldiau product manager Agoda", "®duldiou SCB 10X", "duliau Lazada engineer"
— long-tail kadgvunuludlasr structured content

LinkedIn outreach asv HR: dv cold message K1 HR Manager / Talent Acquisition {u tech
company 50-500 Au laua pilot access WS 3 1Gauuanau feedback — Ua 5-10 usynldluenndn pitch
gna (gnnd1 Mercer 95%)

Partnership s:g:du: AYAU bootcamp wu Le Wagon Bangkok, Generation Thailand, KBTG
Academy — [k graduate [a data wSuanfuns submit salary usakav employed

6. Pricing thesis
Freemium + B2B tier

Tier m avila

Free (submit-to-unlock) BO qQ aggregate data [dkav submit
salary dsiov

Pro (individual) B149/16ou Full breakdown by

company/level, percentile
calculator, salary negotiation
guide

Team / HR B1,990/1Gou Unlimited seats, export CSV,
custom filter by role+city, API
access

mlusu: free alternatives: Glassdoor ua: Facebook group i structured level breakdown, T4
total comp (stock/bonus), ua: search daukdvluld — B149/1daudksu developer Ar1dv negotiate
©utdou ROI faun 41 negotiate Ta1wWy B5,000/1dau A1 subscription Aunulu 1 3u

7. Build complexity
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Time to MVP: 6-8 dUa1k
Stack Auuzti:

* Frontend: Next.js + Tailwind (fast iteration, SEO-friendly SSR)
* Backend: Supabase (PostgreSQL + auth + row-level security &1kSu anonymity)
* Form: Typeform K3a custom form wsau validation logic d&1kSu salary submission

* Analytics: Metabase self-hosted &K5u HR dashboard

5\)ﬁ’81nﬁ=ao: Ty tech ucAo taxonomy design — m1sasv standardized list yov Thai company
tiers, job levels (IC1-IC6 style), ua: benefits normalization (15u ESOP uov startup vs Ku SET uav
SCB) diovrin research nau build

avn fake lavovusa:

* (3 Airtable + Softr unu custom backend {u week 1-2
» Dashboard HR 1§ Notion embed K32 Google Looker Studio Aau build 23

* Anonymization logic: manual review gavusa unu automated PII stripping

Risk fidow manage: fiiau submit dayauaau (salary inflation) a:rhane trust Nv platform — dovi
outlier detection ua: community flagging coucddu



