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1. The Opportunity

AUAGOMU newsletter S1usuUIALalyKILGIAU: inbox du 3uTuAu udAlusenawaradoya
Tastawzndu knowledge worker ulngf subscribe newsletter mudvagudIA Substack, Morning
Brew, TLDR, k%o newsletter inAta:msavnu dvdoviAnuwengiuaviunissiunvmua:usuia
aa1a email newsletter Tanladaitiov U 2024 Gis Substack n31 35 &uAu ua: Morning Brew
daugaiau 4 &AuAu usvnadudiudayadvaoduwsi: Al-related content szidaaanuluEIL 2023-2025
MikluGlAssuldasu Tomaagims "udav inbox Adu” WKidu briefing &u 5 uiAtunving

2. Who Would Pay

Persona kan: Product Manager / Startup Founder / Unavnusiggos 91g 25-38 U

* rivulu startup kSa corporate innovation team vuia 10-500 Au

e Subscribe newsletter 5-20 uhei\)r?\)muﬂnaua:ei\)ﬂqu (TLDR, The Generalist, Finimize,
Techsauce, Krungsri Finnovate 4ad4)

 U9aU0u "Mm" ag: Wa inbox aauté scroll wacf archive Av K318 Notion Web Clipper save
Budsliwasa

« Willingness to pay: **899-8299/1dau** — figuAu Netflix Asnvagudd da31an A1 perceived
value ga

Persona sav: UnAnw1 MBA / Un3as1:Kluusenasidu Adevaaaiu macro trend ua: fintech nasu

3. Competitor Landscape

o URL 2099u

Meco meco.app sou newsletter 1a udlud Al
summarize Wumuwlng T
digest format

Readwise Reader readwise.io/read twiu highlight/retention s1m
$7.99/18ou Wldri daily digest
aalula

Mailbrew mailbrew.com Ina‘lﬁs\)ﬁ'ao — sou feed + email

digest uadadU (acquired uad)
AvFOV3ID



RESEARCH BUNDLE

Al Newsletter Summarizer

idea-hub - ai-newsletter-summarizer

TLDR Newsletter tldr.tech

Particle News particlenews.com

asutown: tech news muwidvnguy
W1d aggregate newsletter f
user 13anLdY

Wiu news aggregation Wiy
newsletter inbox summarizer
Wimuwilng

mluaalaiigv thin tulne: ws: user base muwlngn subscribe newsletter mMwdgvagudvidu niche

— uduuda sweet spot Ne®dUld [Uly mass market

4. Wrapper Risk Reality Check

ChatGPT mldlku? miduwdiu — copy newsletter ud:lu ChatGPT uduaasy ud:

1. dovriev nAduU naukav — friction gown
2. TG email forwarding pipeline dalula

3. Ui delivery infrastructure (dv LINE / email aoutd)

Moat 95v¢) agii:

o **Distribution habit loop** — d1Aua digest nag1lu routine uas churn dw

¢ **Email parsing integration** — connect Au Gmail/Outlook Wiu OAuth + parse newsletter

taw1: sender i whitelist 1

* **Thai language quality** — prompt engineering + glossary d1xSu fintech/startup term

AUENER )

« **_INE OA delivery** — aulngila LINE u1nn31 email luaauté Gao distribution edge kiio

Mailbrew

5. Go-to-Market Angle

10 anAusa Kildmnn:

1. **Facebook Group "Startup Thailand" ua: "avnumaas community"** — lwadaiuin "-

subscribe newsletter Aukav awunulku?" uds offer beta ws

2. **Twitter/X Thai tech community** — ndu @bkkbetalist, @techsauce followers A RT B3av

productivity tools
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3. **Pantip uasa Startup / [T** — $33/uysSUs=aumsailiasy

4. **Direct outreach K1 PM ua: founder** fungu LINE "Product Thailand" ua: "Founders
Connect TH"

5. **Product Hunt launch** — 1o credibility + backlink udlildaarakan

SEO keywords Arlaiso:

 "asuU newsletter muilng"
* "Al summarize email digest"
¢ "3891U newsletter (knu"

* "Morning Brew mulng"

Content loop: ri Twitter thread "asu 5 newsletter Adav subscribe a1winA" ud> CTA lkaavld tool
— cost dh udasv persona un

Channel 1auwu: LINE OA broadcast aau 7:00 u. — 61 open rate gv (LINE notification Wagoan
email 3x ulng) GAs hook AuancvaAnA competitor chous:ina

6. Pricing Thesis

Tier s Fonld

Free BO asJla 3 newsletter / do email
irdu

Pro B199/dGau Tusna newsletter + don1o LINE +
1don format

Team B599/100u 3 users + custom keyword filter

+ weekly PDF report

iy B199 su: free/ganin:
Readwise Reader s1a1 ~B280/1Gou uarmauazag1v Aunag B199 Tads:kgaal 30-45 uii/3u — M
value dovigdluva: B500 duld ROI dawuwin 9a psychological AddAs "gandiimuwaavudid/idau”

7. Build Complexity

Time to MVP: 4-6 dUa1kdksu solo developer
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Core Tech Stack:

o **Email ingestion:** Postmark Inbound k3o custom SMTP endpoint — [k user forward
newsletter 1R 'yourname@digest.app’

o **Parser:** Cheerio / Readability.js extract clean text 1n HTML email

o **Summarizer:** GPT-40-mini (cost ~$0.0002/newsletter) + system prompt M lng wiau
glossary

o **Delivery:** LINE Messaging API + SendGrid d&xSu email fallback
* **Backend:** Node.js + Supabase (auth + DB)

o **Frontend:** Next.js — simple dashboard 1don newsletter sources

Hardest part to ship: Email parsing i newsletter udaz131 format HTML dwAuuin — Substack,
ConvertKit, Beehiiv I structure cdwaAu dovrin template-specific parser k3o fallback TU raw text

What you can fake at first:

Week 1-2 i1 manual — 1A user forward newsletter uainv email sssua wassu script asudsroio
dv LINE 1 10 beta users aau ludavadv dashboard ag a retention ua: feedback Aau build
automation



